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WAIMAKARIRI IRRIGATION LIMITED 
CHAIRMAN’S REPORT 
For The Year Ended 30 June 2020 
 
 
The Year in Review 

The Board has the pleasure to present to you the Annual Report of Waimakariri Irrigation Ltd (WIL) for 
the Year ended 30 June 2020. 

It has been a busy past 12 months and there are no signs of easing up in the coming year. As a business 
inherently linked to agriculture and the environment, WIL and its Shareholders collectively face some 
challenging times ahead.  

At the forefront of these challenges is the Environment Canterbury’s (ECan) proposed Plan Change 7 
(PC7).  As you will be aware, the Plan is currently in the final phase of its consultation and as such is 
about to enter into the public hearing period.   

PC7 proposes staged nitrogen loss reductions of up to 90% for dairy farming and 20% for other farming 
activities, out to 2080.  PC7 recommends nitrate-nitrogen limits for community and individual drinking 
water supplies from groundwater at 5.65 mg/L, which is effectively half the drinking water standard, 
currently set at 11.3 mg/L. The Christchurch City Council (CCC) in their submission propose a nitrate-
nitrogen limit of 1 mg/L due to alleged health concerns.  If that level was to be adopted the economic 
impact would be crippling for WIL shareholders, the community and the region. 

On 17 July 2020, WIL along with its panel of seven experts submitted evidence on the proposed PC7. 
This was the culmination of a lengthy period of work where WIL collectively engaged with shareholders 
and industry. This was to ensure we provided a united voice by putting forward a solutions package 
that will produce the desired environmental outcomes, while at the same time maintaining a sustainable 
and vibrant community.  

Those shareholders who have been following central government’s proposed freshwater reforms will 
be aware how wide-ranging those proposals are with a potentially profound impact on farming land-
use. The PC7 proposals have to be considered in this context, making our efforts to change PC7 to 
something more workable and effective, even more important. We have been and will continue to, put 
as much effort and resource into influencing the PC7 outcome as we can. There is nothing more 
important in front of us 

On 28 August 2020, the Environment Court provided Final Notice to the parties that ‘All Consents’ have 
been granted for the Wright’s Road Storage project. This was a welcome decision and a long time 
coming.  Shareholders have the final say as to whether the project proceeds or not. Over the coming 
months we will be preparing the information necessary for Shareholders to make that decision. 

During the year the Company completed a market scan to identify if there were any viable, more cost-
effective and innovative alternatives to the Regen system. After analysing the responses, it became 
very clear there is a range of solutions in the market that did not exist 3-4 years ago, and it would appear 
there is further innovation on the horizon. Stage two of a three-stage process is currently underway. It 
is anticipated that by the end of October a shortlist of service providers that meet WIL’s requirements 
will be invited to complete a formal tender. This has been a surprisingly complex and lengthy process 
not helped by the interruption caused by Covid-19. That said, it is vital that we take the time to ensure 
that we make the right decision. 

Over the past two years, the Board has placed significant emphasis on communication, in response to 
Shareholder feedback. In April Shareholders were sent a survey to complete. The responses were 
varied and generally fell into seven key areas. The most common points raised by shareholders related 
to communication, scheme storage and the reliability of the Regen system. As a response to the AGM 
feedback and the survey, we have worked on a number of initiatives to address the issues raised. We  
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WAIMAKARIRI IRRIGATION LIMITED 
Chairman’s Report 
For the year ended 30 June 2020 
 

have increased the focus on providing regular email updates, and newsletters.  In July we held a mid-
winter event at The Platform Bar in Mandeville. In addition to being entertained by guest speaker 
Hamish McKay, it was an opportunity to provide Shareholders with an update on the upcoming PC7 
hearings and operational matters along with an opportunity for shareholders to ask questions and share 
their thoughts. Positive feedback from shareholders regarding the event means that the mid-winter 
event will likely become an annual social event with more of a focus on shareholder achievements. 

The flooding experienced along the Waimakariri River in December was unusual in the fact it lasted for 
three weeks and caused significant disruption to the supply of irrigation water, particularly as the region 
was experiencing near-drought conditions. The overall situation was hugely frustrating for farmers.  

In terms of flood level and volume, the event was not statistically significant. However, the statics do 
not record the position of the river, velocity or turbidity of the water which includes suspended gravels 
and flotsam. These non-flow related factors have a significant influence on how the intake can operate.  
We have conducted a full review of how we responded to this event and have made a number of 
changes that will quicken our response time and keep Shareholders better informed. A natural reaction 
is to question the design of the current intake and to look at an alternative that is more resilient to flood 
conditions. The twin boat intake configuration is generally very reliable, and most importantly it is 
consented through until 2031. 

Any alternative intake structure will require significant investment and a resource consent that would 
have to be publicly notified and/or go through the Environment Court. This would invariably lead to a 
review of the minimum flow regime and the very probable likelihood that an annual volumetric limit 
would be imposed on the consent.  Adding further risk and uncertainty is the fact that the outcome of 
the PC7 and ECan fish screen review processes are unknown. Contemplating any change to the intake 
design is a long-term proposition.  

The goal of all WIL Shareholders properties reaching Good Management Practice (GMP) by 2020 has 
nearly been realised. This is a huge achievement, and everyone involved should be immensely proud. 
WIL and Shareholders are held in high regard by ECan and this should not be underestimated. WIL 
has favourable consent conditions it otherwise would not have, if it were not for the determination of 
Shareholders, to strive for better environmental outcomes. 

There are now 23 properties on the Scheme with an A audit, 80 with B audits, 7 with C audits and no 
D audits. This is an incredible result to achieve in four years.  

In June Albert Brantley resigned as a Director of WIL. I would like to thank Albert for his contribution to 
the Board over the past two years. As Chairman, Albert brought a broad range of competencies and 
perspectives to the table, and we are grateful to have benefited from his depth of experience, wisdom, 
and governance expertise. Albert’s commitment to WIL, albeit informal, remains and he has encouraged 
us to call upon him when we feel the need. 

In June, Gill Cox was appointed as a Director of WIL to fill the vacancy created by Albert Brantley.  Gill 
is an experienced company director who, along with standard governance duties, has been involved in 
the governance and oversight of significant capital projects in Canterbury and throughout New Zealand. 
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WAIMAKARIRI IRRIGATION LIMITED 
Chairman’s Report 
For the year ended 30 June 2020 
 

Financial Results 
The Group (Waimakariri Irrigation and North Canterbury Land Holdings) achieved a net loss after 
income tax of $361,512 which is down on last year’s profit of $161,598.  The cost of operations 
(excluding interest, depreciation and NEWMS expenses) per share was $20.56 (2019 $16.82). 

The principle year on year variations were as follows: 
• Total Income was down $150,165 or 4.35% to $3,299,785. 

• Other Operating Expenses decreased $101,457 (20%) to $396,337. 

• Repairs and Maintenance was up $150,057 (37%) to $551,116. This was principally due to 

the large amount of Race Maintenance work undertaken during the year. 

• General Administration Expenses were up $245,872 (69%) to $597,993. All of this increase 

is due to the huge effort the company is putting into its Plan Change 7 response. 

• Legal Fees are also up because of the help of WIL’s legal advisers working on Plan Change 

7. An increase of $99,920 or 97% to $202,120. 

• Overall, the Group’s Total Expenses were up 17% to $3,800,902. 

Key Activities for the Year Ahead 
The coming year will be another busy year for WIL. Major anticipated activities include: 

• Participation in the formal RMA process for Plan Change 7. 

• Involvement in catchment-wide solutions to lower the impacts of nitrogen loss, including the 
formation of a biodiversity solutions package and further investigation into the benefits of 
managed aquifer recharge trials. 

• Implementation of a scheme wide measurement system so that we have the data to better 
respond to further regulatory change. 

• More on-farm training sessions focusing on improved irrigation practices, riparian planning and 
other interest group sessions such as the values of Mahinga Kai within modern-day farming 
systems.  

• Seek Shareholder approval as to options to advance (or not) the Wrights Road Storage Ponds. 

I would like to say thank you to my fellow Board members for their contribution. I am grateful for the 
diversity of thought, experience and clear thinking around the Board table and as a group; we will 
continue to strive for good governance in navigating the business through the forthcoming challenges 
that confront us in our sector and region. On behalf of the Directors I would like to thank Management 
and in particular, the Operations team who navigated their way through the stand-out events of 
December 2019 floods and Covid-19. Despite both events posing a significant safety risk, the team 
continued to deliver services to irrigation and stockwater users while working strictly within the 
company’s health and safety framework.  

In closing, I would like to thank, our shareholders, for your support, passion, feedback, and contribution 
to all things in and about WIL. The environment for farming has never been more challenging and as 
such we realise how important it is that we operate with you and for you.  

 
Hugh Martyn 
Chairman 
06 October 2020 
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WAIMAKARIRI IRRIGATION LIMITED 
ANNUAL REPORT 
For The Year Ended 30 June 2020 
 
Your Directors have pleasure in presenting the Annual Report for the year ended 30 June 2020. 
 

Principal Activities 

The provision of an irrigation water supply to farmers in certain areas of the Waimakariri District between 
the Waimakariri and Ashley Rivers. 
 
 

Financial Summary 

Summary of the Financial Results for the five years ended 30 June 2020. 
 
 Group 

2020 
$ 

Group 
2019 

$ 

Group 
2018 

$ 

Group 
2017 

$ 

Group  
2016 

$ 

      
Operating Profit* before 
Depreciation & Taxation 

484,684 1,084,262 926,031 1,070,213 633,861 

Less Depreciation & 
Amortisation 

985,801 858,855 938,363 847,830 672,550 

Less Income Tax (139,605) 63,809 216,557 135,416 6,004 
 ------------ ------------ ------------ ------------ ------------ 

NET PROFIT/(LOSS)  
AFTER TAX * 

$(361,512) 
============= 

$161,598 
============= 

($228,889) 
============= 

$86,967 
============= 

($44,693) 
============= 

      

      
Equity:      
Share Capital 15,666,114 15,666,114 14,747,280 14,747,280 10,399,428 
Retained Earnings 4,046,356 4,407,868 4,246,270 3,691,206 3,344,376 
 ------------- ------------- ------------ ------------- ------------- 

TOTAL EQUITY $19,712,470 $20,073,982 $18,993,550 $18,438,486 $13,743,804 
 ============= ============= ============= ============= ============= 

      
CAPITAL EXPENDITURE * $783,236 $715,150 $905,611 $2,139,508 $3,253,385 
  ============= ============= ============= ============= ============= 

* excluding Capital Contributions received 
 

Directors Holding Office during the Year 

Hugh L Martyn (Chairman) 
Martin J Ashby   
Timothy C Wells  
Victoria J Trayner  
Albert G Brantley (retired 30 June 2020) 
Wynton Gill Cox (appointed 1 July 2020) 
 
All of the directors of Waimakariri Irrigation Limited were also directors of the subsidiary North 
Canterbury Land Holdings Limited. 
 
In accordance with the Company's Constitution, one Director must retire by rotation and does so. 
 
Mr Timothy C Wells retires by rotation and has offered himself for re-election. 
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Remuneration of Directors 

$123,870 was paid to the directors for services to the Group relating to the year ended 30 June 2020.  
(2019 $121,800) 
 

 
2020 2019 

Hugh L Martyn   25,806 20,300 

Martin J Ashby 20,645 20,300 

Timothy C Wells 20,645 20,300 

Victoria J Trayner 20,645 13,403 

Albert G Brantley   36,129 33,704 

Gavin R Reed - 13,793 

Total Directors’ Fees $123,870 $121,800 

 

Directors’ and Officers’ Liability Insurance 

The Group has insured with QBE insurance all of its Directors and Officers against liabilities to other 
parties which may arise from their positions as directors or officers.  The limit of indemnity is $10 million 
for any one claim and in the aggregate. 
 

Remuneration of Employees 

During the year ended 30 June 2020, the following number of employees of the Group received 
remuneration over $100,000. 
 

