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WAIMAKARIRI IRRIGATION LIMITED 
CHAIRMAN’S REPORT 
For The Year Ended 30 June 2019 
 
 
The Year in Review 
 
The Board has the pleasure to present to you the Annual Report of Waimakariri Irrigation Ltd (WIL) for 
the Year ended 30 June 2019. 

This past year has seen some significant regulatory developments in our district. On 18 September 
2019 the Company submitted on Environment Canterbury’s (ECan) proposed Plan Change 7, but the 
journey leading up to that point started three years ago with WIL’s involvement in representing 
Shareholder interests during the sub-regional planning process. In September 2018, the Waimakariri 
Water Zone Committee (WZC) released the Draft Zone Implementation Programme Addendum (ZIPA) 
and the final version in late December 2018. WIL provided feedback to the ZIPA process as well as to 
ECan’s draft Plan Change 7 in July 2019  

In preparing the final WIL Plan Change 7 submission, there was lengthy consultation with Shareholders 
and industry bodies. The primary goal of this consultation was to ensure Shareholders clearly 
understood the ramifications of the proposed Plan Change. However, an important secondary objective 
was to achieve alignment between the various parties, something that was considered essential if the 
collective voice of the rural sector was to be heard. 

WIL is supportive of the community water quality outcomes identified in Plan Change 7 and is committed 
to working with ECan, key stakeholders and the wider community to achieve the outcomes sought. 
However, WIL believes there are significant issues that must be considered when reviewing the 
proposed Plan Change 7, including: 

• there is a great deal of uncertainty in the existing monitoring and modelling that makes it difficult 
to justify the longer-term reductions set out in Table 8-9 of the proposed Plan Change.  WIL is 
committed to undertaking further comprehensive monitoring to better inform future decision 
making, but WIL considers the need for long-term reductions should form part of future plan 
reviews rather than being directly anticipated now; 

• the extent of long-term reductions as currently set out is likely to significantly impact farm viability 
or to require fundamental farm system change, particularly in parts of the Nitrate Priority Area.  
WIL is concerned that many farmers will simply not be in a position to help WIL and the wider 
community achieve the outcomes sought; and 

• WIL is very supportive of the provisions relating to managed aquifer recharge and targeted stream 
augmentation but is concerned that there is currently no direct link between these mitigation 
measures and the reduction regime.  In short, the incentive for farmers (and WIL) to invest in 
these techniques is not clear. 

Commentary on farming and its perceived negative impact on the environment is presently widespread 
and seemingly increasing by the day. The commentary is often misinformed and emotive. When 
considering current debates about climate change, water quality and quantity and carbon emissions, 
farming appears to be under attack. In the past twelve months WIL has attempted, when possible, to 
inject balance into these debates.  

Over the past year, the Board has placed significant emphasis on communication, in response to 
Shareholder feedback. This has involved email updates, newsletters as well as several shareholder 
and public meetings. Shareholders have also participated and featured in a series of articles about the 
“good stuff” that WIL farmers are doing, showcasing the environmental improvements farmers are 
making across the Scheme. While these articles are written primarily for the WIL website, they have 
wide appeal and we often find them appearing in publications across the country. 
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Much of the focus for the year has been on responding to Plan Change 7, however, we have not lost 
sight of our goal to reach Good Management Practice (GMP) by 2020. Some farms are now on their 
second and third round of Farm Environment Plan (FEP) audits, and many support the use of these 
audited farm plans as a significant tool in driving improved environmental outcomes. Any farm that 
achieves an A or B audit is already operating to a very high standard. These properties have detailed 
management plans across all facets of their business, and they are able to produce evidence to support 
their decision making. Without exception, these farms have invested heavily in infrastructure including 
modern up-to-date irrigation systems, sophisticated effluent systems, fenced off water ways and 
plantings. These steps ensure that nitrogen leaching has been significantly reduced, as has the risk of 
phosphorus and other contaminants entering the water ways is being controlled.  

There are now 19 properties on the Scheme with an A audit, 76 with B audits, 12 with C audits and 1 
with a D audit. This is an incredible result to achieve in three short years. Most of the properties with C 
audits will be reassessed before the end of 2019, and it is anticipated the majority of these farms will 
receive a B audit after recent on-farm improvements.  

During the year the Board released the Nutrient Budget Policy and the Water Measurement, Storage 
Pond Control Systems and Water Use Efficiency Policy. The Board recognises that the cooperative is 
facing pressures from many points, and this pressure is not going away anytime soon. The reality is 
that if we wish to continue to extract water from the Waimakariri River under existing Consent 
conditions, we must be able to demonstrate that WIL Shareholders are using the water efficiently and 
responsibly without causing a negative impact on the environment. The two new Policies released this 
year are designed to protect existing consents, and to position ourselves for favourable renewals in the 
future. 

In November the Company offered 815 new Water Shares. The offer was fully subscribed, and in total 
ten applications were received with subscriptions totalling 2953 shares. The average price per share 
paid was $1,152.47 (2016 average share sale price of $1,162 and 2014 average share sale price of 
$1,190).  

On 10 April 2019 the Environment Court provided WIL and the Eyre Community Environmental Safety 
Society (ECESS) with an interim decision on the Wright’s Road Storage Project consent application. 
The Court has indicated it will grant consent subject to WIL meeting a number of conditions. The parties 
have since reviewed the proposed consent conditions and are largely in agreement. However, in the 
areas where we cannot agree, we may need to rely on the Court for a ruling.  

We look forward to outlining further steps for the proposed Wrights Road Storage Ponds once 
notification of the final consent has been issued by the Court. 

In March this year WIL ran a series of workshops asking Shareholders to share their experiences using 
the Regen service. The meetings were well attended, and the feedback received was constructive. As 
a result of the feedback a number of improvements to the service have been made, with some still to 
come. Follow-up meetings and one-on-one training sessions with Shareholders are scheduled for later 
in the year and have been designed to ensure farmers get the most out of the system.    

We are pleased to report that the build of Boat 3 for the intake structure was recently completed to 
replace the aging Boat 1. Work on fabricating Boat 3 started back in January, and installation and 
commissioning was completed in August. Boat 3 will be fully operational for the current irrigation 
season. Other improvements across the Scheme were carried out during the year, primarily race 
cleaning and the installation of an additional six automated gate sites. All of these activities are targeted 
at increasing the efficiency of the water race network.  
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Financial Results 

The Group (WIL and North Canterbury Land Holdings) achieved a Profit after Income Tax of $161,598 
which is down on last year’s result of $555,064.  The cost of operations (excluding interest, depreciation 
and NEWMS expenses) per share was $16.82 (2018 $14.03). 

 

Key Activities for the Year Ahead   

The coming year will be another busy year for WIL. Major anticipated activities include: 

• Participation in the formal RMA process for Plan Change 7. 

• Involvement in catchment wide solutions to lower the impacts of nitrogen loss, including the 
formation of a biodiversity solutions package and further investigation into the benefits of 
managed aquifer recharge trials. 

• More on-farm training sessions focusing on improved irrigation practices, riparian planning and 
other interest group sessions such as the values of Mahinga Kai within modern-day farming 
systems.  

• Continued efforts to develop the Wrights Road Storage Ponds. 

 

Acknowledgments 

I would like to thank all shareholders for your continued support over the last twelve months. I would 
also like to thank my fellow Directors and the management, staff and our advisors for their contributions 
to WIL throughout the year. 

 

 

Albert Brantley 
Chairman 
03 October 2019 
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WAIMAKARIRI IRRIGATION LIMITED 
ANNUAL REPORT 
 
Your Directors have pleasure in presenting the Annual Report for the year ended 30 June 2019. 
 

Principal Activities 

The provision of an irrigation water supply to farmers in certain areas of the Waimakariri District between 
the Waimakariri and Ashley Rivers. 
 
 

Financial Summary 

Summary of the Financial Results for the five years ended 30 June 2019. 
 
 Group 

2019 
$ 

Group 
2018 

$ 

Group 
2017 

$ 

Group  
2016 

$ 

Group  
2015 

$ 

      
Operating Profit* before 
Depreciation & Taxation 

1,084,262 926,031 1,070,213 633,861 688,418 

Less Depreciation & Amortisation 858,855 938,363 847,830 672,550 592,311 
Less Income Tax 63,809 216,557 135,416 6,004 27,346 
 ------------ ------------ ------------ ------------ ------------- 

NET PROFIT/(LOSS)  
AFTER TAX * 

$161,598 
============= 

($228,889) 
============= 

$86,967 
============= 

($44,693) 
============= 

$68,761 
============= 

      

      
Equity:      
Share Capital 15,666,114 14,747,280 14,747,280 10,399,428 10,399,428 
Retained Earnings 4,407,868 4,246,270 3,691,206 3,344,376 4,367,398 
 ------------- ------------ ------------- ------------- ------------- 

TOTAL EQUITY $20,073,982 $18,993,550 $18,438,486 $13,743,804 $14,766,826 
 ============= ============= ============= ============= ============= 

      
CAPITAL EXPENDITURE * $715,150 $905,611 $2,139,508 $3,253,385 $1,840,298 
 ============= ============= ============= ============= ============= 

* excluding Capital Contributions received 
 

Directors Holding Office during the Year 

Albert G Brantley (Chairman) 
Martin J Ashby   
Timothy C Wells  
Hugh L Martyn   
Gavin R Reed (retired 1 Nov 2018) 
Victoria J Trayner (appointed 1 Nov 2018)  
 
All of the directors of Waimakariri Irrigation Limited were also directors of the subsidiary North 
Canterbury Land Holdings Limited. 
 
In accordance with the Company's Constitution, one Director must retire by rotation and does so. 
 
Mr Martin Ashby retires by rotation and has offered himself for re-election. 
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Remuneration of Directors 

$121,800 was paid to the directors for services to the Group relating to the year ended 30 June 2019.  
(2018 $114,712) 
 

 
2019 2018 

Albert G Brantley   33,704 3,013 

Martin J Ashby 20,300 20,000 

Geoffrey R H Spark - 6,800 

David G K Viles - 15,800 

Steven A Macaulay  - 11,699 

Timothy C Wells 20,300 13,200 

Hugh L Martyn   20,300 4,200 

Gavin R Reed 13,793 40,000 

Victoria J Trayner 13,403 - 

Total Directors’ Fees $121,800 $114,712 

 

Directors’ and Officers’ Liability Insurance 

The Group has insured with QBE insurance all of its Directors and Offices against liabilities to other 
parties which may arise from their positions as directors or officers.  The limit of indemnity is $10 million 
for any one claim and in the aggregate. 
 

Remuneration of Employees 

During the year ended 30 June 2019, the following number of employees of the Group received 
remuneration over $100,000. 
 

