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1. Introduction 
WIL holds a nutrient discharge consent, CRC184861, this consent will be replaced by renewal consent 

CRCXXXXXX. Both the existing nutrient discharge consent and proposed new discharge consent use 

OverseerFM as the basis for monitoring nitrogen loss by the scheme.  

All Overseer modelling or farm information returns are required by 31 August annually. 

2. Purpose 
The purpose of this Policy is to ensure Shareholders and Waimakariri Irrigation Limited (WIL) meet 

their respective obligations under WIL’s resource consents, by ensuring that all nutrient budgets are 

prepared on a consistent basis and in a timely manner. 

3. Nutrient Budget Requirements 
Overseer modelling is required in the following instances: 

• Annually 

• If there has been any change or any proposed change to the farm system that may impact 

nitrogen losses (section 3.2) 

If the property is a WIL PA Equivalent Farm (Schedule C) a Farm Data Collection Form (Appendix 1) can 

be substituted for Overseer if the shareholder wishes.  

On a Schedule A property, if there has been no change occur since the previous Overseer modelling 

was completed a copy of the file to the new Year End within OverseerFM is acceptable accompanied 

with a Farm Data Collection Form (Appendix 1).  

All Schedule A properties OverseerFM account annual subscriptions need to be paid even if there has 

been no change to the farm system. This is to allow WIL to update the nitrogen baseload during 

September annually, and to report on cumulative scheme nitrogen losses compared to our limits. 

3.1 Overseer for FEP Audits 

All shareholders are required to have an up to date OverseerFM nutrient budget completed prior to 

the FEP audit, this OverseerFM nutrient budget must not be a copy. The WIL environmental team 

will be assessing this when FEP audits are being booked. The nutrient budget will be made available 

to the FEP auditor to allow them to assess compliance with the farms nitrogen load limits. 

3.2 Change on Farm 

It is expected that an updated Overseer model will be completed if there has been any change or if 

any change is proposed to the farm system that may impact nitrogen losses. In a lot of these scenarios, 

the change is likely to result in a Land Use Change application being required (refer to the Land Use 

Change Policy), please contact the WIL Environmental Manager to discuss. The definition of change 

within WIL is consistent to the definition of change detailed by ECan in the ‘FEP Auditor Guidance 

Nutrient Objective 2’ document. Change triggering the need for Overseer modelling includes; 

• Increase in irrigation area 

• Change in irrigation application rate or volume affecting more than 10ha 
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• Change in crop area (winter grazed crop as well as arable crops) 

• Change in dairy cow numbers of 5% 

• Change in all other cow numbers of 10% 

• Change in animal species ratio for mixed livestock farms of 20%  

3.3 Farms where Change has not Occurred 

In situations where there has been the same farm system continued from one season to the next there 

is no need for a new Overseer model to be completed. If no change has occurred, WIL will require a 

simple ‘summary of the farm system’ return as per Appendix 1. Once this has been returned and 

assessed by WIL, the previous Overseer modelling will be copied to the new year end slot within 

OverseerFM. 

3.4 Monitoring of WIL PA Equivalent Farms (Schedule C) 

It is important WIL still monitor properties that fall within this category to ensure intensification is not 

occurring that could put the WIL nutrient discharge consent at risk. Farms within the category must 

not exceed 50 hectares of irrigation or 5 hectares of winter crop. There are two options for properties 

within this farm category: 

1.) Complete annual Overseer modelling by 31 August as per the requirements discussed in this 

policy, or 

2.) Complete an annual Farm Data Collection form (Appendix 1) to be submitted to WIL. Note this 

option is only available if the farm can adhere to the WIL PA Equivalent Farm area thresholds 

(50 hectares or less of irrigation or 5 hectares or less of winter grazing). 

4. OverseerFM Protocol 
The OverseerFM account must be set up with WIL having administration rights with the Shareholder 

as the account owner. All Nutrient Budgets must be completed with consistent modelling and in a 

format and to a standard that meets WIL requirements, as may be notified by WIL from time to time. 

Nutrient Budgets must be completed or reviewed by a consultant who has completed the Massey 

University “Advanced Nutrient Management” course, or equivalent. Overseer modelling inputs must 

follow the WIL Nutrient Budget Consistency Protocol (May 2024) as per Appendix 2. All Overseer 

modelling or farm information returns are required by WIL by the end of August every year. 

5. Review and Sign Off 
This policy will be reviewed every two years, unless changes are triggered through the annual review 

of the Environmental Management Strategy or Water User Agreement. 

Revision Status Date Prepared by Checked Approved 
v2 Draft 08-10-2024 Ben Howden (EM) WIL Board of Directors  

v3 Draft 20-11-2024 Ben Howden (EM)   
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6. Appendices 

Appendix 1: No Farm System Change Summary Report 

  Previous Overseer 
Modelling Inputs 

Most Recent 
Season Farm 
Inputs 

What season was the most recent Overseer 
modelling completed for: 

  

Fertiliser 

Total kg N used    

Kg N/ha used on pasture   

Total kg P used   

Irrigation 

Total area   

Gun area   

Roto-rainer area   

Lateral Move / Pivot area    

K-line / sprinkler area   

Fixed grid area   

Grazed Winter 
Crop 

Total area of winter crop   

Brassica area and type 

  

  

  

  

Other winter grazed crop 
area and type 

  

  

  

Cattle on Farm 

Kg of milk solids   

Peak milking cow numbers   

Predominant cow breed and 
weight 

  

Winter grazed cows   

Winter grazed in calf heifers   

Winter grazed R1’s   

Average monthly grazed cow 
numbers outside winter 

  

Average monthly grazed 
heifer numbers outside 
winter 

  

Average monthly grazed calf 
numbers outside winter 

  

Cattle general 
comment 

 

Sheep on Farm 

Number of ewes lambed   

Number of rams on hand   

Lambing rate   

Replacement rate (grazed 
on) 
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Lambs purchased    

Lambs sold   

Sheep general 
comment 

 

Deer 

MA Stags   

Replacement Stags   

MA Hinds   

Replacement Hinds   

Deer general 
comment 

 

Farm 
Infrastructure 

Feed pad use   

Effluent discharge method 
and area 

  

Supplement 
Fed 

Grass baleage / silage   

Oat baleage / silage   

Lucerne baleage / silage   

Straw   

Hay   

Grain   

PKE   

Other   
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Appendix 2: WIL Nutrient Budget Consistency Protocol (May 2024) 
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