Remuneration Range 2020 Number of 
Employees 

2019 Number of 
Employees 

$140,000 - $150,000 - 1 

$150,000 - $160,000 - 1 

$160,000 - $170,000 - - 

$170,000 - $180,000 2 - 

 
No other employees of the Group received remuneration exceeding $100,000 during the year.   
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Current Entries in the Company’s Interests Register 

Director Interested Party 

Hugh L Martyn New Zealand Rugby League, Richmond Group Limited, City Care 
Limited, WD Boyes Limited, TC Groundworks Limited, The 
McDougall Trust, The Ashton-Martyn Family Trust, Nelmac 
Limited, Netcon Limited, North Canterbury Land Holdings Ltd, 
Sumner Lifeboat Institute. 

 

Martin J Ashby Alkington Ltd, Rural Developments NZ Ltd, North Canterbury Land 
Holdings Ltd. 

 

Timothy C Wells Carleton Dairies Ltd, Moxham Property Investments Ltd, Timothy 
Wells Family Trust, North Canterbury Land Holdings Ltd. 

 

Victoria J Trayner Motu Lodge Stud Ltd, C & L Daughters Ltd, Aratika Holdings 
Family Trust, Platinum Farming Ltd, Highland Trust, Waimakariri 
Next Generation Farmers Trust, North Canterbury Land Holdings 
Ltd. 
 

W Gill Cox Independent Fisheries Ltd, Transwaste Canterbury Ltd (Group), 
Motus Health Network Ltd, Barlow Bros NZ Ltd, Elastomer 
Products Ltd (Group), Confederation of Asian and Pacific 
Accountants Ltd, Connell Contractors Ltd ( Advisor), Anderson 
Lloyd (Independent Board member), Warner Mauger Trust, 
Patricia Mauger Trust, Project Crimson Trust, Hurunui Bio-diversity 
Trust, J A Lovatt Family Trust, Mauger Charitable Foundation, 
Committee for Canterbury Trust 
 

Schedule of Directors’ Shareholdings at 30th June 2020 

Director Shareholder Number of Shares Nature of Interest 

Martin J Ashby Alkington Limited 1,050 shares Director and Shareholder 
Timothy C Wells Carleton Dairies Ltd 1,760 shares Director and Shareholder 
Victoria J Trayner Motu Lodge Stud Ltd 1,610 shares Shareholder 

Share Dealings by Directors 

No director had an interest in any sale or purchase of shares during the year. 

Sponsorship  

The Group sponsored the following organisations and events during the year:  
 Canterbury Triathlon Club – Oxman Triathlon $2,000  
 Cust School – Agricultural Day $645  
 West Eyreton School – GROW Garden $1,070  

Donations 

The Group made no donations during the year. 

Dividends 

No payment of any dividend for this year is recommended by the directors.  
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Independent Auditors 

BDO Christchurch have been the Group’s Auditors since their appointment at the 2012 Annual General 
Meeting. 
 
BDO Christchurch have advised that to comply with recent changes in the regulations governing 
auditors they will not be able to act as auditors of the Group’s 2020 Annual Report. They resigned as 
the Group’s auditors on 8 July 2020. 
At their August 2020 Board meeting, the directors of Waimakariri Irrigation appointed BDO Wellington 
Audit Limited to be the company’s auditors for the 2020 Annual Report. 
 
BDO Wellington Audit Limited are the Independent Auditors of the Company and Group for the 2020 
Annual Report.  No other services have been provided by BDO Christchurch or BDO Wellington Audit 
Limited and no other payments were made to them. 
 
Audit fees payable to BDO Wellington Audit Limited in respect of the audit of the 2020 financial 
statements are expected to be $15,500 plus disbursements. Audit fees paid to BDO Christchurch during 
the past year totalled $15,185.   
 
BDO Wellington Audit Limited have signified their willingness to continue as auditors.  They will be 
automatically reappointed as auditor in accordance with section 207T(1) of the Companies Act 1993. 

Co-operative Company Status 

On 6 August 2020, the directors unanimously passed the following resolution:- 
 
THAT pursuant to section 10 of the Co-operative Companies Act 1996, in the opinion of the Board, the 
Company has, throughout the accounting period to which the Annual Report for the year ended 30 June 
2020 relates, been a co-operative company and that the reasons for the directors' opinions are: 
 
 (a) that they re-affirm the value of the co-operative company as a measure of facilitating its 
  shareholders carrying on business on a mutual basis. 
 
 (b) that the principal activity of the company remains, as stated in the Constitution, a 
  co-operative activity in which not less than 60 percent of the voting rights are held 
  by transacting shareholders. 
 
 
These financial statements were adopted by the Board on 06 October 2020 and approved for issue to 
shareholders:  
 
 
 
 
 
  
Hugh L Martyn (Director) 
 
 
 
 
 
  
Martin J Ashby (Director) 
Date:  06 October 2020 
 



 
  

 

INDEPENDENT AUDITOR’S REPORT 

TO THE SHAREHOLDERS OF WAIMAKARIRI IRRIGATION LIMITED AND GROUP 

 

Opinion 

 

We have audited the consolidated financial statements of Waimakariri Irrigation Limited (“the 

Company”) and its subsidiary (together, “the Group”), which comprise the consolidated 

statement of financial position as at 30 June 2020, and the consolidated statement of 

comprehensive income, consolidated statement of changes in equity and consolidated 

statement of cash flows for the year then ended, and notes to the consolidated financial 

statements, including a summary of significant accounting policies. 

 

In our opinion, the accompanying consolidated financial statements present fairly, in all 

material respects, the consolidated financial position of the Group as at 30 June 2020, and its 

consolidated financial performance and its consolidated cash flows for the year then ended in 

accordance with New Zealand equivalents to International Financial Reporting Standards (“NZ 

IFRS”). 

 

Basis for Opinion 

 

We conducted our audit in accordance with International Standards on Auditing (New 

Zealand) (“ISAs (NZ)”). Our responsibilities under those standards are further described in the 

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements section of 

our report. We are independent of the Group in accordance with Professional and Ethical 

Standard 1 International Code of Ethics for Assurance Practitioners (including International 

Independence Standards) (New Zealand) issued by the New Zealand Auditing and Assurance 

Standards Board, and we have fulfilled our other ethical responsibilities in accordance with 

these requirements. We believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our opinion. 

 

Other than in our capacity as auditor we have no relationship with, or interests in, the 

Company or its subsidiary. 

 

Key Audit Matters 

 

Key audit matters are those matters that, in our professional judgement, were of most 

significance in our audit of the consolidated financial statements of the current period. These 

matters were addressed in the context of our audit of the consolidated financial statements 

as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on 

these matters.   

Key audit matter 
How the matter was addressed in our 
audit 

Capital Work in Progress – Wrights Road 
Storage Pond 

Refer to Note 14 Capital Work In Progress 

Our procedures included, amongst others: 

• We read the final decision provided by the 
Environment Court; 



 
  

 

 

Other Information  

 

The directors are responsible for the other information. The other information comprises the 

Directory and Chairman’s Report, but does not include the consolidated financial statements 

and our auditor’s report thereon. 

 

Our opinion on the consolidated financial statements does not cover the other information 

and we do not express any form of audit opinion or assurance conclusion thereon. 

 

In connection with our audit of the consolidated financial statements, our responsibility is to 

read the other information and, in doing so, consider whether the other information is 

materially inconsistent with the consolidated financial statements or our knowledge obtained 

in the audit or otherwise appears to be materially misstated.  If, based on the work we have 

performed, we conclude that there is a material misstatement of this other information, we 

are required to report that fact. We have nothing to report in this regard.    

 

Directors’ Responsibilities for the Consolidated Financial Statements 

 

The directors are responsible on behalf of the Group for the preparation and fair presentation 

of the consolidated financial statements in accordance with NZ IFRS, and for such internal 

control as the directors determine is necessary to enable the preparation of consolidated 

financial statements that are free from material misstatement, whether due to fraud or 

error. 

 

In preparing the consolidated financial statements, the directors are responsible on behalf of 

the Group for assessing the Group’s ability to continue as a going concern, disclosing, as 

applicable, matters related to going concern and using the going concern basis of accounting 

unless the directors either intend to liquidate the Group or to cease operations, or have no 

realistic alternative but to do so. 

  

In 2014 Waimakariri Irrigation applied for six 
resource consents from the Waimakariri 
District Council to construct storage ponds at 
Wrights Road and Dixons Road. The consents 
were issued and subsequently appealed to 
the Environment Court by the Eyre 
Community Environment Safety Society 
Incorporated on 23 October 2014. Litigation 
has been ongoing since this date. On 28th 
August 2020, the Environment Court released 
its final decision granting all the applied for 
resource consents subject to several 
conditions.   

We have considered this to be a key audit 
matter due to the value of the storage pond 
capital work in progress and the estimation 
process involved in assessing impairment of 
capital work in progress.   

• We evaluated management’s assessment of 
impairment of Capital Work in Progress to 
determine any asset impairment; 

• We assessed the nature of the costs 
incurred on the Storage Pond in the period, 
assessing whether the expenditure met 
capitalisation criteria;  

• We considered appropriateness of the 
disclosures in the financial statements in 
accordance with the relevant requirements 
of IFRSs  

 



 
  

 

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements  

 

Our objectives are to obtain reasonable assurance about whether the consolidated financial 

statements as a whole are free from material misstatement, whether due to fraud or error, 

and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high 

level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs 

(NZ) will always detect a material misstatement when it exists. Misstatements can arise from 

fraud or error and are considered material if, individually or in the aggregate, they could 

reasonably be expected to influence the decisions of users taken on the basis of these 

consolidated financial statements. 

 

A further description of our responsibilities for the audit of the financial statements is located 

at the External Reporting Board’s website at: https://www.xrb.govt.nz/assurance-

standards/auditors-responsibilities/audit-report-1/.  

 

This description forms part of our auditor’s report. 

 

Who we Report to  

 

This report is made solely to the Company’s shareholders, as a body. Our audit work has been 

undertaken so that we might state those matters which we are required to state to them in 

an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do 

not accept or assume responsibility to anyone other than the Company and the Company’s 

shareholders, as a body, for our audit work, for this report or for the opinions we have 

formed. 

 

The engagement partner on the audit resulting in this independent auditor’s report is Mark 

Bewley. 

 

 

 

 

BDO Wellington Audit Limited 

Wellington 

New Zealand 

6 October 2020 

https://www.xrb.govt.nz/assurance-standards/auditors-responsibilities/audit-report-1/
https://www.xrb.govt.nz/assurance-standards/auditors-responsibilities/audit-report-1/
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WAIMAKARIRI IRRIGATION LIMITED 
STATEMENT OF COMPREHENSIVE INCOME 
For The Year Ended 30 June 2020 Group Group 

 2020 2019 

Notes $ $ 

Revenue:   

  Irrigation Water Charges 2,503,059 2,441,292 

  Stock Water Race Management 244,673 206,437 

  Contracting Income - 630 

 2,747,732 2,648,359 

Other Income:   

  Capital Asset Contributions 3 - 253,137 

  Infrastructure Use Income 492,767 489,130 

  Interest Income 2 916 1,024 

  Share Transfer Fees 1,800 1,950 

  Rental Income 56,570 56,350 

TOTAL INCOME 3,299,785 3,449,950 

   

Less Expenses:   

  Other Operating Expenses 4 396,337 497,794 

  Vehicle Expenses 59,014 66,918 

  Repairs and Maintenance 551,116 401,059 

  Independent Auditor Fees 5 15,685 15,130 

  Directors Fees 26 123,870 121,800 

  Employee Salaries 6 608,784 550,937 

  Accounting, Administration and Secretarial Fees 107,570 107,980 

  General Administration Expenses 597,993 352,121 

  Insurances and ACC Levies 108,482 99,720 

  Legal Fees 202,120 102,200 

  Finance Costs 7 44,130 50,029 

  Depreciation and Amortisation 8 985,801 858,855 

TOTAL EXPENSES 3,800,902 3,224,543 

PROFIT/(LOSS) BEFORE INCOME TAX (501,117) 225,407 

   

  Less Income Tax Expense/(Income) 10 (139,605) 63,809 

NET PROFIT/(LOSS) AFTER INCOME TAX (361,512) 161,598 

   

  Other Comprehensive Income - - 

TOTAL COMPREHENSIVE INCOME/(LOSS) ($361,512) $161,598 

Profit/(Loss) Attributable to:   