Remuneration Range 2019 Number of 
Employees 

2018 Number of 
Employees 

$130,000 - $140,000 - 1 

$140,000 - $150,000 1 1 

$150,000 - $160,000 1  

 
No other employees of the Group received remuneration exceeding $100,000 during the year.   
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Current Entries in the Company’s Interests Register 

Director Interested Party 

Martin J Ashby Alkington Ltd, Rural Developments NZ Ltd, North Canterbury Land 
Holdings Ltd. 

Timothy C Wells Carleton Dairies Ltd, Moxham Property Investments Ltd, Timothy 
Wells Family Trust, North Canterbury Land Holdings Ltd. 

Hugh L Martyn New Zealand Rugby League, Hadstock Park Limited, Richmond 
Group Limited, City Care Limited, WD Boyes Limited, TC 
Groundworks Limited, The McDougall Trust, The Ashton-Martyn 
Family Trust, WF Chamberlain Resettlement Trust, Nelmac 
Limited, Netcon Limited, North Canterbury Land Holdings Ltd, 
Sumner Lifeboat Institute. 

Albert G Brantley Ballance Agri-Nutrients, Local Government New Zealand, Saint 
Margaret’s College, Independent Schools of New Zealand, HW 
Richardson Group, FarmRight Limited, North Canterbury Land 
Holdings Ltd. 

Victoria J Trayner Motu Lodge Stud Ltd, C & L Daughters Ltd, Aratika Holdings 
Family Trust, Platinum Farming Ltd, Highland Trust, Waimakariri 
Next Generation Farmers Trust, North Canterbury Land Holdings 
Ltd. 

Schedule of Directors’ Shareholdings at 30th June 2019 

Director Shareholder Number of Shares Nature of Interest 

Martin J Ashby Alkington Limited 1,050 shares Director and Shareholder 
Timothy C Wells Carleton Dairies Ltd 1,760 shares Director and Shareholder 
Victoria J Trayner Motu Lodge Stud Ltd 1,610 shares Shareholder 

 

Share Dealings by Directors 

No director had an interest in any sale or purchase of shares during the year. 

Donations 

The Group made no donations during the year. 

Dividends 

No payment of any dividend for this year is recommended by the directors. 

Independent Auditors 

BDO Christchurch are the Independent Auditors of the Company and Group.  Audit fees paid to them 
during the year totalled $14,130.  No other services were provided by BDO Christchurch and no other 
payments were made to them. 
 
Audit fees payable to BDO Christchurch in respect of the audit of the 2019 financial statements are 
expected to be $15,000.  
 
BDO Christchurch have signified their willingness to continue as auditors.  They will be automatically 
reappointed as auditor in accordance with section 207T(1) of the Companies Act 1993. 
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Co-operative Company Status 

On 5 September 2019, the directors unanimously passed the following resolution:- 
 
THAT pursuant to section 10 of the Co-operative Companies Act 1996, in the opinion of the Board, the 
Company has, throughout the accounting period to which the Annual Report for the year ended 30 June 
2019 relates, been a co-operative company and that the reasons for the directors' opinions are: 
 
 (a) that they re-affirm the value of the co-operative company as a measure of facilitating its 
  shareholders carrying on business on a mutual basis. 
 
 (b) that the principal activity of the company remains, as stated in the Constitution, a 
  co-operative activity in which not less than 60 percent of the voting rights are held 
  by transacting shareholders. 
 
 
These financial statements were adopted by the Board on 03 October 2019 and approved for issue to 
shareholders:  
 
 
 

 
Albert G Brantley (Director) 
 
 
 
 
 
 
Martin Ashby (Director) 
Date:  03 October 2019 
  



• We assessedthe nature of the costs incurred
on the Storage Pond in the period, assessing

• We evaluated management's assessment of
impairment of Capital Work in Progress to
determine any asset impairment;

In 2014 Waimakariri Irrigation applied for six
resource consentsfrom the Waimakariri District
Council to construct storage ponds at Wrights
Roadand DixonsRoad.The consentswere issued
and subsequently appealed to the Environment
Court by the Eyre Community Environment
Safety Society Incorporated on 23October 2014.

• We read the interim decision provided by the
Environment Court;, Refer to Note 14Capital Work In Progress

Capital Work In Progress- Wrights RoadStorage Our procedures included, amongst others:
Pond

Keyaudit matters are those matters that, in our professional judgement, were of most significance
in our audit of the financial statements of the current period. Thesematters were addressedin the
context of our audit of the financial statements as a whole, and in forming our opinion thereon,
and we do not provide a separate opinion on these matters.

Key Audit Matters

Other than in our capacity as auditor we have no relationship with, or interests in, the Companyor
its subsidiary.

We conducted our audit in accordancewith International Standardson Auditing (NewZealand)
("ISAs (NZ)"). Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We
are independent of the Group in accordance with Professionaland Ethical Standard 1 (Revised)
Codeof Ethics for AssurancePractitioners issued by the New ZealandAuditing and Assurance
StandardsBoard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Basisfor Opinion

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the Group as at 30 June 2019, and its consolidated
financial performance and its consolidated cash flows for the year then ended in accordancewith
New Zealand equivalents to International Financial Reporting Standards ("NZ IFRS").

We have audited the consolidated financial statements of Waimakariri Irrigation Limited ("the
Company") and its subsidiary (together, "the Group"), which comprise the consolidated statement
of financial position as at 30 June 2019, and the consolidated statement of comprehensive income,
consolidated statement of changesin equity and consolidated statement of cash flows for the year
then ended, and notes to the consolidated financial statements, including a summary of significant
accounting policies.

Opinion

INDEPENDENTAUDITOR'SREPORT
TO THESHAREHOLDERSOFWAIMAKARIRIIRRIGATIONLIMITED

BDO CHRISTCHURCHIBDO
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As part of an audit in accordance with ISAs(NZ), we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

• Identify and assessthe risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate to provide a

Our objectives are to obtain reasonableassuranceabout whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issuean auditor's report that includes our opinion. Reasonableassuranceis a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs(NZ)will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the decisionsof userstaken on the basisof these consolidated financial statements.

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

In preparing the consolidated financial statements, the directors are responsible on behalf of the
Group for assessingthe Group's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unlessthe
directors either intend to liquidate the Group or to ceaseoperations, or have no realistic
alternative but to do so.

The directors are responsible on behalf of the Group for the preparation and fair presentation of
the consolidated financial statements in accordance with NZ IFRS,and for such internal control as
the directors determine is necessaryto enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

Directors' Responsibilities for the Consolidated Financial Statements

In connection with our audit of the consolidated financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If, basedon the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Our opinion on the consolidated financial statements does not cover the other information and we
do not expressany form of audit opinion or assuranceconclusion thereon.

The directors are responsible for the other information. The other information comprises the
Directory and Chairman's Report, but does not include the consolidated financial statements and
our auditor's report thereon.

Other Information

• We considered appropriateness of the
disclosures in the financial statements in
accordance with the relevant requirements of
IFRSs

whether the expenditure met capitalisation
criteria;

Litigation has been ongoing since this date. On
10 April 2019 the Environment Court provided
the parties with an interim decision that the
consent would be granted subject to the Court
being satisfied asto a number of conditions. We
have considered this to be a key audit matter
due to the value of the storage pond capital
work in progress and the estimation process
involved in assessingimpairment of capital work
in progress.

BDO CHRISTCHURCHIBDO
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BDOChristchurch
Christchurch
NewZealand
3 October 2019

The engagement partner on the audit resulting in this independent auditor's report is Michael
Rondel.

This report is made solely to the Company's shareholders, as a body. Our audit work has been
undertaken so that we might state those matters which we are required to state to them in an
auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assumeresponsibility to anyone other than the Companyand the Company's shareholders, as a
body, for our audit work, for this report or for the opinions we have formed.

Whowe Report to

We also provide the directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable,
related safeguards.

We communicate with the directors regarding, amongother matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions,misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Group's internal control.

• Evaluate the appropriateness of accounting policies used and the reasonablenessof
accounting estimates and related disclosuresmade by management.

• Conclude on the appropriateness of the useof the going concern basisof accounting by the
directors and, basedon the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the
consolidated financial statements or, if such disclosuresare inadequate, to modify our
opinion. Our conclusionsare basedon the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Group to cease to
continue as a going concern.

• Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair
presentation.

• Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or businessactivities within the Group to expressan opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance of
the group audit. We remain solely responsible for our audit opinion.

BDO CHRISTCHURCHIBDO
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WAIMAKARIRI IRRIGATION LIMITED 
STATEMENT OF COMPREHENSIVE INCOME 
For The Year Ended 30 June 2019 Group Group 

 2019 2018 

Notes $ $ 

Revenue:   

  Irrigation Water Charges 2,441,292 2,376,532 

  Stock Water Race Management 206,437 203,386 

  Contracting Income 630 1,319 

 2,648,359 2,581,237 

Other Income:   

  Capital Asset Contributions 3 253,137 783,953 

  Government Subsidy Received - 20,000 

  Infrastructure Use Revenue 489,130 490,457 

  Interest Income 2 1,024 777 

  Share Transfer Fees 1,950 2,100 

  Rental Income 56,350 55,994 

TOTAL INCOME 3,449,950 3,934,518 

   

Less Expenses:   

  Other Operating Expenses 4 497,794 572,063 

  Vehicle Expenses 66,918 65,123 

  Repairs and Maintenance 401,059 364,847 

  Independent Auditor Fees 5 15,130 16,139 

  Directors Fees 26 121,800 114,712 

  Employee Salaries 6 550,937 510,720 

  Accounting, Administration and Secretarial Fees 107,980 107,537 

  General Administration Expenses 352,121 211,065 

  Insurances and ACC Levies 99,720 87,821 

  Legal Fees 102,200 118,985 

  Finance Costs 7 50,029 55,522 

  Depreciation and Amortisation 8 858,855 938,363 

TOTAL EXPENSES 3,224,543 3,162,897 

PROFIT BEFORE INCOME TAX 225,407 771,621 

   

  Less Income Tax Expense 10 63,809 216,557 

NET PROFIT AFTER INCOME TAX 161,598 555,064 

   

  Other Comprehensive Income - - 

TOTAL COMPREHENSIVE INCOME $161,598 $555,064 

Profit Attributable to:   

  Owners of the Parent $161,598 $555,064 

Total Comprehensive Income attributable to:   

  Owners of the Parent $161,598 $555,064 
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WAIMAKARIRI IRRIGATION LIMITED 
STATEMENT OF CHANGES IN EQUITY 
For The Year Ended 30 June 2019 

  
Share Capital 

Retained 
Earnings 

Total Equity 

Group:  $ $ $ 

Balance at 1 July 2018  $14,747,280 $4,246,270 $18,993,550 
     
Transactions with owners  
in their capacity as owners 

    

  Share Capital Issue  918,834 - 918,834 
     
Net Profit after Income Tax  - 161,598 161,598 
Other Comprehensive Income  - - - 