  Owners of the Parent ($361,512) $161,598 

Total Comprehensive Income/(Loss) attributable to:   

  Owners of the Parent ($361,512) $161,598 
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WAIMAKARIRI IRRIGATION LIMITED 
STATEMENT OF CHANGES IN EQUITY 
For The Year Ended 30 June 2020 

  
Share Capital 

Retained 
Earnings 

Total Equity 

Group:  $ $ $ 

Balance at 1 July 2019  $15,666,144 $4,407,868 $20,073,982 
     
Transactions with owners  
in their capacity as owners 

    

  Share Capital Issue  - - - 
     
Net Profit after Income Tax  - (361,512) (361,512) 
Other Comprehensive Income  - - - 

Total Comprehensive Income  - (361,512) (361,512) 

Balance at 30 June 2020  $15,666,114 $4,046,356 $19,712,470 

     
Balance at 1 July 2018  $14,747,280 $4,246,270 $18,993,550 
     
Transactions with owners  
in their capacity as owners 

    

  Share Capital Issue  918,834 - 918,834 
     
Net Profit after Income Tax  - 161,598 161,598 
Other Comprehensive Income  - - - 

Total Comprehensive Income  - 161,598 161,598 

Balance at 30 June 2019  $15,666,114 $4,407,868 $20,073,982 
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WAIMAKARIRI IRRIGATION LIMITED 
STATEMENT OF FINANCIAL POSITION 
As At 30 June 2020 

  Group Group 

  2020 2019 

 
Notes $ $ 

Current Assets    

  Cash and Cash Equivalents 11 1,073,238 1,485,280 

  Trade and Other Receivables 12 418,597 529,687 

  Prepayments  84,110 111,859 

  G.S.T. Receivable  27,049 38,909 

  Lease Right to Use 9 15,886 - 

  Current Income Tax Refund  56,919 35,298 

 18 1,675,799 2,201,033 

    

Non-Current Assets    

  Property, Plant and Equipment 13 14,941,531 14,469,300 

  Capital Work in Progress 14 2,728,343 3,005,747 

  Intangible Assets 15 4,835,395 5,295,034 

  22,505,269 22,770,081 

    

TOTAL ASSETS  $24,181,068 $24,971,114 

    

Current Liabilities    

  Trade and Other Payables 16 474,055 572,922 

  Employee Entitlements 17 174,631 155,293 

  Lease Liabilities 9 16,200 - 

  Current Portion of Term Loans 20 225,600 225,600 

 18 890,486 953,815 

    

Non-Current Liabilities    

  Deferred Tax Liability 19 1,283,912 1,423,517 

  Non-Current portion of term loans 20 2,294,200 2,519,800 

  3,578,112 3,943,317 

    

TOTAL LIABILITIES  $4,468,598 $4,897,132 

    

Equity    

  Share Capital 21 15,666,114 15,666,114 

  Retained Earnings  4,046,356 4,407,868 

  19,712,470 20,073,982 

    

TOTAL EQUITY AND LIABILITIES  $24,181,068 $24,971,114 

 
 
 
    
Hugh L Martyn Martin Ashby 
Director Director 
06 October 2020  
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WAIMAKARIRI IRRIGATION LIMITED 
STATEMENT OF CASH FLOWS 
For The Year Ended 30 June 2020 

 Group Group 

 2020 2019 

Notes $ $ 

Cash Flows From Operating Activities:   

Cash was provided from -   

  Receipts from Customers  3,542,413 3,055,615 

  Government Subsidy Received  - 

  Interest Received 914 800 

  Net G.S.T. Refunds  4,823 15,802 

  Income Tax Refunds 56 45,855 

 3,548,206 3,118,072 

Cash was applied to -   

  Payments to Suppliers and Employees (2,861,642) (2,093,498) 

  Interest paid (43,667) (49,944) 

  Income Tax Payments (21,537) (41,386) 

 (2,926,846) (2,184,828) 

NET CASH INFLOW FROM OPERATING ACTIVITIES 22 621,360 933,244 

   

Cash Flows From Investing Activities:   

Cash was provided from -   

  Capital Asset Contributions Received - 253,137 

Cash was applied to -   

  Refund of Capital Asset Contributions (33,221) - 

  Purchase of Property, Plant and Equipment (464,542) (458,095) 

  Capital Work in Progress Expenditure (292,730) (530,404) 

  Purchases of Intangible Assets - (2,800) 

NET CASH (OUTFLOW) FROM INVESTING ACTIVITIES (790,493) (738,162) 

 
  

Cash Flows From Financing Activities:   

Cash was provided from -   

  Loans Raised  - 

  Capital Share Issued 21 - 939,260 

Cash was applied to -   

  Share Issue Costs 21 - (10,200) 

  Principal Paid on Lease Liabilities 9 (16,626) - 

  Interest Paid on Lease Liabilities 9 (683) - 

  Debt Repayment (225,600) (225,600) 

NET CASH (OUTFLOW) FROM FINANCING ACTIVITIES (242,909) 703,460 

   

NET CASH INCREASE/(DECREASE)DURING THE YEAR (412,042) 898,542 

Cash and Cash Equivalents at 1 July 1,485,280 586,738 

CASH AND CASH EQUIVALENTS AT 30 JUNE $1,073,238 $1,485,280 

Consisting Of:   

Cash/(Overdraft) at Bank 1,073,238 1,485,280 

TOTAL CASH AND CASH EQUIVALENTS 11 $1,073,238 $1,485,280 
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WAIMAKARIRI IRRIGATION LIMITED 
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS  
For The Year Ended 30 June 2020 

1. Statements of Accounting Policies 
Reporting Entity 
Waimakariri Irrigation Limited was formed to construct, operate and maintain an irrigation system. 

Waimakariri Irrigation Limited (“the Company”) is a company incorporated in New Zealand under the Companies Act 1993 and the Co-
operative Companies Act 1996.  

Waimakariri Irrigation Limited (“WIL”) and its wholly-owned subsidiary North Canterbury Land Holdings Limited make up the WIL Group (“The 
Group” or “Group”).  Waimakariri Irrigation Limited is the Group’s ultimate parent company.  The Company and Group are domiciled in New 
Zealand. 

The Company is a Financial Market Conduct Act entity. For the purposes of complying with generally accepted accounting practice in New 
Zealand (“NZ GAAP”), the Group is a Tier 1 for-profit entity. 

The consolidated financial statements for the year ended 30 June 2020 (including comparatives) were approved and authorised for issue by 
the board of directors on 06 October 2020. 

Basis of Preparation 
The financial statements comply with NZ GAAP, New Zealand equivalents to International Financial Reporting Standards ("NZ IFRS") and 
International Financial Reporting Standards and the relevant requirements of the Financial Markets Conduct Act 2013. 

Measurement Base 
The accounting principles recognised as appropriate for the measurement and reporting of financial performance and financial position on a 
historical cost basis are followed by the WIL Group, with the exception of certain items for which specific accounting policies are identified. 

The accrual basis of accounting has been used unless otherwise stated and the financial statements have been prepared on a going concern 
basis. 

Presentation Currency 
These financial statements are presented in New Zealand dollars ($) which is the Company’s and subsidiary’s functional currency.  All numbers 
have been rounded to the nearest dollar. 

Use of Estimates and Judgements 
The preparation of financial statements in conformity with NZ IFRS requires management to make judgements, estimates and assumptions 
that affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses.  Where material, 
information on significant assumptions and estimates are provided in the relevant accounting policy or will be provided in the relevant note. 

The estimates and associated assumptions are based on historical experience and various other factors that are believed to be reasonable 
under the circumstances.  Subsequent actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis.  Revisions to accounting estimates are recognised in the year 
in which the estimates are revised and in any future periods affected. 

In particular, information about significant areas of judgement in applying policies that have the most effect on the amount recognised in the 
financial statements is described in note 28. 

Specific Accounting Policies 
The following specific accounting policies, which materially affect the measurement of financial performance and the financial position, have 
been applied. 

1.1 Adoption of new Standards and Interpretations  
New standards impacting the Group that have been adopted in the preparation of these financial statements for the year ended 30 
June 2020 include: 

• NZ IFRS 16 Leases (NZ IFRS 16) 

• NZ IFRIC 23 Uncertainty over Income Tax Treatments (NZ IFRIC 23) 

NZ IFRS 16 Leases  
Effective 1 July 2019, NZ IFRS 16 has replaced NZ IAS 17 Leases and NZ IFRIC 4 Determining whether an Arrangement Contains 
a Lease. 

NZ IFRS 16 provides a single lessee accounting model, requiring the recognition of assets and liabilities for all leases, together with 
options to exclude leases where the lease term is 12 months or less, or where the underlying asset is of low value.  NZ IFRS 16 
substantially carries forward the lessor accounting in NZ IAS 17, with the distinction between operating leases and finance leases 
being retained. The Group is a lessor for one property lease.   
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Transition Method and Practical Expedients Utilised   

The Group adopted NZ IFRS 16 using the modified retrospective approach, with recognition of transitional adjustments on the date 
of initial application 1 July 2019, without restatement of comparative figures. The Group elected to apply the practical expedient to 
not reassess whether a contract is or contains a lease at the date of initial application. Contracts entered into before the transition 
date that were not identified as leases under NZ IAS 17 and NZ IFRIC 4 were not reassessed. The definition of a lease under NZ 
IFRS 16 was applied only to contracts entered into or changed on or after 1 July 2019. 

NZ IFRS 16 provides for certain optional practical expedients, including those related to the initial adoption of the standard. The 
Group applied the following practical expedients when applying NZ IFRS 16 to leases previously classified as operating leases 
under NZ IAS 17: 

(a)  Apply a single discount rate to a portfolio of leases with reasonably similar characteristics; 
(b)  Exclude initial direct costs from the measurement of right-of-use assets at the date of initial application for leases where the 

right-of-use asset was determined as if NZ IFRS 16 had been applied since the commencement date; and   
(c)  Reliance on previous assessments on whether leases are onerous as opposed to preparing an impairment review under 

NZ IAS 36 as at the date of initial application.  

As a lessee, the Group previously classified leases as operating or finance leases based on its assessment of whether the lease 
transferred substantially all of the risks and rewards of ownership. Under NZ IFRS 16, the Group recognizes right-of-use assets and 
lease liabilities for most leases. However, the Group may elect not to recognise right-of-use assets and lease liabilities for some 
leases of low value assets based on the value of the underlying asset when new, or for short-term leases with a lease term of 12 
months or less. 

On adoption of NZ IFRS 16, the Group recognised right-of-use assets and lease liabilities as follows: 

Classification under NZ IAS 17 Right-of-use assets Lease liabilities 

Operating leases Office space: Right-of-use assets are 
measured at an amount equal to the 
lease liability, adjusted by the amount of 
any prepaid or accrued lease payments.  

Measured at the present value of the 
remaining lease payments, discounted 
using the Group’s incremental borrowing 
rate as at 1 July 2019 

The Group’s incremental borrowing rate 
is the rate at which a similar borrowing 
could be obtained from an independent 
creditor under comparable terms and 
conditions. The weighted-average rate 
applied was 3.6%. 

 

NZ IFRIC 23 provides guidance on the accounting for current and deferred tax liabilities and assets in circumstances in which there 
is uncertainty over income tax treatments. The Interpretation requires: 

• The Group to determine whether uncertain tax treatments should be considered separately, or together as a group, based on 
which approach provides better predictions of the resolution;  

• The Group to determine if it is probable that the tax authorities will accept the uncertain tax treatment; and  

• If it is not probable that the uncertain tax treatment will be accepted, measure the tax uncertainty based on the most likely 
amount or expected value, depending on whichever method better predicts the resolution of the uncertainty.  This 
measurement is required to be based on the assumption that each of the tax authorities will examine amounts they have a 
right to examine and have full knowledge of all related information when making those examinations.  

The Group elected to apply NZ IFRIC 23 retrospectively with the cumulative effect recorded in retained earnings as at the date of 
initial application, 1 July 2019. The adoption of NZ IFRIC 23 resulted no change to the financial statements. 