Total Comprehensive Income  - 161,598 161,598 

Balance at 30 June 2019  $15,666,114 $4,407,868 $20,073,982 

     
Balance at 1 July 2017  14,747,280 3,691,206 18,438,486 
     
Net Profit after Income Tax  - 555,064 555,064 
Other Comprehensive Income  - - - 

Total Comprehensive Income  - 555,064 555,064 

BALANCE AT 30 June 2018  $14,747,280 $4,246,270 $18,993,550 
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WAIMAKARIRI IRRIGATION LIMITED 
STATEMENT OF FINANCIAL POSITION 
As At 30 June 2019 

  Group Group 

  2019 2018 

 
Notes $ $ 

Current Assets    

  Cash and Cash Equivalents 11 1,485,280 586,738 

  Trade and Other Receivables 12 529,687 305,551 

  Prepayments  111,859 215,039 

  G.S.T. Receivable  38,909 68,231 

  Current Income Tax Refund  35,298 53,304 

 18 2,201,033 1,228,863 

    

Non-Current Assets    

  Property, Plant and Equipment 13 14,469,300 14,534,142 

  Capital Work in Progress 14 3,005,747 2,413,081 

  Intangible Assets 15 5,295,034 5,739,513 

  22,770,081 22,686,736 

    

TOTAL ASSETS  $24,971,114 $23,915,599 

    

Current Liabilities    

  Trade and Other Payables 16 572,922 450,889 

  Employee Entitlements 17 155,293 126,764 

  Current Portion of Term Loans 20 225,600 225,600 

 18 953,815 803,253 

    

Non-Current Liabilities    

  Deferred Tax Liability 19 1,423,517 1,373,396 

  Non-Current portion of term loans 20 2,519,800 2,745,400 

  3,943,317 4,118,796 

    

TOTAL LIABILITIES  4,897,132 4,922,049 

    

Equity    

  Share Capital 21 15,666,114 14,747,280 

  Retained Earnings  4,407,868 4,246,269 

  20,073,982 18,993,549 

    

TOTAL EQUITY AND LIABILITIES  $24,971,114 $23,915,599 

 

 
Albert G Brantley Martin Ashby  
Director Director  
03 October 2019  
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WAIMAKARIRI IRRIGATION LIMITED 
STATEMENT OF CASH FLOWS 
For The Year Ended 30 June 2019 

 Group Group 

 2019 2018 

Notes $ $ 

Cash Flows From Operating Activities:   

Cash was provided from -   

  Receipts from Customers  3,055,615 2,954,342 

  Government Subsidy Received - 20,000 

  Interest Received 800 999 

  Net G.S.T. Refunds  15,906 - 

  Income Tax Refunds 45,855 19,522 

 3,118,176 2,994,863 

Cash was applied to -   

  Payments to Suppliers and Employees (2,093,498) (2,285,559) 

  Interest paid (49,944) (55,503) 

  Income Tax Payments (41,386) (79,461) 

  Net G.S.T. Payments (104) (87,078) 

 (2,184,932) (2,507,601) 

NET CASH INFLOW FROM OPERATING ACTIVITIES 22 933,244 487,262 

   

Cash Flows From Investing Activities:   

Cash was provided from -   

  Capital Asset Contributions Received 253,137 783,953 

Cash was applied to -   

  Purchase of Property, Plant and Equipment (458,095) (1,203,286) 

  Capital Work in Progress Expenditure (530,404) (350,714) 

  Purchases of Intangible Assets (2,800) (12,500) 

NET CASH (OUTFLOW) FROM INVESTING ACTIVITIES (738,162) (782,547) 

 
  

Cash Flows From Financing Activities:   

Cash was provided from -   

  Loans Raised - 300,073 

  Capital Share Issued 21 939,260 - 

Cash was applied to -   

  Share Issue Costs 21 (10,200) (10,226) 

  Debt Repayment (225,600) (225,600) 

NET CASH (OUTFLOW) FROM FINANCING ACTIVITIES 703,460 64,247 

   

NET CASH INCREASE/(DECREASE)DURING THE YEAR 898,542 (231,038) 

Cash and Cash Equivalents at 1 July 586,738 817,776 

CASH AND CASH EQUIVALENTS AT 30 JUNE $1,485,280 $586,738 

Consisting Of:   

Cash/(Overdraft) at Bank 1,485,280 586,738 

TOTAL CASH AND CASH EQUIVALENTS 11 $1,485,280 $586,738 
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WAIMAKARIRI IRRIGATION LIMITED 
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS  
For The Year Ended 30 June 2019 

1. Statements of Accounting Policies 
Reporting Entity 
Waimakariri Irrigation Limited was formed to construct, operate and maintain an irrigation system. 

Waimakariri Irrigation Limited (“the Company”) is a company incorporated in New Zealand under the Companies Act 1993 and the Co-
operative Companies Act 1996.  

Waimakariri Irrigation Limited (“WIL”) and its wholly-owned subsidiary North Canterbury Land Holdings Limited make up the WIL Group (“The 
Group” or “Group”).  Waimakariri Irrigation Limited is the Group’s ultimate parent company.  The Company and Group are domiciled in New 
Zealand. 

The Company is a Financial Market Conduct Act entity. For the purposes of complying with generally accepted accounting practice in New 
Zealand (“NZ GAAP”), the Group is a for-profit entity. 

The consolidated financial statements for the year ended 30 June 2019 (including comparatives) were approved and authorised for issue by 
the board of directors on 03 October 2019. 

Basis of Preparation 
The financial statements comply with NZ GAAP, New Zealand equivalents to International Financial Reporting Standards ("NZ IFRS") and 
International Financial Reporting Standards and the relevant requirements of the Financial Markets Conduct Act 2013. 

Measurement Base 
The accounting principles recognised as appropriate for the measurement and reporting of financial performance and financial position on a 
historical cost basis are followed by the WIL Group, with the exception of certain items for which specific accounting policies are identified. 

The accrual basis of accounting has been used unless otherwise stated and the financial statements have been prepared on a going concern 
basis. 

Presentation Currency 
These financial statements are presented in New Zealand dollars ($) which is the Company’s and subsidiary’s functional currency.  All numbers 
have been rounded to the nearest dollar. 

Use of Estimates and Judgements 
The preparation of financial statements in conformity with NZ IFRS requires management to make judgements, estimates and assumptions 
that affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses.  Where material, 
information on significant assumptions and estimates are provided in the relevant accounting policy or will be provided in the relevant note. 

The estimates and associated assumptions are based on historical experience and various other factors that are believed to be reasonable 
under the circumstances.  Subsequent actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis.  Revisions to accounting estimates are recognised in the year 
in which the estimates are revised and in any future periods affected. 

In particular, information about significant areas of judgement in applying policies that have the most effect on the amount recognised in the 
financial statements is described in note 28. 

Specific Accounting Policies 
The following specific accounting policies, which materially affect the measurement of financial performance and the financial position, have 
been applied. 

1.1 Adoption of new Standards and Interpretations  
New standards impacting the Group that have been adopted in the preparation of these financial statements for the year ended 30 
June 2019 include: 
  NZ IFRS 9 Financial Instruments (NZ IFRS 9) and  
  NZ IFRS 15 Revenue from Contracts with Customers (NZ IFRS 15) 
There was no impact on any of the line items in financial statements from the implementation of these new standards 

1.2 Property, Plant and Equipment and Depreciation 
Items of Property, Plant and Equipment are initially recognised at cost.  They are subsequently recorded at cost less depreciation 
provided to date and any impairment losses.  Cost includes expenditure that is directly attributable to the acquisition of the item.   
Subsequent expenditure is capitalised only when it is probable that the future economic benefits associated with the expenditure 
will flow to the Group.  Ongoing repairs and maintenance are expensed as incurred 

Depreciation is charged on a straight-line basis except for Motor Vehicles and some Plant and Equipment items, which are 
depreciated on a diminishing value basis.  Land is not depreciated.  Depreciation is at rates expected to fully depreciate the asset 
to its residual value over the expected life of the asset.  Leasehold improvements are depreciated over the period of the lease or 
estimated useful life, whichever is the shorter, using the diminishing value method. Depreciation methods, useful lives and residual 
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values are reviewed at year end and adjusted if appropriate.  The following depreciation rates are used in the calculation of 
depreciation in the current and prior period: 

Depreciation rates for the current and prior periods are: Rates 

  

Computer and Control Equipment 3% - 40% SL 

Workshop and Buildings 2% - 3% SL 

Fencing 8.4% SL 

Motor Vehicles 15.6% - 30% DV 

Office Equipment 10.5% - 67% SL 

Plant and Equipment 7% - 80.4% SL 

Races and Reticulation 2% SL 

Race Structures  1% - 30% SL 

 When an item of property, plant and equipment is disposed of, any gain or loss is recognised in profit or loss and is calculated as 
the difference between the sale price and the carrying value of the item. 

1.3 Capital Work In Progress 
Capital work in progress includes the costs incurred on property, plant and equipment that are not yet ready for their intended use.  
Capital works in progress are not depreciated until they are ready for their intended use. 

1.4 Intangible Assets 
Fixed Life Intangibles – like Resource Consents – are recognised at cost less accumulated amortisation and any impairment losses.  
Amortisation is charged on a straight-line basis over the period of the Consent.  Subsequent expenditure is capitalised only when it 
is probable that the future economic benefits associated with the expenditure will flow to the Group. 

 Finite Life Intangibles – like software applications – are recognised at cost less accumulated amortisation and any impairment 
losses.  Once the asset is ready for use amortisation is charged on a straight-line basis over the estimated useful life of the asset.  
Subsequent expenditure is capitalised only when it is probable that the future economic benefits associated with the expenditure 
will flow to the Group. 

 Websites are recognised as an intangible asset if, and only if the website will generate future economic benefit. For example, the 
website is capable of generating revenues, including direct revenues from enabling orders to be placed. Where a website is 
developed solely or primarily for promoting and advertising the group, its products or services then all expenditure on developing 
such a website is recognised as an expense when incurred. 

 The estimated useful lives, residual values and amortisation method are reviewed at each year end, with the effect of any changes 
in estimate accounted for on a prospective basis. The following amortisation rates are used in the calculation of depreciation in the 
current and prior period: 

Intangible Asset: Useful Life Amortisation Rate 

Resource Consents 7 - 35 years 2.9% - 14.63% 

Software Applications 2½ years 40% 

1.5 Impairment of Non-Financial Assets 
At each reporting date, the carrying amounts of the property, plant and equipment and intangible assets are reviewed to determine 
whether there is any indication of impairment. If any such indication exists for an asset, the recoverable amount of the asset is 
estimated in order to determine the extent of the impairment loss (if any). Where the asset does not generate cash flows that are 
independent of other assets the Group estimates the recoverable amount of the cash-generating unit to which the asset belongs. 

 A cash-generating unit is defined as the smallest identifiable group of assets that generates cash inflows that are largely independent 
of cash inflows of other assets or groups of assets. 

 Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use, the estimated future 
pre-tax cash flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments of 
the time value of money and the risks specific to the asset for which the estimates of future cash flows have not been adjusted. 

 An impairment loss is expensed immediately in profit or loss. An impairment loss is reversed only to the extent that the asset's 
carrying amount does not exceed the carrying amount that would have been determined, net of depreciation or amortisation, if no 
impairment loss had been recognised. 

1.6 Goods and Services Tax (GST) 
The financial statements have been prepared on a GST exclusive basis, with the exception of Accounts Receivable and Accounts 
Payable, which are stated inclusive of Goods and Services Tax. 

1.7 Income taxation 
Income tax expense comprises current and deferred tax.  Current tax is calculated using the tax rates (and tax laws) that have been 
enacted or substantively enacted at the end of the reporting period.   
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Deferred tax is provided for temporary differences between the carrying amounts of assets and liabilities for financial reporting 
purposes and the amounts used for tax purposes.   

Temporary differences arising from initial recognition, other than business combinations, affecting neither accounting profit nor 
taxable profit are ignored. 

Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences when they reverse, based on 
laws that have been enacted or substantively enacted by the reporting date. 

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available against which temporary 
differences can be utilised. 

Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer probable that the related 
tax benefit will be realised. 

Additional income taxes that arise from the distribution of dividends are recognised at the same time as the liability to pay the related 
dividend is recognised. 

1.8 Financial Instruments 
Financial instruments consist of cash and cash equivalents, trade and other receivables, trade and other payables, and borrowings.  
All financial instruments are included in the Statement of Financial Position. 

The Company is required to adopt NZ IFRS 9 Financial Instruments from 1 January 2018. NZ IFRS 9 replaces NZ IAS 39 Financial 
Instruments: Recognition and Measurement. It includes revised guidance on the classification and measurement of financial 
instruments, a new expected credit-loss model for calculating the impairment of financial assets and new general hedge accounting 
requirements. It also carries forward the guidance on recognition and derecognition of financial instruments from NZ IAS 39. 

NZ IFRS 9 contains a new classification and measurement approach for financial assets that reflects the business model in which 
assets are managed and their cash flow characterised. The standard includes three principal classification categories for financial 
instruments: measured at amortised cost, fair value through other comprehensive income ('FVOCI') and fair value through profit or 
loss ('FVTPL'). It eliminates the existing NZ IAS 39 categories of held to maturity, loans and receivables and available for sale. NZ 
IFRS 9 largely retains the existing requirements in NZ IAS 39 for the classification of financial liabilities. However, under NZ IAS 39 
all fair value changes of liabilities designated at FVTPL are recognised in profit or loss, under NZ IFRS 9 these fair value changes 
are generally presented as follows: 

• The amount of change in the fair value that is attributable to changes in the credit risk of the liability is present in OCI; and  

• The remaining amount of change in the fair value is presented in profit or loss.  

Based on the Company's assessment, this standard is not expected to have a material impact on the classification of financial 
assets and financial liabilities. This is because: 

• Financial instruments currently measured at amortised cost are: cash balances and receivables. These instruments meet 
the criteria of being solely payments of principal and interest (SPPI) and are held in a held-to-collect business model. 
Accordingly, they will continue to be measured at amortised cost under NZ IFRS 9. 

• Financial liabilities will continue to be classified as they are under NZ IAS 39. 

The Company adopted NZ IFRS 9 with a transition date of 1 January 2018 applying the fully retrospective approach. As a result of 
the adoption of NZ IFRS 9 and the changes in the accounting policy, prior year financial statements were not restated. There were 
no effects to the Statement of Financial Position, Statement of Changes in Equity or retained earnings as a result of the restatement, 
there were, however, adjustments to the 'Classification of Financial Instruments' presented within this note. 

1.9 Financial Assets Measured at Amortised Cost 
These assets arise principally from the provision of goods and services to customers (e.g. trade receivables), but also incorporate 
other types of financial assets where the objective is to hold these assets in order to collect contractual cash flows and the contractual 
cash flows are solely payments of principal and interest. They are initially recognised at fair value plus transaction costs that are 
directly attributable to their acquisition or issue and are subsequently carried at amortised cost using the effective interest rate 
method, less provision for impairment. 

Impairment provisions for current and non-current trade receivables are recognised based on the simplified approach within NZ 
IFRS 9 using a provision matrix in the determination of the lifetime expected credit losses. During this process the probability of the 
non-payment of the trade receivables is assessed. This probability is then multiplied by the amount of the expected loss arising from 
default to determine the lifetime expected credit loss for the trade receivables. For trade receivables, which are reported net, such 
provisions are recorded in a separate provision account with the loss being recognised within cost of sales in the consolidated 
statement of comprehensive income. On confirmation that the trade receivable will not be collectable, the gross carrying value of 
the asset is written off against the associated provision. 

Impairment provisions for receivables from related parties and loans to related parties are recognised based on a forward-looking 
expected credit loss model. The methodology used to determine the amount of the provision is based on whether there has been a 
significant increase in credit risk since initial recognition of the financial asset. For those where the credit risk has not increased 
significantly since initial recognition of the financial asset, twelve month expected credit losses along with gross interest income are 
recognised. For those for which credit risk has increased significantly, lifetime expected credit losses along with the gross interest 
income are recognised. For those that are determined to be credit impaired, lifetime expected credit losses along with interest 
income on a net basis are recognised. 

From time to time, the Company elects to renegotiate the terms of trade receivables due from customers with which it has previously 
had a good trading history. Such renegotiations will lead to changes in the timing of payments rather than changes to the amounts 
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owed and, in consequence, the new expected cash flows are discounted at the original effective interest rate and any resulting 
difference to the carrying value is recognised in the consolidated statement of comprehensive income (operating profit). 

The Company's financial assets measured at amortised cost in the consolidated statement of financial position comprise cash and 
cash equivalents (refer to note 11) and trade and other receivables (refer to note 12). 

1.10 Consolidation of Financial Statements 
The financial statements of the Group are the consolidated financial statements of Waimakariri Irrigation Limited (WIL) and its wholly 
owned subsidiary North Canterbury Land Holdings Limited (NCLH).  As WIL owns 100% of the shares of NCLH it is exposed to the 
variable returns from its involvement in NCLH and as WIL can appoint the directors of NCLH it also has the ability to affect those 
returns. 

The subsidiary has a 30 June reporting date and consistent accounting policies have been used. 

The acquisition method is used to prepare the consolidated financial statements, which involves adding together like terms of assets, 
liabilities, income and expenses on a line-by-line basis. All inter-company transactions have been eliminated on consolidation. 

1.11 Borrowing Costs 
Borrowing costs directly attributable to the acquisition, construction or production of a qualifying asset are capitalised during the 
period of time that is necessary to complete and prepare the asset for its intended use. Other borrowing costs are recognised as an 
expense in the period in which they are incurred. A qualifying asset is an asset that necessarily takes a substantial period of time to 
get ready for its intended use or sale. 

1.12 Revenue 
The Group has adopted NZ IFRS 15 Revenue from Contracts with Customers for the first time this year. The new standard replaces 
NZ IAS 18 and has been applied using the fully retrospective approach.  The adoption of NZ IFRS 15 did not have an impact on the 
timing of revenue recognition. 

Depending on whether certain criteria are met, revenue is recognised over time, in a manner that best reflects the entity’s 
performance obligation, or at a point in time, when control of the goods or services is transferred to the customer.  Revenue is 
measured at the fair value of the consideration receivable. 

 Irrigation Water Charges 
Revenue from Irrigation Water Charges are recognised on a point-in-time basis in three instalments over the irrigation season.  
Irrigators receive and consume irrigation water as the company provides the water to them. By balance date, all of the Irrigation 
Water Charges for the season have been charged to the shareholders and recognised in the accounts. 

 Stock Water Race Management 
The Group manages under contract the Waimakariri District Council’s stockwater race network.  Revenue from Stock Water Race 
Management is recognised over time on a straight-line basis over the year. The Council receives and consumes the benefits of the 
company management services as those services are provided during the year. 

Contracting Income 
Income from contracting work is recognised overtime on a percentage of completion basis. The Company’s performance enhances 
an asset control by the customer. 

1.13 Other Income 

 Share Transfer Fees 
The Group charges an administration fee for any share transfers. Revenue from Share Transfer Fees is recognised when the share 
transfer has been completed. 

 Infrastructure Use Revenue 
A number of shareholders make use of the Company’s (WIL’s) reticulation infrastructure – namely intake and water races – to move 
private water (ie not scheme water) from one property to another.  The Company charges for the use of its race network based on 
the amount of private water conveyed through the network.  Revenue from this source is recognised at a point in time when the use 
of the Infrastructure has finished for the irrigation season.   

 Rental Income 
Revenue from Rental of the Subsidiary’s property at 513 Wrights Road is recognised over time on a straight-line basis over the 
lease term.  The tenant receives the benefit of the use of the property during the period in which the property is leased to them. 

 Reimbursement of Stockwater Wages 
Revenue from Reimbursement of Stockwater Wages is recognised at a point in time when work is completed. 

  Capital Asset Contributions 
Contributions received towards the cost of constructing items of Plant Property and Equipment are recognised overtime on a 
percentage of completion basis. The Company’s performance enhances an asset which benefits the customer. 

1.14 Employee Entitlements 
A liability for benefits accruing to employees in respect of wages and salaries, annual and sick leave is accrued and recognised in 
the Statement of Financial Position. Short term employee benefits are measured on an undiscounted basis and are expensed as 
the related services are provided. All leave is expected to be taken within 12 months of balance date.   
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1.15 Share Capital 
Financial instruments issued by the Company are treated as equity only to the extent that they do not meet the definition of a 
financial liability.  The Company’s water shares are classified as equity instruments and are recorded at the proceeds received net 
of direct issue expenses. 

1.16 Operating Lease 
An operating lease is a contract that allows for the use of an asset but does not convey rights of ownership of the asset. Where the 
Group is a lessee, payments on operating lease agreements are recognised as an expense on a straight-line basis over the lease 
term.  Associated costs, such as maintenance and insurance, are expensed as incurred.  The Group has an operating lease for its 
use of property on Lily Road that is its operations base. 

1.17 Standards and Interpretations Not Yet Effective 
There are new or revised Accounting Standards and Interpretations on issue that are not yet effective.  These include the following 
Standards and Interpretations that are applicable to the business of the entity and may have an impact on future financial statements: 

Standard 

 
Requirement 

Effective for annual 
reporting periods 

beginning on or 
after: 

   

    
NZ IFRS 16  
‘Leases’ 

NZ IFRS 16 was issued in January 2016 and is the new standard on the recognition, 
measurement, presentation and disclosure of leases.  
 
This standard will replace: 
(a)  NZ IAS 17 Leases; 
(b)  NZ IFRIC 4 Determining whether an Arrangement contains a Lease; 
(c)  NZ SIC-15 Operating Leases–Incentives; and 
(d)  NZ SIC-27 Evaluating the Substance of Transactions Involving the Legal Form 
      of a Lease. 
 