1.2 Property, Plant and Equipment and Depreciation 
Items of Property, Plant and Equipment are initially recognised at cost.  They are subsequently recorded at cost less depreciation 
provided to date and any impairment losses.  Cost includes expenditure that is directly attributable to the acquisition of the item.   
Subsequent expenditure is capitalised only when it is probable that the future economic benefits associated with the expenditure 
will flow to the Group.  Ongoing repairs and maintenance are expensed as incurred 

Depreciation is charged on a straight-line basis except for Motor Vehicles and some Plant and Equipment items, which are 
depreciated on a diminishing value basis.  Land is not depreciated.  Depreciation is at rates expected to fully depreciate the asset 
to its residual value over the expected life of the asset.  Leasehold improvements are depreciated over the period of the lease or 
estimated useful life, whichever is the shorter, using the diminishing value method. Depreciation methods, useful lives and residual 
values are reviewed at year end and adjusted if appropriate.  The following depreciation rates are used in the calculation of 
depreciation in the current and prior period: 
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Depreciation rates for the current and prior periods are: Rates 

  

Computer and Control Equipment 3% - 40% SL 

Workshop and Buildings 2% - 3% SL 

Fencing 8.4% SL 

Motor Vehicles 15.6% - 30% DV 

Office Equipment 10.5% - 67% SL 

Plant and Equipment 7% - 80.4% SL 

Races and Reticulation 2% SL 

Race Structures  1% - 30% SL 

 When an item of property, plant and equipment is disposed of, any gain or loss is recognised in profit or loss and is calculated as 
the difference between the sale price and the carrying value of the item. 

1.3 Capital Work In Progress 
Capital work in progress includes the costs incurred on property, plant and equipment that are not yet ready for their intended use.  
The costs can include materials, services, professional fees and interest payments. A hundred percent of the subsidiary’s finance 
costs are capitalised as work in progress. Capital works in progress are not depreciated until they are ready for their intended use. 

1.4 Intangible Assets 
Fixed Life Intangibles – like Resource Consents – are recognised at cost less accumulated amortisation and any impairment losses.  
Amortisation is charged on a straight-line basis over the period of the Consent.  Subsequent expenditure is capitalised only when it 
is probable that the future economic benefits associated with the expenditure will flow to the Group. 

 Finite Life Intangibles – like software applications – are recognised at cost less accumulated amortisation and any impairment 
losses.  Once the asset is ready for use amortisation is charged on a straight-line basis over the estimated useful life of the asset.  
Subsequent expenditure is capitalised only when it is probable that the future economic benefits associated with the expenditure 
will flow to the Group. 

 Websites are recognised as an intangible asset if, and only if the website will generate future economic benefit. For example, the 
website is capable of generating revenues, including direct revenues from enabling orders to be placed. Where a website is 
developed solely or primarily for promoting and advertising the group, its products or services then all expenditure on developing 
such a website is recognised as an expense when incurred. 

 The estimated useful lives, residual values and amortisation method are reviewed at each year end, with the effect of any changes 
in estimate accounted for on a prospective basis. The following amortisation rates are used in the calculation of depreciation in the 
current and prior period: 

Intangible Asset: Useful Life Amortisation Rate 

Resource Consents 7 - 35 years 2.9% - 14.63% 

Software Applications 2½ years 40% 

1.5 Impairment of Non-Financial Assets 
At each reporting date, the carrying amounts of the property, plant and equipment and intangible assets are reviewed to determine 
whether there is any indication of impairment. If any such indication exists for an asset, the recoverable amount of the asset is 
estimated in order to determine the extent of the impairment loss (if any). Where the asset does not generate cash flows that are 
independent of other assets the Group estimates the recoverable amount of the cash-generating unit to which the asset belongs. 

 A cash-generating unit is defined as the smallest identifiable group of assets that generates cash inflows that are largely independent 
of cash inflows of other assets or groups of assets. 

 Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use, the estimated future 
pre-tax cash flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments of 
the time value of money and the risks specific to the asset for which the estimates of future cash flows have not been adjusted. 

 An impairment loss is expensed immediately in profit or loss. An impairment loss is reversed only to the extent that the asset's 
carrying amount does not exceed the carrying amount that would have been determined, net of depreciation or amortisation, if no 
impairment loss had been recognised. 

1.6 Goods and Services Tax (GST) 
The financial statements have been prepared on a GST exclusive basis, with the exception of Accounts Receivable and Accounts 
Payable, which are stated inclusive of Goods and Services Tax. 
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1.7 Income taxation 
Income tax expense comprises current and deferred tax.  Current tax is calculated using the tax rates (and tax laws) that have been 
enacted or substantively enacted at the end of the reporting period.   

Deferred tax is provided for temporary differences between the carrying amounts of assets and liabilities for financial reporting 
purposes and the amounts used for tax purposes.   

Temporary differences arising from initial recognition, other than business combinations, affecting neither accounting profit nor 
taxable profit are ignored. 

Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences when they reverse, based on 
laws that have been enacted or substantively enacted by the reporting date. 

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available against which temporary 
differences can be utilised. 

Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer probable that the related 
tax benefit will be realised. 

Additional income taxes that arise from the distribution of dividends are recognised at the same time as the liability to pay the related 
dividend is recognised. 

1.8 Financial Instruments 
Financial instruments consist of cash and cash equivalents, trade and other receivables, trade and other payables, and borrowings.  
All financial instruments are included in the Statement of Financial Position. 

1.9 Financial Assets Measured at Amortised Cost 
These assets arise principally from the provision of goods and services to customers (e.g. trade receivables), but also incorporate 
other types of financial assets where the objective is to hold these assets in order to collect contractual cash flows and the contractual 
cash flows are solely payments of principal and interest. They are initially recognised at fair value plus transaction costs that are 
directly attributable to their acquisition or issue and are subsequently carried at amortised cost using the effective interest rate 
method, less provision for impairment. 

Impairment provisions for current and non-current trade receivables are recognised based on the simplified approach within NZ 
IFRS 9 using a provision matrix in the determination of the lifetime expected credit losses. During this process the probability of the 
non-payment of the trade receivables is assessed. This probability is then multiplied by the amount of the expected loss arising from 
default to determine the lifetime expected credit loss for the trade receivables. For trade receivables, which are reported net, such 
provisions are recorded in a separate provision account with the loss being recognised within cost of sales in the consolidated 
statement of comprehensive income. On confirmation that the trade receivable will not be collectable, the gross carrying value of 
the asset is written off against the associated provision. 

Impairment provisions for receivables from related parties and loans to related parties are recognised based on a forward-looking 
expected credit loss model. The methodology used to determine the amount of the provision is based on whether there has been a 
significant increase in credit risk since initial recognition of the financial asset. For those where the credit risk has not increased 
significantly since initial recognition of the financial asset, twelve month expected credit losses along with gross interest income are 
recognised. For those for which credit risk has increased significantly, lifetime expected credit losses along with the gross interest 
income are recognised. For those that are determined to be credit impaired, lifetime expected credit losses along with interest 
income on a net basis are recognised. 

From time to time, the Company elects to renegotiate the terms of trade receivables due from customers with which it has previously 
had a good trading history. Such renegotiations will lead to changes in the timing of payments rather than changes to the amounts 
owed and, in consequence, the new expected cash flows are discounted at the original effective interest rate and any resulting 
difference to the carrying value is recognised in the consolidated statement of comprehensive income (operating profit). 

The Company's financial assets measured at amortised cost in the consolidated statement of financial position comprise cash and 
cash equivalents (refer to note 11) and trade and other receivables (refer to note 12). 

1.10 Financial Labilities Measured at Amortised Cost 
Bank borrowings are initially recognised at fair value net of any transaction costs directly attributable to the issue of the instrument.  
Interest bearing liabilities are subsequently measured at amortised cost using the effective interest rate method, which ensures that 
any interest expense over the period to repayment is at a constant rate on the balance of the liability carried in the consolidated 
statement of financial position. For the purposes of each financial liability, interest expense includes initial transaction costs and any 
premium payable on redemption, as well as any interest or coupon payable while the liability is outstanding. 

Trade payables and other short-term monetary liabilities, which are initially recognised at fair value are subsequently carried at 
amortised cost using the effective interest method. 

1.11 Consolidation of Financial Statements 
The financial statements of the Group are the consolidated financial statements of Waimakariri Irrigation Limited (WIL) and its wholly 
owned subsidiary North Canterbury Land Holdings Limited (NCLH).  As WIL owns 100% of the shares of NCLH it is exposed to the 
variable returns from its involvement in NCLH and as WIL can appoint the directors of NCLH it also has the ability to affect those 
returns. 
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The subsidiary has a 30 June reporting date and consistent accounting policies have been used. 

All inter-company transactions have been eliminated on consolidation. 

1.12 Borrowing Costs 
Borrowing costs directly attributable to the acquisition, construction or production of a qualifying asset are capitalised during the 
period of time that is necessary to complete and prepare the asset for its intended use. Other borrowing costs are recognised as an 
expense in the period in which they are incurred. A qualifying asset is an asset that necessarily takes a substantial period of time to 
get ready for its intended use or sale. 

1.13 Revenue 
Depending on whether certain criteria are met, revenue is recognised over time, in a manner that best reflects the entity’s 
performance obligation, or at a point in time, when control of the goods or services is transferred to the customer.  Revenue is 
measured at the fair value of the consideration receivable. 

 Irrigation Water Charges 
Revenue from Irrigation Water Charges are recognised on a point-in-time basis in three instalments over the irrigation season.  
Irrigators receive and consume irrigation water as the company provides the water to them. By balance date, all of the Irrigation 
Water Charges for the season have been charged to the shareholders and recognised in the accounts. 

 Stock Water Race Management 
The Group manages under contract the Waimakariri District Council’s stockwater race network.  Revenue from Stock Water Race 
Management is recognised over time on a straight-line basis over the year. The Council receives and consumes the benefits of the 
company management services as those services are provided during the year. 

Contracting Income 
Income from contracting work is recognised overtime on a percentage of completion basis. The Company’s performance enhances 
an asset control by the customer. 

1.14 Other Income 

 Share Transfer Fees 
The Group charges an administration fee for any share transfers. Revenue from Share Transfer Fees is recognised when the share 
transfer has been completed. 

 Infrastructure Use Income 
A number of shareholders make use of the Company’s (WIL’s) reticulation infrastructure – namely intake and water races – to move 
private water (ie not scheme water) from one property to another.  The Company charges for the use of its race network based on 
the amount of private water conveyed through the network.  Revenue from this source is recognised at a point in time when the use 
of the Infrastructure has finished for the irrigation season.   

 Rental Income 
Revenue from Rental of the Subsidiary’s property at 513 Wrights Road is recognised over time on a straight-line basis over the 
lease term.  The tenant receives the benefit of the use of the property during the period in which the property is leased to them. 

 Reimbursement of Stockwater Wages 
Revenue from Reimbursement of Stockwater Wages is recognised at a point in time when work is completed. 

  Capital Asset Contributions 
Contributions received towards the cost of constructing items of Plant Property and Equipment are recognised overtime on a 
percentage of completion basis. The Company’s performance enhances an asset which benefits the customer. 

1.15 Employee Entitlements 
A liability for benefits accruing to employees in respect of wages and salaries, annual and sick leave is accrued and recognised in 
the Statement of Financial Position. Short term employee benefits are measured on an undiscounted basis and are expensed as 
the related services are provided. All leave is expected to be taken within 12 months of balance date.   

1.16 Share Capital 
Financial instruments issued by the Company are treated as equity only to the extent that they do not meet the definition of a 
financial liability.  The Company’s water shares are classified as equity instruments and are recorded at the proceeds received net 
of direct issue expenses. 

1.17 Leases 
All leases are accounted for by recognising a right-of-use asset and a lease liability except for: 

• Leases of low value assets; and 

• Leases with a duration of 12 months or less. 

NZ IFRS 16 was adopted from 1 July 2019 without restatement of comparative figures.  For an explanation of the transitional 
requirements that were applied as at 1 July 2019, see Note 1.1. The following policies apply subsequent to the date of initial 
application, 1 July 2019. 
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Lease liabilities are measured at the present value of the contractual payments due to the lessor over the lease term, with the 
discount rate determined by reference to the rate inherent in the lease unless (as is typically the case) this is not readily determinable, 
in which case the group's incremental borrowing rate on commencement of the lease is used.  Variable lease payments are only 
included in the measurement of the lease liability if they depend on an index or rate.  In such cases, the initial measurement of the 
lease liability assumes the variable element will remain unchanged throughout the lease term.  Other variable lease payments are 
expensed in the period to which they relate. 