The scope of the new standard includes leases of all assets, with certain exceptions.  
A lease is defined as a contract, or part of a contract, that conveys the right to use 
an asset (the underlying asset) for a period of time in exchange for consideration.  
NZ IFRS 16 requires lessees to account for all leases under a single on-Statement 
of Financial Position model (subject to certain exemptions) in a similar way to finance 
leases under NZ IAS 17. 
 
Lessees recognise a liability to pay rentals with a corresponding asset and recognise 
interest expense and depreciation separately.  Reassessment of certain key 
considerations (e.g. lease term, variable rents based on an index or rate, discount 
rate) by the lessee is required upon certain events. Lessor accounting is substantially 
the same as today’s lessor accounting, using NZ IAS 17’s dual classification 
approach. 
Early application is permitted, but not before an entity applies NZ IFRS 15.  
 
A full assessment of the impact of this standard has not been performed at this time.  

01 January 2019 

   

   
NZ IFRIC 23 
Uncertainty 
over Income 
Tax 
Treatments 

The IFRS Interpretations Committee developed IFRIC 23 to address how to reflect 
uncertainty in accounting for income taxes. 
 
It may be unclear how tax law applies to a particular transaction or circumstance. 
The acceptability of a particular tax treatment under tax law may not be known until 
the relevant taxation authority or a court takes a decision in the future. Consequently, 
a dispute or examination of a particular tax treatment by the taxation authority may 
affect an entity’s accounting for a current or deferred tax asset or liability. 
 
If an entity concludes it is not probable that the taxation authority will accept an 
uncertain tax treatment, the entity must reflect the effect of uncertainty in determining 
the related taxable profit (tax loss), tax bases, unused tax losses, unused tax credits 
or tax rates. 
 
A full assessment of the impact of this standard has not been performed at this time. 

1 January 2019 
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2. Interest Income Loans and Receivables 

 
Group 
2019 

$ 

Group 
2018 

$ 

   

Cash and cash equivalents 536 55 

Trade and other receivables 488 722 

 $1,024 $777 

3. Capital Asset Contributions 

During the year, several shareholders requested upgrades to the irrigation race network to 
enable changes to their respective offtake points.  The costs associated with the upgrade work 
have been paid for by the shareholders and their contributions of $37,433 (2018 $27,176) to 
that cost have been recognised as income in the current financial year. The upgraded irrigation 
race is an asset of the Group. 
 
Also, during the 2018 and 2019 years, Ngai Tahu Farming Limited (NTF) funded the lining of 
part of the Main Race.  NTF’s contributions of $215,704 (2018 $756,777) have been recognised 
as income in the current financial year. The upgraded irrigation race is an asset of the Group. 

 

4. Other Operating Expenses 

 
Group 
2019 

$ 

Group 
2018 

$ 

   

Communications  16,204 14,791 

Environment Farm Management Plans  202,706 168,445 

Environmental Incident Response 2,062 - 

Environmental Monitoring  55,845 45,879 

General Expenses  1,255 2,310 

Information Technology Projects  76,781 45,998 

NEWMS Project Costs  74,729 244,975 

Power  10,577 10,052 

Property Lease and Occupancy Costs  22,610 21,935 

Scheme Rates 11,171 10,304 

Security   792 1,094 

Staff Training and Safety Equipment 8,712 6,280 

Telemetry and Hosting Fees 14,350 - 

 $497,794 $572,063 

 

5. Independent Auditor Fees 

 
Group 
2019 

$ 

Group 
2018 

$ 

   

BDO Christchurch 15,130 16,139 

 $15,130 $16,139 

No other services were provided by BDO Christchurch and no other payments were made to 
them. 
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6. Employee Salaries 

 

Group 
2019 

$ 

Group 
2018 

$ 

   

Salaries 539,737 503,879 

Kiwi Saver Contributions 11,200 6,841 

 $550,937 $510,720 

 

7. Interest Expense 

 
Group 
2019 

$ 

Group 
2018 

$ 

   

Borrowings - at Amortised Cost 118,357 124,176 

Other - - 

 118,357 124,176 

Less Interest Expense capitalised into 
   Capital Work in Progress 

 
(68,328) 

 
(68,654) 

 $50,029 $55,522 

 
All of the subsidiaries’ borrowing costs of $68,328 (2018 $68,654) have been capitalised as part 
of Capital Work in Progress. 

8. Depreciation and Amortisation 

 
Group 
2019 

$ 

Group 
2018 

$ 

   

Depreciation Expense  (see note 13) 410,057 396,964 

Loss on Disposal of Asset 1,519 1,350 

Depreciation Recovered on Disposal of Asset - (805) 

TOTAL DEPRECIATION  411,576 397,509 

   

Amortisation Expense (see note 15) 447,279 495,095 

Loss on Write Off of Intangible Asset - 45,759 

TOTAL AMORTISATION 447,279 540,854 

 $858,855 $938,363 

 

9. Operating Lease 

 
Group 
2019 

$ 

Group 
2018 

$ 

Minimum Lease Payments:   

Within 1 Year 5,200 4,146 

1 to 5 years  - 

 
The Group leases a property at 56 Lilly Road, Fernside under an operating lease, for use as a 
base of operations for the Scheme’s race men.  The lease is a periodic lease with 4 months’ 
notice of termination required by either party.  Lease expenses for the period were $15,600 
(2018 $15,600) 
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10. Taxation 

Calculation of Income Tax Expense 
Group 
2019 

$ 

Group 
2018 

$ 

   

Net Profit before taxation 225,407 771,621 

   

Prima Facie income tax @28%  63,114 216,054 

   

Tax effect of permanent differences:   

Non-deductible Expenses 695 503 

INCOME TAX EXPENSE/(INCOME) $63,809 $216,557 

Average Effective Tax Rate  28% 

   

Income Tax Expense consists of:   

Current year tax payable 13,687 13,378 

Deferred income tax (see note 19)   

   Origination and Reversal of temporary differences 50,122 203,179 

   Adjustment of Tax Base (See note 1.14) - - 

INCOME TAX EXPENSE/(INCOME) $63,809 $216,557 

 

Calculation of Current Year Tax Payable 
Group 
2019 

$ 

Group 
2018 

$ 

   

Net Profit before taxation 225,407 771,621 

   

Permanent differences   

Non-deductible Expenses 2,482 1,797 

ACCOUNTING TAXABLE INCOME 227,889 773,418 

   

Temporary differences   

Employee Benefits 9,390 19,280 

Plant, Property and Equipment (151,745) (691,159) 

Intangible Assets 31,678 14,895 

Capital Work in Progress (68,328) (68,654) 

CURRENT YEAR TAXABLE INCOME $48,884 $47,780 

   

Current Year Tax Payable @ 28% 13,687 $13,378 

   

Increase in Temporary differences 179,005 725,638 

Deferred Tax on Movements @ 28% 50,121 $203,179 

   

INCOME TAX EXPENSE/(INCOME) $63,809 $216,557 

Tax Losses are able to be transferred from one company to another when both companies are 
part of the same tax group. Tax Losses of $18,332 (2018 $18,254) were transferred from North 
Canterbury Land Holdings Limited (the subsidiary company) to Waimakariri Irrigation Limited to 
reduce Waimakariri Irrigation Limited’s 2019 income taxes.  No consideration was paid to North 
Canterbury Land Holdings Limited for the loss offset. 
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There are no income tax losses, in either the Company or the Subsidiary, available for carrying 
forward to future years. (2018 nil) 
 

 Group Group 

Imputation Credit Account: 2019 2018 

   

Opening Balance 1 July 426,728 366,776 

Income Tax Payments Made 41,386 79,461 

Resident Withholding Tax Deductions 150 15 

Income Tax Refunds Received (45,855) (19,522) 

CLOSING BALANCE 30 JUNE 422,409 426,728 

 

11. Cash and Cash Equivalents 

 

Group 
2019 

$ 

Group 
2018 

$ 

   

BNZ Bank $1,485,280 $586,738 

 
Cash and Cash Equivalents comprise solely of cash in New Zealand bank accounts on 
immediate call.  The Group at reporting date had a total bank overdraft facility of $250,000 (2018 
$250,000). Of this $Nil (2018 $Nil) has been borrowed by the Group at the reporting date.  The 
interest rate on the overdraft facility at the reporting date was 4.88% (2018 5.10%).  The parent 
operates a saving account, on which the interest rate at the reporting date was 0.10% (2018 
0.10%). 

12. Trade and Other Receivables 

 
Group 
2019 

$ 

Group 
2018 

$ 

   

Trade Receivables 529,499 305,487 

Other Receivables 188 64 

 $529,687 $305,551 

   

Receivables Are Due as Follows:   

Not Yet Due 456,639 103,937 

Due less than 30 days ago - 78,605 

Due 30 to 60 days ago - - 

Due 60 to 90 days ago 29,495 80,355 

Due 90 to 180 days ago 14,581 42,654 

Due more than 180 days ago 28,972 - 

 $529,687 $305,551 

 

Receivables are initially recognised at fair value plus transaction costs and thereafter carried at 
amortised cost less impairment.  The directors consider that all receivables are fully collectable 
and no impairment has been provided for.  The carrying value of trade and other receivables 
approximates fair value. 
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All trade receivables are due 20th of the month following invoicing.  Interest is not charged on 
overdue invoices, except on overdue water charges where interest is charged monthly at 5%pa 
above WIL’s overdraft interest rate applying at the time. (see note 2) 

13. Property, Plant and Equipment  

2019 
Asset Cost 

2019 
Opening 

Cost 
$ 

2019 
Opening 
Acc Depn 

$ 

2019 
Opening 

Book Value 
$ 

 2019 
Closing 

Cost 
$ 

2019 
Closing 

Acc Depn 
$ 

2019 
Closing 

Book Value 
$ 

WIL        

 Computer & Control Equip 617,514 526,222 91,292  661,447 548,945 112,502 

 Land 10,000 - 10,000  10,000 - 10,000 

 Workshop & Buildings 64,180 23,553 40,627  64,180 26,149 38,031 

 Fencing 990,020 984,987 5,033  990,020 986,472 3,548 

 Motor Vehicles 270,198 89,114 181,084  269,413 105,704 163,709 

 Office Equipment 14,287 7,754 6,533  18,351 11,691 6,660 

 Plant and Equipment 500,641 313,138 187,503  504,546 341,271 163,275 

 Races and Reticulation 7,149,286 1,707,246 5,442,041  7,415,104 1,855,367 5,559,737 

 Race Structures 9,000,081 1,987,211 7,012,870  9,008,912 2,154,233 6,854,679 

WIL TOTAL 18,616,207 5,639,225 12,976,983  18,941,973 6,029,832 12,912,141 

        

Subsidiary        

 Land 1,557,159 - 1,557,159  1,557,159 - 1,557,159 

GROUP TOTAL 20,173,366 5,639,225 14,534,142  20,499,132 6,029,832 14,469,300 

 
 

2018 
Asset Cost 

2018 
Opening 

Cost 
$ 

2018 
Opening 
Acc Depn 

$ 

2018 
Opening 

Book Value 
$ 

 2018 
Closing 

Cost 
$ 

2018 
Closing 

Acc Depn 
$ 

2018 
Closing 

Book Value 
$ 

WIL        

 Computer & Control Equip 593,912 509,366 84,546  617,514 526,222 91,292 

 Land 10,000 - 10,000  10,000 - 10,000 

 Workshop & Buildings 64,180 20,760 43,420  64,180 23,553 40,627 

 Fencing 989,061 983,577 5,484  990,020 984,987 5,033 

 Motor Vehicles 257,343 88,569 168,774  270,198 89,114 181,084 

 Office Equipment 9,580 5,407 4,173  14,287 7,754 6,533 

 Plant and Equipment 488,014 286,504 201,510  500,641 313,138 187,503 

 Races and Reticulation 6,295,788 1,568,475 4,727,313  7,149,286 1,707,246 5,442,041 

 Race Structures 8,660,173 1,821,201 6,838,972  9,000,081 1,987,211 7,012,870 

WIL TOTAL 17,368,051 5,283,859 12,084,192  18,616,207 5,639,225 12,976,983 

        

Subsidiary        

 Land 1,557,159 - 1,557,159  1,557,159 - 1,557,159 

GROUP TOTAL 18,925,210 5,283,859 13,641,351  20,173,366 5,639,225 14,534,142 
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2019 
Asset Book Values 

2018 
Book 
Value 

$ 

2019 
Additions 

 
$ 

2019 
Disposals 

 
$ 

2019 
Depreciation 

 
$ 

2019 
Book 
Value 

$ 

WIL      

 Computer & Control Equip 91,292 43,933 - 22,723 112,502 

 Land 10,000 - - - 10,000 

 Workshop & Buildings 40,627 - - 2,596 38,031 

 Fencing 5,033 - - 1,485 3,548 

 Motor Vehicles 181,084 46,271 27,606 36,040 163,709 

 Office Equipment 6,533 4,064 - 3,937 6,660 

 Plant and Equipment 187,503 3,905 - 28,133 163,275 

 Races and Reticulation 5,442,041 265,818 - 148,121 5,559,737 

 Race Structures 7,012,870 8,830 - 167,022 6,854,679 

WIL TOTAL 12,976,983 372,821 27,606 410,057 12,912,141 

      

Subsidiary      

 Land 1,557,159 - - - 1,557,159 

GROUP TOTAL 14,534,142 372,821 27,606 410,057 14,469,300 

 
 

2018 
Asset Book Values 

2017 
Book 
Value 

$ 

2018 
Additions 

 
$ 

2018 
Disposals 

 
$ 

2018 
Depreciation 

 
$ 

2018 
Book 
Value 

$ 

WIL      

 Computer & Control Equip 84,546 23,602 - 16,856 91,292 

 Land 10,000 - - - 10,000 

 Workshop & Buildings 43,420 - - 2,793 40,627 

 Fencing 5,484 960 - 1,411 5,033 

 Motor Vehicles 168,774 97,388 (42,391) 42,142 181,084 

 Office Equipment 4,173 4,707 - 2,347 6,533 

 Plant and Equipment 201,510 12,627 - 26,634 187,503 

 Races and Reticulation 4,727,313 853,499 - 138,771 5,442,041 

 Race Structures 6,838,972 339,908 - 166,010 7,012,870 

WIL TOTAL 12,084,192 1,332,691 (42,391) 396,964 12,976,983 

      

Subsidiary      

 Land 1,557,159 - - - 1,557,159 

GROUP TOTAL 13,641,351 1,332,691 (42,391) 396,964 14,534,142 

 

No borrowing costs have been capitalised to Plant Property and Equipment (2018 $nil).  The 
Group’s loans (see note 20) are secured by a debenture over the Group’s assets and undertakings 
including a registered first mortgage over the Group’s land and buildings.  The Group’s land has 
a current rating valuation of $2,784,000. 

At the reporting date, the carrying amounts of the tangible assets were reviewed to determine 
whether there is any indication of impairment.  No indication of impairment was found and no 
impairment losses have been recognised. 
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14. Capital Work In Progress  

Capital work-in-progress consists of two components - costs in regard to a storage pond and 
costs in regards to a new intake boat. 

Wrights Road Storage Pond 
The costs of resource consents, legal fees and other related costs in regard to the development 
of a storage pond at Wrights Road have been recorded as Capital Work in Progress because 
the development of the assets is still in progress.  Should the Company go ahead with the 
construction of the ponds, these costs will be incorporated into the overall cost of the assets and 
depreciated accordingly. 

The Company has applied for six Resource Consents from Waimakariri District Council and 
Environment Canterbury to construct storage ponds at Wrights Road and Dixons Road, Burnt 
Hill. 

On 1 October 2014, the issuing of the Resource Consents was approved by hearing 
commissioners subject to a number of conditions.  The decision was appealed to the 
Environment Court on 23 October 2014 by the Eyre Community Environmental Safety Society 
Incorporated.  The Environment Court began hearing the appeal on 3 August 2015. 

On 10 April 2019, the Environment Court provided the parties with an interim decision that the 
Consent would be granted subject to the Court being satisfied as to a number of conditions. The 
directors, on advice from the Company’s advisers, are confident that the consent conditions can 
be satisfied, and therefore, the appeal will not be upheld and that the Court will approve the 
issue of the applied for Resource Consents. 

At the reporting date, the Group has incurred $2,520,257 (2018 $2,413,081) of expenditure 
relating to its application for the Resource Consents for the construction of storage ponds at 
Wrights Road.  This includes $210,101 (2018 $141,773) of interest costs capitalised as part of 
the cost of construction of the storage ponds.  Also see notes 25 and 28. 

Intake Boat 
In February 2019 Waimakariri Irrigation Ltd signed a contract with Engineering North Canterbury 
for the manufacture and installation of a new intake boat.  The boat was to replace the original 
boat which is now 20 years old.  At the reporting date, the new boat was partway through the 
manufacturing process and the Group has incurred $485,490 of expenditure relating to the 
construction of that boat.  After balance date construction of the new boat was completed and it 
was successfully installed.  The new boat is now fully operational.  Also see notes 25 and 28. 

2019 Capital Work in Progress 
Storage Pond 

2019 
$ 

Intake Boat 
2019 

$ 

Total 
2019 

$ 

    

Opening Book Value 2,413,081 - 2,413,081 

Additional Expenditure incurred 38,848 485,490 524,338 

Capitalised Interest Costs 68,328 - 68,328 

Disposals - - - 

Depreciation - - - 

CLOSING BOOK VALUE $2,520,257 $485,490 $3,005,747 
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2018 Capital Work in Progress 
Group 
2018 

$ 

  

Opening Book Value 2,068,708 

Additional Expenditure incurred 275,719 

Capitalised Interest Costs 68,654 

Disposals - 

Depreciation - 

CLOSING BOOK VALUE $2,413,081 

 

At the reporting date, the carrying amount of the Capital Work in Progress was reviewed to 
determine whether there is any indication of impairment.  The risk that the Resource Consents 
are not granted is an indicator of impairment for the Storage Pond.  However, because 
management believe that the Consents will be granted, they have determined that no 
impairment has occurred.  Should the Environment Court not grant the Resource Consent, or if 
the Consent conditions are too onerous, or if there are other reasons that the Wrights Road 
Storage Pond might not proceed, then the value of the asset will need to be reduced to reflect 
the impairment. 

15. Intangible Assets 

The Company has a number of resource consents issued by Environment Canterbury.  The 
consents are variously to allow the Company to draw water from the Waimakariri River and 
convey the water over land.  These consents are for 35-year periods, expiring in November 
2031, they are being amortised on a straight-line basis over their life. 

In April 2016 the Company purchased additional Water Rights to take and use water from the 
Waimakariri River at a rate not exceeding 341 litres per second.  The Canterbury Regional 
Council combined the additional Water Right with the existing consents and issued Resource 
Consent CRC166677.  The consent expires in November 2031 and is being amortised on a 
straight-line basis over its life.  At the reporting date, the consent has a further 12½ years of 
useful life. 

In September 2018 the Company was issued with Resource Consent CRC184861 to apply the 
water to the ground.  This consent is for a 7-year period, expiring in June 2025, it is being 
amortised on a straight-line basis over its life. 

 
2019 

Asset Cost 
2019 

Opening 
Cost 

$ 

2019 
Opening 

Acc Amort 
$ 

2019 
Opening 

Book Value 
$ 

 2019 
Closing 

Cost 
$ 

2019 
Closing 

Acc Amort 
$ 

2019 
Closing 

Book Value 
$ 

        

 Resource Consents 7,325,503 1,585,990 5,739,513  7,328,303 2,033,269 5,295,034 

 Software Application - - -     

TOTAL 7,325,503 1,585,990 5,739,513  7,328,303 2,033,269 5,295,034 

 
2018 

Asset Cost 
2018 

Opening 
Cost 

$ 

2018 
Opening 

Acc Amort 
$ 

2018 
Opening 

Book Value 
$ 

 2018 
Closing 

Cost 
$ 

2018 
Closing 

Acc Amort 
$ 

2018 
Closing 

Book Value 
$ 

        

 Resource Consents 7,313,003 1,110,544 6,202,459  7,325,503 1,585,990 5,739,513 

 Software Application 141,020 75,612 65,408  - - - 

TOTAL 7,454,023 1,186,156 6,267,867  7,325,503 1,585,990 5,739,513 
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2019 
Asset Book Values 

2018 
Book 
Value 

$ 

2019 
Additions 

 
$ 

2019 
Disposals 

 
$ 

2019 
Amortisation 
Recognised 

$ 

2019 
Book 
Value 

$ 

      

 Resource Consents 5,739,513 2,800 - 447,279 5,295,034 

 Software Application - - - - - 

TOTAL 5,739,513 2,800 - 447,279 5,295,034 

 

2018 
Asset Book Values 

2017 
Book 
Value 

$ 

2018 
Additions 

 
$ 

2018 
Disposals 

 
$ 

2018 
Amortisation 
Recognised 

$ 

2018 
Book 
Value 

$ 

      

 Resource Consents 6,202,459 12,500 - 475,446 5,739,513 

 Software Application 65,408 - 45,759 19,649 - 

TOTAL 6,267,867 12,500 45,759 495,095 5,739,513 

 

Intangible Assets with a carrying amount of $5,295,034 (2018 $5,739,513) are included as 
security for the bank debenture over the whole of the Groups undertaking.  

At the reporting date, the carrying amounts of the intangible assets were reviewed to determine 
whether there is any indication of impairment.  No indication of impairment was found, and no 
impairment losses have been recognised. 