On initial recognition, the carrying value of the lease liability also includes: 

• amounts expected to be payable under any residual value guarantee; 

• the exercise price of any purchase option granted in favour of the group if it is reasonably certain to assess that option; 

• any penalties payable for terminating the lease, if the term of the lease has been estimated on the basis of termination option 
being exercised. 

Right of use assets are initially measured at the amount of the lease liability, reduced for any lease incentives received, and 
increased for: 

• lease payments made at or before commencement of the lease; 

• initial direct costs incurred; and 

• the amount of any provision recognised where the group is contractually required to dismantle, remove or restore the leased 
asset (typically leasehold dilapidations). 

Subsequent to initial measurement lease liabilities increase as a result of interest charged at a constant rate on the balance 
outstanding and are reduced for lease payments made.  Right-of-use assets are amortised on a straight-line basis over the 
remaining term of the lease or over the remaining economic life of the asset if, rarely, this is judged to be shorter than the lease 
term. 

When the group revises its estimate of the term of any lease (because, for example, it re-assesses the probability of a lessee 
extension or termination option being exercised), it adjusts the carrying amount of the lease liability to reflect the payments to make 
over the revised term, which are discounted using a revised discount rate.  The carrying value of lease liabilities is similarly revised 
when the variable element of future lease payments dependent on a rate or index is revised, except the discount rate remains 
unchanged.  In both cases an equivalent adjustment is made to the carrying value of the right-of-use asset, with the revised carrying 
amount being amortised over the remaining (revised) lease term. If the carrying amount of the right-of-use asset is adjusted to zero, 
any further reduction is recognised in profit or loss. 

When the group renegotiates the contractual terms of a lease with the lessor, the accounting depends on the nature of the 
modification: 

• if the renegotiation results in one or more additional assets being leased for an amount commensurate with the standalone price 
for the additional rights-of-use obtained, the modification is accounted for as a separate lease in accordance with the above 
policy 

• in all other cases where the renegotiated increases the scope of the lease (whether that is an extension to the lease term, or 
one or more additional assets being leased), the lease liability is remeasured using the discount rate applicable on the 
modification date, with the right-of- use asset being adjusted by the same amount 

• if the renegotiation results in a decrease in the scope of the lease, both the carrying amount of the lease liability and right-of-
use asset are reduced by the same proportion to reflect the partial of full termination of the lease with any difference recognised 
in profit or loss.  The lease liability is then further adjusted to ensure its carrying amount reflects the amount of the renegotiated 
payments over the renegotiated term, with the modified lease payments discounted at the rate applicable on the modification 
date. The right-of-use asset is adjusted by the same amount. 

For contracts that both convey a right to the group to use an identified asset and require services to be provided to the group by the 
lessor, the group has elected to account for the entire contract as a lease, i.e. it does allocate any amount of the contractual 
payments to, and account separately for, any services provided by the supplier as part of the contract. 

1.18 Standards and Interpretations Not Yet Effective 
At the date of authorisation of these financial statements, certain NZ IFRS new standards and interpretations to existing standards 
have been published but are not yet effective and have not been adopted by the Group. 

All pronouncements will be adopted in the first accounting period beginning on or after the effective date of the new standard. 
Information on new standards, amendments and interpretations that are expected to be relevant to the Group’s financial statements 
are provided below.  Certain other new standards and interpretations issued but not yet effective, that are not expected to have a 
material impact on the Group’s financial statements, have not been disclosed. 

There are no other NZ IFRS or NZ IFRIC interpretations that are not yet effective that would be expected to have a material impact 
on the Group. 

Standard 

 
Requirement 

Effective for annual 
reporting periods 

beginning on or 
after: 

NZ IAS 1 and NZ IAS 8 
Definition of Material 
(Amendments to NZ IAS 1 
and NZ IAS 8) 

This amending standard to NZ IAS 1 and NZ IAS 8 will be adopted by 
the Group for the first time for its financial reporting period ended 30 
June 2021. The amendments clarify the definition of material and how 
the definition should be applied. The impact on the Group is not 
expected to be significant. 

1 January 2020 
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2. Interest Income Loans and Receivables 

 
Group 
2020 

$ 

Group 
2019 

$ 

   

Cash and cash equivalents 500 536 

Trade and other receivables 416 488 

 $916 $1,024 

3. Capital Asset Contributions 

In the comparative period several shareholders requested upgrades to the irrigation race 
network to enable changes to their respective offtake points.  The costs associated with the 
upgrade work were paid for by the shareholders and their contributions of $37,433 to that cost 
were recognised as income in the previous financial year. The upgraded irrigation race is an 
asset of the Group. 
 
Also, during the previous year, Ngai Tahu Farming Limited (NTF) funded the lining of part of the 
Main Race.  NTF’s contributions of $215,704 were recognised as income in the previous 
financial year. The upgraded irrigation race is an asset of the Group. 
 
Owing to a change in offtake location to a point on the section of the Main Race that NTF had 
previously paid to upgrade, NTF activated a clawback provision in their contraction with the 
Group whereby the Group was required to refund to NTF a proportion of their previous capital 
contributions.  The refund of capital contributions has been recognised as an expense the 
current financial year. 

 

4. Other Operating Expenses 

 
Group 
2020 

$ 

Group 
2019 

$ 

   

Capital Contribution Refunds (note 3) 33,221 - 

Communications  16,518 16,204 

Environment Farm Management Plans  175,865 202,706 

Environmental Incident Response - 2,062 

Environmental Monitoring  44,022 55,845 

General Expenses  1,295 1,255 

Information Technology Projects  61,757 76,781 

NEWMS Project Costs  30,589 74,729 

Power  10,205 10,577 

Property Lease - 16,860 

Property Rates 6,022 5,751 

Scheme Rates 10,855 11,171 

Security   1,014 792 

Staff Training and Safety Equipment 4,974 8,712 

Telemetry and Hosting Fees - 14,350 

 $396,337 $497,794 
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5. Independent Auditor Fees 

 
Group 
2020 

$ 

Group 
2019 

$ 

   

BDO Christchurch 185 15,130 

BDO Wellington Audit Limited (accrual) 15,500 - 

 $15,685 $15,130 

No other services were provided by BDO Christchurch or BDO Wellington Audit Limited and no 
other payments were made to them. 

6. Employee Salaries 

 

Group 
2020 

$ 

Group 
2019 

$ 

   

Salaries 596,148 539,737 

Kiwi Saver Contributions 12,636 11,200 

 $608,784 $550,937 

 

7. Finance Costs 

 
Group 
2020 

$ 

Group 
2019 

$ 

   

Interest on financial liabilities at amortised cost 106,672 118,357 

Interest on lease liabilities  683 - 

Other - - 

 107,355 118,357 

Less Interest Expense capitalised into 
   Capital Work in Progress 

 
(63,225) 

 
(68,328) 

 $44,130 $50,029 

 
All of the subsidiaries’ borrowing costs of $63,225 (2019 $68,328) have been capitalised as part 
of Capital Work in Progress. 
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8. Depreciation and Amortisation and Loss on Disposal 

 
Group 
2020 

$ 

Group 
2019 

$ 

   

Depreciation Expense  (see note 13) 429,296 410,057 

Loss on Disposal of Asset 79,926 1,519 

Depreciation Recovered on Disposal of Asset - - 

TOTAL DEPRECIATION  509,222 411,576 

   

Amortisation of Intangibles (see note 15) 459,639 447,279 

Amortisation of Lease Right to Use (see note 9) 16,940 - 

TOTAL AMORTISATION 476,579 447,279 

 $985,801 $858,855 

 
 

9. Leases 

The Group is a lessee of two property leases and a lessor for one property lease at balance 
date. The Group does not have any leases for vehicles or other plant and equipment.  
 
The Group leases a property at 56 Lilly Road, Fernside, for use as a base of operations for the 
Scheme’s race men.  The Group provided 4 months’ notice of termination on 22 April 2020 and 
accordingly the lease will end on 22 August 2020. Lease payments for this property were 
$15,600 (2019 $15,600). 
 
On 1 May 2020 to the Group entered into a lease of an office at 4 Rata Street, Oxford for use 
as a base for the Operations Manager. The lease is for an initial 6-month term with one 12-
month right of renewal. Lease payments for this property were $1,708. 
 
Both (100%) of the leases provide for annual market rent reviews.  None of the leases (0%) 
provide for rental increases by CPI and none (0%) have rental fixed for whole period of the 
lease. 
 
If a 5% increase to the lease payments was to have occurred on balance date the carrying 
amount of lease liabilities and right-of-use assets on the statement of financial position would 
be increased by $790. 
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Property Leases 
Group 
2020 

$ 

Lease Right To Use Asset  

Opening Balance 17,818 

Additions 15,008 

Amortisation (16,940) 

Modification of lease terms - 

CLOSING BALANCE $15,886 

  

Lease Liability  

Opening Balance 17,818 

Additions 15,008 

Interest Expense 683 

Modification of lease terms - 

Lease Payments (17,308) 

CLOSING BALANCE $16,200 

 
 

Maturity Analysis Carrying  
Amount 

Contractual 
 Cashflows 

0 – 3  
Months 

3 – 12 
Months 

1 – 2  
Years 

3 - 5  
Years 

5 + 
Years 

        
Lease Liabilities 16,200 16,265 5,318 7,496 3,386 - - 

 
 
The following table presents the impact of adopting NZ IFRS 16 on the comparative figures in 
these financial statements. 

Restatement of Lease Items 
30 June 2019 

Original 
$ 

Restatement 
required by NZ 

IFRS 16 
$ 

1 July 2019 
Restated  

$ 

Assets    

Lease Right to Use - 17,818 17,818 

    

Liabilities    

Lease Liability - 17,818 17,818 

    

Equity    

Retained Earnings 4,407,868 - 4,407,868 

 
The restatement upon adoption of NZ IFRS 16 did not have any effect on the carrying balances 
of Property, Plant and Equipment, Investment Property, or Deferred Tax. Transition disclosures 
have been provided in note 1.1 
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10. Taxation 

Calculation of Income Tax Expense 
Group 
2020 

$ 

Group 
2019 

$ 

   

Net Profit/(Loss) before taxation (501,117) 225,407 

   

Prima Facie income tax @28%  (140,313) 63,114 

   

Tax effect of permanent differences:   

Non-deductible Expenses 708 695 

INCOME TAX EXPENSE/(INCOME) ($139,605) $63,809 

Average Effective Tax Rate   

   

Income Tax Expense consists of:   

Current year tax payable - 13,687 

Deferred income tax (see note 19)   
   Origination and Reversal of temporary differences (139,605) 50,122 
   Adjustment of Tax Base (See note 1.14) - - 

INCOME TAX EXPENSE/(INCOME) ($139,605) $63,809 

 

Calculation of Current Year Tax Payable 
Group 
2020 

$ 

Group 
2019 

$ 

   

Net Profit/(Loss) before taxation (501,117) 225,407 

   

Permanent differences   

Non-deductible Expenses 2,528 2,482 

ACCOUNTING TAXABLE INCOME (498,589) 227,889 

   

Temporary differences   

Employee Benefits 28,877 9,390 

Plant, Property and Equipment 134,334 (151,745) 

Intangible Assets (25,242) 31,678 

Capital Work in Progress (63,225) (68,328) 

Tax Loss carried Forward 423,845 - 

CURRENT YEAR TAXABLE INCOME $0 $48,884 

   

Current Year Tax Payable @ 28% - 13,687 

   

Increase in Temporary differences (498,589) 179,005 

Deferred Tax on Movements @ 28% (139,605) 50,121 

   

INCOME TAX EXPENSE/(INCOME) ($139,605) $63,809 
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Tax Losses are able to be transferred from one company to another when both companies are 
part of the same tax group. No Tax Losses this year were transferred from North Canterbury 
Land Holdings Limited (the subsidiary company) to Waimakariri Irrigation Limited to reduce 
Waimakariri Irrigation Limited’s income taxes. (2019 $18,332) No consideration was paid to 
North Canterbury Land Holdings Limited for previous year loss offsets. 