16. Trade and Other Payables 

 
Group 
2019 

$ 

Group 
2018 

$ 

   

Trade Creditors 553,357 432,651 

Accruals 19,565 18,238 

 $572,922 $450,889 

Trade Creditors are all on normal business terms which in most cases is “payment in full the 
month after invoice”.  With the exception of one creditor for whom we are withholding payment 
until remedial work has been completed, all trade creditors were paid in full in the month after 
the reporting date. 

17. Employee Entitlements 

 
Group 
2019 

$ 

Group 
2018 

$ 

   

Wages and PAYE Payable 60,969 42,701 

Holiday and Sick Pay Accruals 94,324 84,063 

 $155,293 $126,764 
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18. Going Concern 

These financial statements have been prepared on the basis that the Group is a going concern.  
At the reporting date, the Group’s current assets exceeded the current liabilities by $1,247,218 
(2018 $425,610) Management considers the use of the going concern assumption to be 
appropriate because:  

• The Group has financing arrangements, in place with its bank, to ensure that the Company 
is able to pay its debts as they fall due. 

• The Group’s budget for the 2020 financial year shows that the Company will be able to meet 
all expected payments for the next twelve months. 

• The Group’s activities are seasonal in nature and the majority of income is invoiced in the 
first half of the Group’s financial year. 

19. Deferred Tax Liability 

 
 Opening 

Balance 
$ 

Recognised 
In Profit & Loss 

$ 

Closing 
Balance 

$ 

2019     
Employee Benefits  (22,065) (2,629) (24,694) 
Plant, Property and Equipment  1,359,935 42,489 1,402,424 
Intangible Assets  (4,170) (8,870) (13,040) 
Capital Work in Progress  39,696 19,132 58,828 

TOTAL  $1,373,396 $50,122 $1,423,518 

     
2018     
Employee Benefits  (16,667) (5,398) (22,065) 
Plant, Property and Equipment  1,166,411 193,525 1,359,935 
Intangible Assets  - (4,170) (4,170) 
Capital Work in Progress  20,473 19,223 39,696 

TOTAL  $1,170,217 $203,179 $1,373,396 

 

20. Loans and Borrowings 

 
Group 
2019 

$ 

Group 
2018 

$ 

   

Total Term Loans 2,745,400 2,971,000 

Less Current Portion 225,600 225,600 

NON-CURRENT PORTION $2,519,800 $2,745,400 

   

Repayable as follows:   

Between one and two years 225,600 225,600 

Between two and five years 2,294,200 2,519,800 

Beyond five years  - 

 $2,519,800 $2,745,400 

 

●  The loans are secured by a debenture over the Group’s assets and undertakings including 
a registered first mortgage over the Group’s land and buildings (see note 13).  The Group’s 
land has a current rating valuation of $2,784,000. 

●  Current interest rates range from 4.04% to 5.09%. 
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21.  Share Capital 

 
Group 
2019 

$ 

Group 
2018 

$ 

   

Original Water Shares   

Closing Balance at 30 June 7,244,000 7,244,000 

   

New Water Shares   

Opening Balance 7,503,280 7,503,280 

Share Issue Proceeds 939,260 - 

Share Issue Costs (20,425) - 

Closing Balance at 30 June 8,422,144 7,503,280 

   

TOTAL CAPITAL $15,666,114 $14,747,280 

 

Number of Shares Authorised and Issued 
 Group 

2019 
Group 
2018 

Original Water Shares   

Closing Balance at 30 June 126,000 126,000 

   

New Water Shares   

Opening Balance at 1 July 6,398 6,398 

Shares Issued 815 - 

Closing Balance at 30 June 7,213 6,398 

   

TOTAL SHARES ON ISSUE 133,213 132,398 

 
All Original Water Shares have equal voting rights, share equally in any dividends and any 
surplus on winding up and are entitled to draw irrigation water from the scheme at the rate of 
0.075 litres per second.  Each Original Water Share has a nominal value of $57.49 upon 
surrender.  All Original Water Shares are fully paid.  

The Company has issued further New Water Shares as follows: 
 2,667 New Water Shares issued 30 October 2014 
 3,731 New Water Shares issued 23 November 2016 
 815 New Water Shares issued 4 December 2018 

 
New Water Shares make up 5.4% (2018 4.8%) of all shares issued.  All New Water Shares have 
the same rights as Original Water Shares including equal water entitlements and nutrient 
management obligations.  The New Water Shares have nominal values ranging from $951 to 
$1,431 according to the tender price paid for the shares.  All New Water Shares are fully paid.  
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22. Cashflow Reconciliation  

Reconciliation of Net Profit after Tax with Cashflow from Operating Activities 
 Group 

2019 
$ 

Group 
2018 

$ 

   

Net Profit after Tax 161,598 555,064 

   

Add Non-Cash Items   

Depreciation and Amortisation 858,855 938,363 

   

Less Item Included in Investing Activities   

Capital Asset Contributions Received  (253,137) (783,953) 
   

Add (Less) Movements in Working Capital   

(Increase) Decrease in Accounts Receivable (224,136) (203,321) 
(Increase) Decrease in Prepayments 99,041 (111,593) 

(Increase) Decrease in Income Tax Refund 18,006 (46,576) 

(Increase) Decrease in Deferred Tax Liability 50,122 203,179 

Increase (Decrease) in Accounts Payable 193,488 5,206 

Increase (Decrease) in Interest Accrued 85 19 

(Increase) Decrease in G.S.T. Receivable 29,322 (69,126) 

 165,928 (222,212) 

   

NET CASH FROM OPERATING ACTIVITIES $933,244 $487,262 

23. Contingent Liabilities 

As mentioned in note 14, the company is applying for Resource Consents to construct a storage 
pond on Wrights Road. After the Hearing Commissioners initially approved the issue of the 
Resource Consents, the decision was appealed to the Environment Court by the Eyre 
Community Environmental Safety Society Incorporated (ECESS).  Regardless of whether the 
appeal is successful or not, ECESS may apply to the Court for an order that WIL reimburses 
ECESS for their legal costs.  If an application for costs were to be made, and if it was to be 
successful, then the costs would probably be payable within the next 12 months but are unlikely 
to be a material amount. This contingent liability is unchanged from the previous year. 

The Group has no other known contingent liabilities as at 30 June 2019. (2018 – Nil). 

24. Commitments 

 Operating Lease Commitments 
Group 
2018 

$ 

Group 
2018 

$ 

Minimum Lease Payments:   

Within 1 Year 4,146 4,146 

1 to 5 years - - 

Total Operating Lease Commitments $4,146 $4,146 

 

NEWMS Costs 
On 6 October 2017, the parent signed a Master Services Agreement (MSA) with Regen Ltd for 
the supply of irrigation scheduling hardware and software to the Company’s 
shareholder/irrigators during the 2018 and future reporting years.  The expected cost of the 
hardware and monitoring service in the 2020 reporting year will be $239,364. 
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Capital Commitments  
At the reporting date, the Group had the entered into the following capital commitments: 
North Canterbury Engineering New Intake Boat $137,162 
Mainpower NZ  Extend the height of power poles at intake $14,630 
NIWA Irrigation gate automation hardware & software $49,242 
 
The Group did not have any other capital or operating lease commitments at reporting date  
(2018 - Nil). 

25. Significant Events after Reporting date 

Wrights Road Storage Pond 
Waimakariri District Council, Environment Canterbury, ECESS and Waimakariri Irrigation have 
been discussing and negotiating on proposed consent conditions. Once the conditions have 
been agreed (or not) they will be presented to the Environment Court for consideration of the 
final decision. 

Intake Boat 
On 23 August 2019, the new intake boat was successfully installed and is now fully operational. 

There were no other significant after reporting date events. 

26. Transactions with Related Parties 

Key Management Personnel 
Key Management Personnel are the Group’s Directors and CEO. 

Shareholdings in Waimakariri Irrigation Limited by the Directors are as follows: 

Director Shareholder Number of Shares Nature of Interest 

Martin J Ashby Alkington Ltd 1,050 shares Director and Shareholder 
Timothy C Wells Carleton Dairies Ltd 1,760 shares Director and Shareholder 
Victoria J Trayner Motu Lodge Stud Ltd 1,610 shares Shareholder 

 
During the year, the shareholder-directors were charged for irrigation water in the normal course 
of the company’s business and on the same terms and conditions as all other shareholders.  
The total value of these transactions was $76,566 (2018 $73,033).  

The directors were remunerated for their work as directors of the parent.  The total value of the 
remuneration was $121,800 (2018 $114,712).  The directors do not receive any extra 
remuneration for their role as directors of the subsidiary. 

 

Directors Fees 2019 2018 

Albert G Brantley   33,704 3,013 

Martin J Ashby 20,300 20,000 

Geoffrey R H Spark - 6,800 

David G K Viles - 15,800 

Steven A Macaulay  - 11,699 

Timothy C Wells 20,300 13,200 

Hugh L Martyn   20,300 4,200 

Gavin R Reed 13,793 40,000 

Victoria J Trayner 13,403 - 

Total Directors’ Fees $121,800 $114,712 



 

 
WIL Group - 2019 Annual Report.docx  Waimakariri Irrigation Limited 
  Annual Report for Year Ended 30 June 2019 

35 

 
There was an outstanding amount of $11,484 (2018 nil) owed to one director at balance date, 
which is included in the Employee Entitlements liability. 
 
Key Management Personnel Compensation includes the following expenses: 

 2019 
$ 

2018 
$ 

Short Term Benefits   
  Remuneration 275,364 259,251 
  Contract Payments 21,012 16,733 
Post-Employment Benefits 2,000 - 
Termination Benefits - - 
Share Based Payments - - 
Other Long Term Benefits - - 

 $298,376 $275,984 

 
No related party debts have been written off or forgiven during the year. 

Shareholders 
As a co-operative company, WIL supplies services to and receives payment for those services 
from its shareholders.   

Subsidiary 
The parent has advanced funds totalling $676,172 (2018 $634,172) to North Canterbury Land 
Holdings Limited (the Subsidiary).  No interest is charged on the advance.  The advance is 
repayable by the Subsidiary on demand from the parent.  The recoverability of this balance has 
been reviewed and no issues were noted. 

 Advance to  
North Canterbury Land Holdings 

WIL 
2019 

$ 

WIL 
2018 

$ 

   

Opening Balance 634,172 592,172 

Funds Advanced 42,000 42,000 

CLOSING BALANCE $676,172 $634,172 

The Parent has guaranteed the bank loan made to its subsidiary. The amount of the loan so 
guaranteed was $1,550,000 as at 30 June 2019.  (2018 $1,550,000) 

Tax Losses of $18,332 (2018 $18,254) were transferred from the Subsidiary to the Parent to 
reduce the Parent’s income taxes.  No consideration was paid to the Subsidiary for the loss 
offset. 