There are $410,980 (2019 nil) of income tax losses in the Company and $12,864 (2019 nil) in 
the Subsidiary, available for carrying forward to future years.  
 

 Group Group 

Imputation Credit Account: 2020 2019 

   

Opening Balance 1 July 422,409 426,728 

Income Tax Payments Made 21,537 41,386 

Resident Withholding Tax Deductions 140 150 

Income Tax Refunds Received (56) (45,855) 

CLOSING BALANCE 30 JUNE 444,030 422,409 

 

11. Cash and Cash Equivalents 

 

Group 
2020 

$ 

Group 
2019 

$ 

BNZ Bank $1,073,238 $1,485,280 

 
Cash and Cash Equivalents comprise solely of cash in New Zealand bank accounts on 
immediate call.  The Group at reporting date had a total bank overdraft facility of $250,000 (2019 
$250,000). Of this $Nil (2019 $Nil) has been borrowed by the Group at the reporting date.  The 
interest rate on the overdraft facility at the reporting date was 3.95% (2019 4.88%).  The parent 
operates a saving account, on which the interest rate at the reporting date was 0.05% (2019 
0.10%). 

12. Trade and Other Receivables 

 
Group 
2020 

$ 

Group 
2019 

$ 

   

Trade Receivables 418,597 529,499 

Other Receivables - 188 

 $418,597 $529,687 

   

Receivables Are Due as Follows:   

Not Yet Due 368,598 456,639 

Due less than 30 days ago 6,756 - 

Due 30 to 60 days ago 16,600 - 

Due 60 to 90 days ago - 29,495 

Due 90 to 120 days ago - 14,581 

Due more than 120 days ago 26,643 28,972 

 $418,597 $529,687 
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Receivables are initially recognised at fair value plus transaction costs and thereafter carried at 
amortised cost less impairment.  The directors consider that all receivables are fully collectable, 
and no impairment has been provided for.  The carrying value of trade and other receivables 
approximates fair value. 

All trade receivables are due 20th of the month following invoicing.  Interest is not charged on 
overdue invoices, except on overdue water charges where interest is charged monthly at 5%pa 
above WIL’s overdraft interest rate applying at the time. (see note 2) 

13. Property, Plant and Equipment  

2020 
Asset Cost 

2020 
Opening 

Cost 
$ 

2020 
Opening 
Acc Depn 

$ 

2020 
Opening 

Book Value 
$ 

 2020 
Closing 

Cost 
$ 

2020 
Closing 

Acc Depn 
$ 

2020 
Closing 

Book Value 
$ 

WIL        

 Computer & Control Equip 661,447 548,945 112,502  684,266 570,985 113,281 

 Land 10,000 - 10,000  10,000 - 10,000 

 Workshop & Buildings 64,180 26,149 38,031  84,897 29,953 54,944 

 Fencing 990,020 986,472 3,548  992,060 987,971 4,089 

 Motor Vehicles 269,413 105,704 163,709  278,337 95,535 182,802 

 Office Equipment 18,351 11,691 6,660  19,045 15,319 3,726 

 Plant and Equipment 504,546 341,271 163,275  507,266 369,390 137,876 

 Races and Reticulation 7,415,104 1,855,367 5,559,737  7,433,104 2,004,346 5,428,758 

 Structures 9,008,912 2,154,233 6,854,679  9,583,694 2,134,797 7,448,897 

WIL TOTAL 18,941,973 6,029,832 12,912,141  19,592,669 6,208,296 13,384,373 

        

Subsidiary        

 Land 1,557,159 - 1,557,159  1,557,159 - 1,557,159 

GROUP TOTAL 20,499,132 6,029,832 14,469,300  21,149,828 6,208,296 14,941,531 

 

2019 
Asset Cost 

2019 
Opening 

Cost 
$ 

2019 
Opening 
Acc Depn 

$ 

2019 
Opening 

Book Value 
$ 

 2019 
Closing 

Cost 
$ 

2019 
Closing 

Acc Depn 
$ 

2019 
Closing 

Book Value 
$ 

WIL        

 Computer & Control Equip 617,514 526,222 91,292  661,447 548,945 112,502 

 Land 10,000 - 10,000  10,000 - 10,000 

 Workshop & Buildings 64,180 23,553 40,627  64,180 26,149 38,031 

 Fencing 990,020 984,987 5,033  990,020 986,472 3,548 

 Motor Vehicles 270,198 89,114 181,084  269,413 105,704 163,709 

 Office Equipment 14,287 7,754 6,533  18,351 11,691 6,660 

 Plant and Equipment 500,641 313,138 187,503  504,546 341,271 163,275 

 Races and Reticulation 7,149,286 1,707,246 5,442,040  7,415,104 1,855,367 5,559,737 

 Structures 9,000,081 1,987,211 7,012,870  9,008,912 2,154,233 6,854,679 

WIL TOTAL 18,616,207 5,639,225 12,976,982  18,941,973 6,029,832 12,912,141 

        

Subsidiary        

 Land 1,557,159 - 1,557,159  1,557,159 - 1,557,159 

GROUP TOTAL 20,173,366 5,639,225 14,534,141  20,499,132 6,029,832 14,469,300 
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2020 
Asset Book Values 

2019 
Book 
Value 

$ 

2020 
Additions 

 
$ 

2020 
Disposals 

 
$ 

2020 
Depreciation 

 
$ 

2020 
Book 
Value 

$ 

WIL      

 Computer & Control Equip 112,502 22,819 - 22,040 113,281 

 Land 10,000 - - - 10,000 

 Workshop & Buildings 38,031 20,717 - 3,804 54,944 

 Fencing 3,548 2,040 - 1,499 4,089 

 Motor Vehicles 163,709 113,309 56,786 37,430 182,802 

 Office Equipment 6,660 694 - 3,628 3,726 

 Plant and Equipment 163,275 2,720 - 28,119 137,876 

 Races and Reticulation 5,559,737 18,000 - 148,979 5,428,758 

 Race Structures 6,854,679 847,120 69,105 183,797 7,448,896 

WIL TOTAL 12,912,141 1,027,419 125,891 429,296 13,384,372 

      

Subsidiary      

 Land 1,557,159 - - - 1,557,159 

GROUP TOTAL 14,469,300 1,027,419 125,891 429,296 14,941,531 

 

2019 
Asset Book Values 

2018 
Book 
Value 

$ 

2019 
Additions 

 
$ 

2019 
Disposals 

 
$ 

2019 
Depreciation 

 
$ 

2019 
Book 
Value 

$ 

WIL      

 Computer & Control Equip 91,292 43,933 - 22,723 112,502 

 Land 10,000 - - - 10,000 

 Workshop & Buildings 40,627 - - 2,596 38,031 

 Fencing 5,033 - - 1,485 3,548 

 Motor Vehicles 181,084 46,271 27,606 36,040 163,709 

 Office Equipment 6,533 4,064 - 3,937 6,660 

 Plant and Equipment 187,503 3,905 - 28,133 163,275 

 Races and Reticulation 5,442,040 265,818 - 148,121 5,559,737 

 Race Structures 7,012,870 8,830 - 167,022 6,854,679 

WIL TOTAL 12,976,983 372,821 27,606 410,057 12,912,141 

      

Subsidiary      

 Land 1,557,159 - - - 1,557,159 

GROUP TOTAL 14,534,142 372,821 27,606 410,057 14,469,300 

 

No borrowing costs have been capitalised to Plant Property and Equipment (2019 $nil).  The 
Group’s loans (see note 20) are secured by a debenture over the Group’s assets and undertakings 
including a registered first mortgage over the Group’s land and buildings.  The Group’s land has 
a current rating valuation of $2,794,000. 

At the reporting date, the carrying amounts of the tangible assets were reviewed to determine 
whether there is any indication of impairment.  No indication of impairment was found, and no 
impairment losses have been recognised. 
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14. Capital Work In Progress  

Capital work-in-progress consists of three components - costs in regard to a storage pond, costs 
in regard to a new intake boat and costs in regard to water race improvements. 

Wrights Road Storage Pond 
The costs of resource consents, legal fees and other related costs in regard to the development 
of a storage pond at Wrights Road have been recorded as Capital Work in Progress because 
the development of the assets is still in progress.  Should the Company go ahead with the 
construction of the ponds, these costs will be incorporated into the overall cost of the assets and 
depreciated accordingly. 

The Company has applied for six Resource Consents from Waimakariri District Council and 
Environment Canterbury to construct storage ponds at Wrights Road and Dixons Road, Burnt 
Hill.  On 1 October 2014, the issuing of the Resource Consents was approved by hearing 
commissioners subject to a number of conditions.  The decision was appealed to the 
Environment Court on 23 October 2014 by the Eyre Community Environmental Safety Society 
Incorporated.  The Environment Court began hearing the appeal on 3 August 2015. 

On 28 August 2020, the Environment Court released its final decision granting all the applied 
for Resource Consents subject to several conditions. On advice from the Group’s advisers, the 
Directors are confident that the consent conditions can be satisfied. 

Proceeding with the Storage Pond will depend on the Board obtaining shareholder approval for 
entering into contracts for the construction and financing of the pond. 

At the reporting date, the Group has incurred $2,670,579 (2019 $2,520,257) of expenditure 
relating to its application for the Resource Consents for the construction of storage ponds at 
Wrights Road.  This includes $273,326 (2019 $210,101) of interest costs capitalised as part of 
the cost of construction of the storage ponds.  Also see notes 25 and 28. 

Intake Boat 
In the previous financial year, the Group was part way through the manufacturing process for a 
new intake boat. In the current financial year, the construction and installation of the boat was 
completed.  Additionally, the Group has paid for the design and some materials for construction 
of an improved screen wash system for the boat. At balance date the Group has incurred $5,651 
of expenditure on the screen wash system.  Further work including purchase of additional 
materials and fabrication will be required before the screen wash system can be installed. 

Race Construction 
During the financial year the Group commissioned design work to start on improvements to a 
bridge on water race MR7 and a section on the water race along Wollfs Road. At reporting date, 
the Group had incurred $45,830 of expenditure on the design work but had not yet started 
construction of either project. 

2020 Capital Work in Progress 
Storage 

Pond 
2020 

$ 

Intake  
Boat 
2020 

$ 

Race 
Construction 

2020 
$ 

Total 
 

2020 
$ 

     

Opening Book Value 2,520,257 485,490 - 3,005,747 

Additional Expenditure incurred 93,380 224,032 45,830 363,243 

Capitalised Interest Costs 63,225 - - 63,225 

Disposals/Transfers - (703,871) - (703,871) 

CLOSING BOOK VALUE $2,676,862 $5,651 $45,830 $2,728,343 
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2019 Capital Work in Progress 
Storage Pond 

2019 
$ 

Intake Boat 
2019 

$ 

Total 
2019 

$ 

    

Opening Book Value 2,413,081 - 2,413,081 

Additional Expenditure incurred 38,848 485,490 524,338 

Capitalised Interest Costs 68,328 - 68,328 

Disposals - - - 

CLOSING BOOK VALUE $2,520,257 $485,490 $3,005,747 

 

At the reporting date, the carrying amount of the Capital Work in Progress was reviewed to 
determine whether there is any indication of impairment.  The risk that the shareholders will not 
approve entering into contracts for the construction and financing is an indicator of impairment 
for the Storage Pond.  However, because management believe that the shareholders will 
approve the contracts, they have determined that no impairment has occurred.  Should the 
shareholders not approve the contracts for construction or finance of the Storage Pond, or if 
there are other reasons that the Wrights Road Storage Pond might not proceed, then the value 
of the asset will need to be reduced to reflect the impairment. 

15. Intangible Assets 

The Company has a number of resource consents issued by Environment Canterbury.  The 
consents are variously to allow the Company to draw water from the Waimakariri River and 
convey the water over land.  These consents are for 35-year periods, expiring in November 
2031, they are being amortised on a straight-line basis over their life. 

In April 2016 the Company purchased additional Water Rights to take and use water from the 
Waimakariri River at a rate not exceeding 341 litres per second.  The Canterbury Regional 
Council combined the additional Water Right with the existing consents and issued Resource 
Consent CRC166677.  The consent expires in November 2031 and is being amortised on a 
straight-line basis over its life.  At the reporting date, the consent has a further 11½ years of 
useful life. 

In September 2018 the Company was issued with Resource Consent CRC184861 to apply the 
water to the ground.  This consent is for a 7-year period, expiring in June 2025, it is being 
amortised on a straight-line basis over its life. 

2020 
Asset Cost 

2020 
Opening 

Cost 
$ 

2020 
Opening 

Acc Amort 
$ 

2020 
Opening 

Book Value 
$ 

 2020 
Closing 

Cost 
$ 

2020 
Closing 

Acc Amort 
$ 

2020 
Closing 

Book Value 
$ 

        

 Resource Consents 7,328,303 2,033,269 5,295,034  7,328,303 2,492,908 4,835,395 

 Software Application 95,261 95,261 -  95,261 95,261 - 

TOTAL 7,423,564 2,128,530 5,295,034  7,423,564 2,588,169 4,835,395 
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2019 
Asset Cost 

2019 
Opening 

Cost 
$ 

2019 
Opening 

Acc Amort 
$ 

2019 
Opening 

Book Value 
$ 

 2019 
Closing 

Cost 
$ 

2019 
Closing 

Acc Amort 
$ 

2019 
Closing 

Book Value 
$ 

        

 Resource Consents 7,325,503 1,585,990 5,739,513  7,328,303 2,033,269 5,295,034 

 Software Application 95,261 95,261 -  95,261 95,261 - 

TOTAL 7,420,764 1,681,251 5,739,513  7,423,564 2,128,530 5,295,034 

 

2020 
Asset Book Values 

2019 
Book 
Value 

$ 

2020 
Additions 

 
$ 

2020 
Disposals 

 
$ 

2020 
Amortisation 
Recognised 

$ 

2020 
Book 
Value 

$ 

      

 Resource Consents 5,295,034 - - 459,639 4,835,395 

 Software Application - - - - - 

TOTAL 5,295,034 - - 459,639 4,835,395 

 

2019 
Asset Book Values 

2018 
Book 
Value 

$ 

2019 
Additions 

 
$ 

2019 
Disposals 

 
$ 

2019 
Amortisation 
Recognised 

$ 

2019 
Book 
Value 

$ 

      

 Resource Consents 5,739,513 2,800 - 447,279 5,295,034 

 Software Application - - - - - 

TOTAL 5,739,513 2,800 - 447,279 5,295,034 

 

Intangible Assets with a carrying amount of $4,835,395 (2019 $5,295,034) are included as 
security for the bank debenture over the whole of the Groups undertaking.  

At the reporting date, the carrying amounts of the intangible assets were reviewed to determine 
whether there is any indication of impairment.  No indication of impairment was found, and no 
impairment losses have been recognised. 

16. Trade and Other Payables 

 
Group 
2020 

$ 

Group 
2019 

$ 

   

Trade Creditors 406,502 553,357 

Accruals 67,553 19,565 

 $474,055 $572,922 

Trade Creditors are all on normal business terms which in most cases is “payment in full the 
month after invoice”.  With the exception of one creditor for whom we are withholding payment 
until remedial work has been completed, all trade creditors were paid in full in the month after 
the reporting date. 
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17. Employee Entitlements 

 
Group 
2020 

$ 

Group 
2019 

$ 

   

Wages and PAYE Payable 49,363 60,969 

Holiday and Sick Pay Accruals 125,268 94,324 

 $174,631 $155,293 

 

18. Going Concern 

These financial statements have been prepared on the basis that the Group is a going concern.  
At the reporting date, the Group’s current assets exceeded the current liabilities by $785,313 
(2019 $1,247,218) Management considers the use of the going concern assumption to be 
appropriate because:  

• The Group has financing arrangements, in place with its bank, to ensure that the Company 
is able to pay its debts as they fall due. 

• The Group’s budget for the 2021 financial year shows that the Company will be able to meet 
all expected payments for the next twelve months. 

• The Group’s activities are seasonal in nature and the majority of income is invoiced in the 
first half of the Group’s financial year. 

 

19. Deferred Tax Liability 

 
 Opening 

Balance 
$ 

Recognised 
In Profit & Loss 

$ 

Closing 
Balance 

$ 

2020     
Employee Benefits  (24,694) (8,085) (32,779) 
Tax Losses to Carry Forward  - (118,676) (118,676) 
Plant, Property and Equipment  1,402,424 (37,615) 1,364,810 
Intangible Assets  (13,040) 7,068 (5,973) 
Capital Work in Progress  58,828 17,703 76,531 

TOTAL  $1,423,518 ($139,605) $1,283,912 

     

2019     
Employee Benefits  (22,065) (2,629) (24,694) 
Plant, Property and Equipment  1,359,935 42,489 1,402,424 
Intangible Assets  (4,170) (8,870) (13,040) 
Capital Work in Progress  39,696 19,132 58,828 

TOTAL  $1,373,396 $50,122 $1,423,518 
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20. Loans and Borrowings 

 
Group 
2020 

$ 

Group 
2019 

$ 

   

Total Term Loans 2,519,800 2,745,400 

Less Current Portion 225,600 225,600 

NON-CURRENT PORTION $2,294,200 $2,519,800 

   

Repayable as follows:   

Between one and two years 2,294,200 225,600 

Between two and five years - 2,294,200 

Beyond five years - - 

 $2,294,200 $2,519,800 

 

●  The loans are secured by a debenture over the Group’s assets and undertakings including 
a registered first mortgage over the Group’s land and buildings (see note 13).  The Group’s 
land has a current rating valuation of $2,794,000. 

●  Current interest rates range from 3.21% to 5.09%. 

21.  Share Capital 

 
Group 
2020 

$ 

Group 
2019 

$ 

   

Original Water Shares   

Closing Balance at 30 June 7,244,000 7,244,000 

   

New Water Shares   

Opening Balance 8,422,114 7,503,280 

Share Issue Proceeds - 939,259 

Share Issue Costs - (20,425) 

Closing Balance at 30 June 8,422,114 8,422,114 

   

TOTAL CAPITAL $15,666,114 $15,666,114 
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Number of Shares Authorised and Issued 
 Group 

2020 
Group 
2019 

Original Water Shares   

Closing Balance at 30 June 126,000 126,000 

   

New Water Shares   

Opening Balance at 1 July 7,213 6,398 

Shares Issued - 815 

Closing Balance at 30 June 7,213 7,213 

   

TOTAL SHARES ON ISSUE 133,213 133,213 

 
All Original Water Shares have equal voting rights, share equally in any dividends and any 
surplus on winding up and are entitled to draw irrigation water from the scheme at the rate of 
0.075 litres per second.  Each Original Water Share has a nominal value of $57.49 upon 
surrender.  All Original Water Shares are fully paid.  

The Company has issued further New Water Shares as follows: 
 2,667 New Water Shares issued 30 October 2014 
 3,731 New Water Shares issued 23 November 2016 
 815 New Water Shares issued 4 December 2018 

 
New Water Shares make up 5.4% (2019 5.4%) of all shares issued.  All New Water Shares have 
the same rights as Original Water Shares including equal water entitlements and nutrient 
management obligations.  The New Water Shares have nominal values ranging from $951 to 
$1,431 according to the tender price paid for the shares.  All New Water Shares are fully paid.  
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22. Cashflow Reconciliation  

Reconciliation of Net Profit after Tax with Cashflow from Operating Activities 
 Group 

2020 
$ 

Group 
2019 

$ 

   

Net Profit after Tax (361,512) 161,598 

   

Add Non-Cash Items   

Depreciation and Amortisation 985,801 858,855 

   

Item Included in Investing/Financing Activities   

Capital Asset Contributions (Received)/Refunded 33,221 (253,137) 
Interest on Lease Liability 683 - 

   
Add (Less) Movements in Working Capital   

(Increase) Decrease in Accounts Receivable 111,090 (224,136) 
(Increase) Decrease in Prepayments 21,662 99,041 

(Increase) Decrease in Income Tax Refund (21,621) 18,006 

(Increase) Decrease in Deferred Tax Liability (139,605) 50,122 

Increase (Decrease) in Accounts Payable & Accruals (39,338) 164,959 

Increase (Decrease) in Employee Benefits Payable 19,339 28,529 

Increase (Decrease) in Interest Accrued (220) 85 

(Increase) Decrease in G.S.T. Receivable 11,860 29,322 

 (36,833) 165,928 

   

NET CASH FROM OPERATING ACTIVITIES $621,360 $933,244 

23. Contingent Liabilities 

As mentioned in note 14, the company has applied for Resource Consents to construct a storage 
pond on Wrights Road. After the Hearing Commissioners initially approved the issue of the 
Resource Consents, the decision was appealed to the Environment Court by the Eyre 
Community Environmental Safety Society Incorporated (ECESS).  ECESS may apply to the 
Court for an order that WIL reimburses ECESS for their legal costs.  If an application for costs 
were to be made, and if it was to be successful, then the costs would probably be payable within 
the next 12 months but are unlikely to be a material amount. This contingent liability is 
unchanged from the previous year. 

The Group has no other known contingent liabilities as at 30 June 2020. (2019 – Nil). 

24. Commitments 

NEWMS Costs 
On 6 October 2017, the parent signed a Master Services Agreement (MSA) with Regen Ltd for 
the supply of irrigation scheduling hardware and software to the Company’s 
shareholder/irrigators during the 2018 and future reporting years.  The expected cost of the 
hardware and monitoring service in the 2021 reporting year will be $212,740 (2019 $239,364). 
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Capital Commitments  
At the reporting date, the Group had the entered into the following capital commitments: 
Smith Crane & Construction Wollfs Road Race Upgrade $89,180 
Smith Crane & Construction Wollfs Road Culvert Removal & Bridge Construction $83,120 
 
The Group did not have any other capital or operating lease commitments at reporting date 
(2019 - $201,034). 

25. Significant Events after Reporting date 

Wrights Road Storage Pond 
On 28 August 2020, the Environment Court released its final decision granting all the applied 
for Resource Consents subject to several conditions. On advice from the Group’s advisers, the 
Directors are confident that the consent conditions can be satisfied. 

There were no other significant after reporting date events. 

26. Transactions with Related Parties 

Key Management Personnel 
Key Management Personnel are the Group’s Directors and CEO. 

Shareholdings in Waimakariri Irrigation Limited by the Directors are as follows: 

Director Shareholder Number of Shares Nature of Interest 

Martin J Ashby Alkington Ltd 1,050 shares Director and Shareholder 
Timothy C Wells Carleton Dairies Ltd 1,760 shares Director and Shareholder 
Victoria J Trayner Motu Lodge Stud Ltd 1,610 shares Shareholder 

 
During the year, the shareholder-directors were charged for irrigation water in the normal course 
of the company’s business and on the same terms and conditions as all other shareholders.  
The total value of these transactions was $93,431 exc GST (2019 $76,566).  

The directors were remunerated for their work as directors of the parent.  The total value of the 
remuneration was $123,870 (2019 $121,800).  The directors do not receive any extra 
remuneration for their role as directors of the subsidiary. 
 

 
2020 2019 

Hugh L Martyn   25,806 20,300 

Martin J Ashby 20,645 20,300 

Timothy C Wells 20,645 20,300 

Victoria J Trayner 20,645 13,403 

Albert G Brantley   36,129 33,704 

Gavin R Reed - 13,793 

Total Directors’ Fees $123,870 $121,800 

 
 
There were no (2019 $11,484) outstanding amounts owed to the directors at balance date, 
which is included in the Employee Entitlements liability. 
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Key Management Personnel Compensation includes the following expenses: 

 2020 
$ 

2019 
$ 

Short Term Benefits   
  Remuneration 298,325 275,364 
  Contract Payments 15,891 21,012 
Post-Employment Benefits 250 2,000 
Termination Benefits - - 
Share Based Payments - - 
Other Long Term Benefits - - 

 $314,466 $298,376 

 
No related party debts have been written off or forgiven during the year. 

Shareholders 
As a co-operative company, WIL supplies services to and receives payment for those services 
from its shareholders.   