27. Investment in Subsidiary 

 Percentage Held Reporting Incorporated in 
Subsidiary 2018 2017 Date  

North Canterbury Land Holdings 
Limited 

100% 100% 30 June New Zealand 

The Subsidiary is a direct subsidiary of the Company.  North Canterbury Land Holdings Limited 
owns land at 513 Wrights Road, which is the site of the Group’s proposed water storage pond. 

28. Accounting Judgements and Major Sources of Estimation Uncertainty 
In the application of the Group’s accounting policies, the directors are required to make judgements, estimates and assumptions 
about the carrying amounts of assets and liabilities that are not readily apparent from other sources. The estimates and associated 
assumptions are based on historical experience and other factors that are considered to be relevant. Actual results may differ from 
these estimates.  
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The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in 
the period in which the estimate is revised if the revision affects only that period or in the period of the revision and future periods if 
the revision affects both current and future periods.  

In the process of applying the Group’s accounting policies, management has made the following judgements, estimates and 
assumptions that have had the most significant impact on the amounts recognised in these financial statements. 

Impairment of Accounts Receivable 
The Group determines whether accounts receivable are impaired on an annual basis and whenever there is an indication of 
impairment.  This requires an estimation of the recoverable amount of accounts receivable.  Determining the recoverable amounts 
of accounts receivable requires the estimation of the effects of uncertain future events at reporting date.  Indicators of impairment 
include delinquency by a debtor and indications that a debtor will enter bankruptcy.  Where there is any evidence of impairment the 
amount due is written down to the estimated recoverable amount.  In determining if accounts receivable (as disclosed in note 12) 
are impaired the Group has considered the ageing of accounts receivable. There are receivables due 180 days ago, but they are 
considered receivable because the Group has a lien over the debtor’s shares in the company. 

Impairment of Plant, Property and Equipment 
The Group determines whether Plant, Property and Equipment and Capital WIP are impaired on an annual basis and whether there 
is an indication of impairment.  This requires an estimation of the recoverable amount of Plant, Property and Equipment and Capital 
WIP.  Determining the recoverable amounts of Plant, Property and Equipment and Capital WIP requires the estimation of the effects 
of uncertain future events at reporting date.  Indicators of impairment include damage or litigation that creates uncertainty to Plant, 
Property or Equipment and Capital WIP.  Where there is any evidence of impairment the amount due is written down to the estimated 
recoverable amount.  At reporting date, the Group has considered if there is any damage to or litigation impact on the Property, 
Plant or Equipment and Capital WIP that would indicate impairment. The risk that the Resource Consents are not granted is an 
indicator of impairment for the Capital Work in Progress.  However, based on the interim decision management believe that the 
Consents will be granted and therefore they have determined that no impairment has occurred. 

Depreciation of Plant, Property and Equipment 
The Group determines the expected useful life of items of Plant, Property and Equipment and depreciates those items over their 
lifetime.  The Group has various resource consents that are amortised over the life of the consents.  The expected useful life of 
many assets exceeds the remaining life of the resource consents.  While there is no certainty that the resource consents will be 
renewed at the end of their current life, the Group anticipates applying for a renewal of the consents and expects that a renewal will 
be granted.  If it becomes apparent that the resource consents are not able to be renewed, then the useful life of the Group’s Plant, 
Property and Equipment will need to be reduced to the remaining life of the resource consents.  Indicators that the resource consents 
will not be renewed would include advice from Environment Canterbury, non-renewal of other entity’s consents and failure by the 
Group to comply with its existing consent conditions.  At reporting date, the Group has considered if there are any indicators that 
the consents are not able to be renewed. No such indicators have been noted so the expected useful life of the Group’s Plant, 
Property and Equipment has not been reduced. 

29. Financial Instruments 
29.1  Credit Risk 
To the extent that the Group has a receivable from another party, there is a credit risk in the event of non-performance by that 
counterparty.  Financial instruments which potentially subject the Group to credit risk principally consist of bank balances and trade 
receivables. 

The Group manages exposure to credit risk to minimise losses from bad debts through continuously monitoring the credit quality of 
major financial institutions that are counter parties to its financial instruments and does not anticipate nonperformance by any counter 
parties. 

The Group’s exposure to credit risk is minimised as the Group only deals with shareholder members regarding the supply of water.  
Should a shareholder member not pay his/her Irrigation Water Charges then the Group exercises its lieu that it holds over the 
shareholder’s shares, selling the shares and applying the sale proceeds in settlement of the amounts owed to the Group. 

Maximum exposures to credit risk at reporting date are the carrying amounts of financial assets: 

 Group Group 
 2019 2018 
 $ $ 

   
  Cash and Cash Equivalents 1,485,280 586,738 
  Trade and Other Receivables 529,687 305,551 

 
The Group holds collateral on amounts owed from shareholders.  The collateral is in the form of a lien on the company’s shares.  
No other collateral is held on the above amounts. 

Concentrations of Credit Risk 
All cash and cash equivalents are held with BNZ Bank which has a Standards and Poor’s AA- (Outlook Negative) credit rating.  At 
reporting date, 9% of the Trade and Other Receivables (2018 18%) was owed by Waimakariri District Council, 11% by I & M Selak 
Ltd (2018 0%) and 13% (2018 26%) by Ngai Tahu Farming.  

The Group does not have any other significant concentrations of credit risk.  The ageing of the Trade and Other Receivables are 
shown in note 12. 

29.2  Liquidity Risk 
Liquidity risk is the risk that the Group will experience difficulty in raising sufficient funds to meet contractual obligations associated 
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with financial liabilities as they fall due.  For the most part, the Group generates sufficient cash flows from its operating activities to 
make timely payments.  The Group has a total bank overdraft facility of $250,000 (2018 $250,000).  Of this $Nil (2018 Nil) has been 
borrowed at the reporting date. 

Liquidity forecast 
Management supervises liquidity by continuously monitoring forecast and actual cash flows. 

Maturity Analysis 
The following table analyses the Group’s financial liabilities by the relevant contractual maturity groupings based on the remaining 
period of the liability. 

Group: Carrying  
Amount 

Contractual 
 Cashflows 

0 – 1 year 1 – 2 years 2 – 5 years 5 + years 

Financial Liabilities 2019       
Trade and Other Payables 572,922 572,922 572,922    
Borrowings 2,745,400 3,006,782 341,421 330,462 2,334,899 - 

 $3,318,322 $3,579,704 $914,343 $330,462 $2,334,899 $ -   

       
Financial Liabilities 2018       
Trade and Other Payables 450,889 450,889 450,889    
Borrowings 2,971,000 3,378,625 354,374 344,567 2,679,684 - 

 $3,421,889 $3,829,514 $805,263 $344,567 $2,679,684 $ -  

 

29.3  Market Risk 
Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and equity prices will affect the 
Group’s income or the value of its holdings of financial instruments. 

Cash Flow Interest Rate Risk 
The Group has exposure to cash flow interest rate risk to the extent that it borrows or invest for a term at variable rates. The Group 
manages its cost of borrowing by placing limits on the proportion of borrowings at a floating rate, and the proportion of fixed rate 
borrowing that is repriced in any year.  The group’s policy is that 50% of borrowings have a floating interest rate, 25% of borrowings 
have interest rates fixed for 2 years and 25% is fixed for 3 years. 

By managing interest rate risk the group aims to moderate the impact of short-term fluctuations in interest rates.  Over longer periods 
changes in rates will have an impact on profit. 

Sensitivity Analysis 
The following analysis illustrates the sensitivity of profit to a change in interest rates of +/-1% (2018 +/- 1%).  The calculations are 
based on a change in the average market interest rate for each period and the financial instruments held at each reporting date that 
are sensitive to changes in interest rates.  All other variables are held constant. 

Group Change to Profit and Retained Earnings 2019 2018 
 $ $ 

   
1% increase in market borrowing interest rates (13,357) (15,614) 
1% decrease in market borrowing interest rates 13,357 15,614 

 

29.4  Fair Values 
The estimated fair values of financial instruments are considered to be materially the same as their carrying amounts disclosed in 
the Statements of Financial Position. 

29.5  Classification of Financial Instruments 

 Amortised Fair Value Fair Value Group 
  2019 Financial Assets Cost OCI TPL Total 
 $ $ $ $ 

     
  Cash and Cash Equivalents 1,485,280 - - 1,485,280 
  Trade and Other Receivables 529,687 - - 529,687 

 $2,014,967 $- $- $2,014,967 

 
 Amortised Fair Value Group 
  2019 Financial Liabilities Cost TPL Total 
 $ $ $ 

    
  Trade and Other Payables 572,922 - 572,922 
  Borrowings 2,745,400 - 2,745,400 

 $3,318,322 $- $3,318,322 
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 Amortised Fair Value Fair Value Group 
  2018 Financial Assets Cost OCI TPL Total 
 $ $ $ $ 

     
  Cash and Cash Equivalents 586,738 - - 586,738 
  Trade and Other Receivables 305,551 - - 305,551 

 $892,289 $- $- $892,289 

 
 Amortised Fair Value Group 
  2018 Financial Liabilities Cost TPL Total 
 $ $ $ 

    
  Trade and Other Payables 450,889 - 450,889 
  Borrowings 2,971,000 - 2,971,000 

 $3,421,889 $- $3,421,889 

 

29.6  Reconciliation of liabilities from financing transactions 
Non-cash transactions from financing activities are shown in the reconciliation of liabilities from financing transactions as follows: 

  Group 
2019 

$ 

  Group 
2018 

$ 

 

 Current Loans 
and 

 Borrowings 
(Note 20) 

Noncurrent 
Loans and  

Borrowings 
(Note 20) 

TOTAL Current Loans 
and 

 Borrowings 
(Note 20) 

Noncurrent 
Loans and  
Borrowings 
(Note 20) 

TOTAL 

       
Opening Balance 225,600 2,745,400 2,971,000 223,520 2,663,007 2,876,527 
Cash Flows       
Loans Raised - - - - 300,073 300,073 
Debt Repaid (225,600) - (225,600) (225,600) - (225,600) 
       
Non cash flows       
Fair Value changes 225,600 (225,600) - 227,680 (227,680) - 

Closing Value $225,600 $2,519,800 $2,745,400 $225,600 $2,745,400 $2,971,000 

 

30. Capital Management 

The Group’s capital includes share capital and retained earnings.  The Group’s policy is to maintain a strong capital base so as to 
maintain shareholder, creditor and customer confidence and to sustain the future development of the business as a co-operative.  
The Group recognises the need to maintain a strong balance sheet, with adequate gearing to meet its development needs. The 
Group does not have current intentions to pay dividends to its shareholders but delivers a return to shareholders by way of 
appropriately priced water charges. The Group is not subject to any externally imposed capital requirements.  

The Group policies in respect of capital management and allocation are reviewed regularly by the Board of Directors.  There have 
been no material changes to the Group’s management of capital during the year. 
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