Subsidiary 
The parent has advanced funds totalling $718,172 (2019 $676,172) to North Canterbury Land 
Holdings Limited (the Subsidiary).  No interest is charged on the advance.  The advance is 
repayable by the Subsidiary on demand from the parent.  The recoverability of this balance has 
been reviewed and no issues were noted. 

 Advance to  
North Canterbury Land Holdings 

WIL 
2020 

$ 

WIL 
2019 

$ 

   

Opening Balance 676,172 634,172 

Funds Advanced 42,000 42,000 

CLOSING BALANCE $718,172 $676,172 

The Parent has guaranteed the bank loan made to its subsidiary. The amount of the loan so 
guaranteed was $1,550,000 as at 30 June 2020.  (2019 $1,550,000) 

No Tax Losses were transferred from the Subsidiary to the Parent to reduce the Parent’s income 
taxes. (2019 $18,332) No consideration was paid to the Subsidiary for the loss offset. 

27. Investment in Subsidiary 

 Percentage Held Reporting Incorporated in 
Subsidiary 2020 2019 Date  

North Canterbury Land Holdings 
Limited 

100% 100% 30 June New Zealand 

The Subsidiary is a direct subsidiary of the Company.  North Canterbury Land Holdings Limited 
owns land at 513 Wrights Road, which is the site of the Group’s proposed water storage pond. 

28. Accounting Judgements and Major Sources of Estimation Uncertainty 
In the application of the Group’s accounting policies, the directors are required to make judgements, estimates and assumptions 
about the carrying amounts of assets and liabilities that are not readily apparent from other sources. The estimates and associated 
assumptions are based on historical experience and other factors that are considered to be relevant. Actual results may differ from 
these estimates.  

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in 
the period in which the estimate is revised if the revision affects only that period or in the period of the revision and future periods if 
the revision affects both current and future periods.  
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In the process of applying the Group’s accounting policies, management has made the following judgements, estimates and 
assumptions that have had the most significant impact on the amounts recognised in these financial statements. 

Impairment of Accounts Receivable 
Impairment provisions for current and non-current trade receivables are recognised based on the simplified approach within NZ 
IFRS 9 using a provision matrix in the determination of the lifetime expected credit losses.  During this process the probability of the 
non-payment of the trade receivables is assessed.  This probability is then multiplied by the amount of the expected loss arising 
from default to determine the lifetime expected credit loss for the trade receivables. For trade receivables, which are reported net, 
such provisions are recorded in a separate provision account with the loss being recognised within cost of sales in the consolidated 
statement of comprehensive income.  On confirmation that the trade receivable will not be collectable, the gross carrying value of 
the asset is written off against the associated provision. 

Impairment of Plant, Property and Equipment 
The Group determines whether Plant, Property and Equipment and Capital WIP are impaired on an annual basis and whether there 
is an indication of impairment.  This requires an estimation of the recoverable amount of Plant, Property and Equipment and Capital 
WIP.  Determining the recoverable amounts of Plant, Property and Equipment and Capital WIP requires the estimation of the effects 
of uncertain future events at reporting date.  Indicators of impairment include damage or litigation that creates uncertainty to Plant, 
Property or Equipment and Capital WIP.  Where there is any evidence of impairment the amount due is written down to the estimated 
recoverable amount.  At reporting date, the Group has considered if there is any damage to or litigation impact on the Property, 
Plant or Equipment and Capital WIP that would indicate impairment. The risk that the shareholders will not approve entering into 
contracts for the construction and financing is an indicator of impairment for the Storage Pond.  However, because management 
believe that the shareholders will approve the contracts, they have determined that no impairment has occurred.  Should the 
shareholders not approve the contracts for construction or finance of the Storage Pond, or if there are other reasons that the Wrights 
Road Storage Pond might not proceed, then the value of the asset will need to be reduced to reflect the impairment. 

Depreciation of Plant, Property and Equipment 
The Group determines the expected useful life of items of Plant, Property and Equipment and depreciates those items over their 
lifetime.  The Group has various resource consents that are amortised over the life of the consents.  The expected useful life of 
many assets exceeds the remaining life of the resource consents.  While there is no certainty that the resource consents will be 
renewed at the end of their current life, the Group anticipates applying for a renewal of the consents and expects that a renewal will 
be granted.  If it becomes apparent that the resource consents are not able to be renewed, then the useful life of the Group’s Plant, 
Property and Equipment will need to be reduced to the remaining life of the resource consents.  Indicators that the resource consents 
will not be renewed would include advice from Environment Canterbury, non-renewal of other entity’s consents and failure by the 
Group to comply with its existing consent conditions.  At reporting date, the Group has considered if there are any indicators that 
the consents are not able to be renewed. No such indicators have been noted so the expected useful life of the Group’s Plant, 
Property and Equipment has not been reduced. 

29. Financial Instruments 
29.1 Credit Risk 
To the extent that the Group has a receivable from another party, there is a credit risk in the event of non-performance by that 
counterparty.  Financial instruments which potentially subject the Group to credit risk principally consist of bank balances and trade 
receivables. 

The Group manages exposure to credit risk to minimise losses from bad debts through continuously monitoring the credit quality of 
major financial institutions that are counter parties to its financial instruments and does not anticipate nonperformance by any counter 
parties. 

The Group’s exposure to credit risk is minimised as the Group only deals with shareholder members regarding the supply of water.  
Should a shareholder member not pay his/her Irrigation Water Charges then the Group exercises its lieu that it holds over the 
shareholder’s shares, selling the shares and applying the sale proceeds in settlement of the amounts owed to the Group. 

Maximum exposures to credit risk at reporting date are the carrying amounts of financial assets: 

 Group Group 
 2020 2019 
 $ $ 

   
  Cash and Cash Equivalents 1,073,238 1,485,280 
  Trade and Other Receivables 418,597 529,687 

 
The Group holds collateral on amounts owed from shareholders.  The collateral is in the form of a lien on the company’s shares.  
No other collateral is held on the above amounts. 

Concentrations of Credit Risk 
All cash and cash equivalents are held with BNZ Bank which has a Standards and Poor’s AA- (Outlook Negative) credit rating.  At 
reporting date, 6% (2019 9%) of the Trade and Other Receivables was owed by Waimakariri District Council, 6% (2019 0%) by Lake 
Ernmor Farms Ltd and 8% (2019 1%) by Terracedale Trust.  

The Group does not have any other significant concentrations of credit risk.  The ageing of the Trade and Other Receivables are 
shown in note 12. 

29.2 Liquidity Risk 
Liquidity risk is the risk that the Group will experience difficulty in raising sufficient funds to meet contractual obligations associated 
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with financial liabilities as they fall due.  For the most part, the Group generates sufficient cash flows from its operating activities to 
make timely payments.  The Group has a total bank overdraft facility of $250,000 (2019 $250,000).  Of this $Nil (2019 Nil) has been 
borrowed at the reporting date. 

Liquidity forecast 
Management supervises liquidity by continuously monitoring forecast and actual cash flows. 

Maturity Analysis 
The following table analyses the Group’s financial liabilities by the relevant contractual maturity groupings based on the remaining 
period of the liability. 

Group: Carrying  
Amount 

Contractual 
 Cashflows 

0 – 1 year 1 – 2 years 2 – 5 years 5 + years 

Financial Liabilities 2020       
Trade and Other Payables 474,055 474,055 474,055    
Borrowings 2,519,800 2,701,860 328,133 2,373,727 - - 

 $2,993,855 $3,175,915 $802,188 $2,373,727 $ - $ -   

       
Financial Liabilities 2019       
Trade and Other Payables 572,922 572,922 572,922    
Borrowings 2,745,400 3,006,782 341,421 330,462 2,334,899 - 

 $3,318,322 $3,579,704 $914,343 $330,462 $2,334,899 $ -  

 

29.3 Market Risk 
Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and equity prices will affect the 
Group’s income or the value of its holdings of financial instruments. 

Cash Flow Interest Rate Risk 
The Group has exposure to cash flow interest rate risk to the extent that it borrows or invest for a term at variable rates. The Group 
manages its cost of borrowing by placing limits on the proportion of borrowings at a floating rate, and the proportion of fixed rate 
borrowing that is repriced in any year.  The group’s policy is that 50% of borrowings have a floating interest rate, 25% of borrowings 
have interest rates fixed for 2 years and 25% is fixed for 3 years. 

By managing interest rate risk, the group aims to moderate the impact of short-term fluctuations in interest rates.  Over longer 
periods changes in rates will have an impact on profit. 

Sensitivity Analysis 
The following analysis illustrates the sensitivity of profit to a change in interest rates of +/-1% (2019 +/- 1%).  The calculations are 
based on a change in the average market interest rate for each period and the financial instruments held at each reporting date that 
are sensitive to changes in interest rates.  All other variables are held constant. 

Group Change to Profit and Retained Earnings 2020 2019 
 $ $ 

   
1% increase in market borrowing interest rates (10,857) (13,357) 
1% decrease in market borrowing interest rates 10,857 13,357 

 

29.4 Fair Values 
The estimated fair values of financial instruments are considered to be materially the same as their carrying amounts disclosed in 
the Statements of Financial Position. 

29.5 Classification of Financial Instruments 

 Amortised Fair Value Fair Value Group 
  2020 Financial Assets Cost OCI TPL Total 
 $ $ $ $ 

     
  Cash and Cash Equivalents 1,073,238 - - 1,073,238 
  Trade and Other Receivables 418,597 - - 418,597 

 $1,491,835 $- $- $1,491,835 

 
 Amortised Fair Value Fair Value Group 
  2019 Financial Assets Cost OCI TPL Total 
 $ $ $ $ 

     
  Cash and Cash Equivalents 1,485,280 - - 1,485,280 
  Trade and Other Receivables 529,687 - - 529,687 

 $2,014,967 $- $- $2,014,967 
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 Amortised Fair Value Group 
  2020 Financial Liabilities Cost TPL Total 
 $ $ $ 

    
  Trade and Other Payables 474,055 - 474,055 
  Borrowings 2,519,800 - 2,519,800 

 $2,993,855 $- $2,993,855 

 
 Amortised Fair Value Group 
  2019 Financial Liabilities Cost TPL Total 
 $ $ $ 

    
  Trade and Other Payables 572,922 - 572,922 
  Borrowings 2,745,400 - 2,745,400 

 $3,318,322 $- $3,318,322 

 

29.6 Reconciliation of liabilities from financing transactions 
Non-cash transactions from financing activities are shown in the reconciliation of liabilities from financing transactions as follows: 

  Group 
2020 

$ 

  Group 
2019 

$ 

 

 Current 
Loans 

and 
Borrowings 

(Note 20) 

Noncurrent 
Loans and  

Borrowings 
(Note 20) 

TOTAL Current 
Loans 
and 

 Borrowings 
(Note 20) 

Noncurrent 
Loans and  
Borrowings 
(Note 20) 

TOTAL 

       
Opening Balance 225,600 2,519,800 2,745,400 225,600 2,745,400 2,971,000 
Cash Flows       
Loans Raised - - - - - - 
Loan Repayments (332,273) - (332,273) (343,957) - (343,957) 
Lease Payments (17,308) - (17,308) - - - 
       
Non-Cash flows       
Loans and borrowings 
classified as non-
current at 30 June 
2019 becoming 
current during 2020 

225,600 (225,600) - 225,600 (225,600) - 

Lease Addition 15,008 - 15,008 - - - 

Lease Adjustments 17,818 - 17,818 - - - 

Interest Accruing 107,355 - 107,355 118,357 - 118,357 

Closing Value $241,800 $2,294,200 $2,536,000 $225,600 $2,519,800 $2,745,400 

 

30. Capital Management 

The Group’s capital includes share capital and retained earnings.  The Group’s policy is to maintain a strong capital base so as to 
maintain shareholder, creditor and customer confidence and to sustain the future development of the business as a co-operative.  
The Group recognises the need to maintain a strong balance sheet, with adequate gearing to meet its development needs. The 
Group does not have current intentions to pay dividends to its shareholders but delivers a return to shareholders by way of 
appropriately priced water charges. The Group is not subject to any externally imposed capital requirements.  

The Group policies in respect of capital management and allocation are reviewed regularly by the Board of Directors.  There have 
been no material changes to the Group’s management of capital during the year. 
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