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WAIMAKARIRI IRRIGATION LIMITED 
CHAIRMAN’S REPORT
For The Year Ended 30 June 2017 

The Year in Review

The Board has the pleasure to present to you the Annual Report of Waimakariri Irrigation Ltd for the 
year end 30 June 2017. 

The company has had another successful year and some of these key projects are summarised later 
on in this report. Our biggest challenge for the year past, and also our greatest opportunity heading into 
the future is the requirement for all shareholders to meet GMP by 2020. The company took the first step 
in positioning shareholders to achieve this goal by signing a master service agreement with Regen. 
This is an ambitious but necessary project if we are to meet our consent requirements today and to 
help shareholders get to GMP and to provide the information WIL needs for re-consenting of our nutrient 
discharge consent in 2020. 

The roll-out of the Regen irrigation scheduling service which includes the installation of soil moisture 
monitoring, flow meters and weather stations on farms to the south of the Eyre River is well underway,
and we applaud the buy-in from shareholders. We cannot emphasize enough how important the 
measuring and monitoring of our water usage has become to allow shareholders the right to continue 
using run-of-the-river water into the future. Actual measurement of the water delivered to individual 
paddocks, proof of placement and the amount of water placed in mm so that efficient use of this precious 
resource can be recorded, will become standard practice in the next few years. Therefore, the 
installation of measuring equipment is essential. We already do this in everyday life – power and fuel 
are accurately recorded and measured, we know exactly how much fertilizer is applied, and how much 
milk is produced. Our goal for the coming year is to roll out the Regen scheduling service to the rest of 
the shareholders within the scheme before September 2018.  

It is 18 months since the company was issued with a 5-year discharge consent. In meeting our 
obligations shareholders achieved a significant milestone in September 2016 when 105 Farm 
Environment Plans (FEP) were completed for properties or enterprises over 20 hectares, and a further 
84 Small Block Management Plans were completed for properties of less than 20 hectares. The second 
key element of the consent was the requirement to audit all FEP’s and we are pleased to report that 
these were completed before September of this year. As mentioned in the June newsletter, 
shareholders can be very proud of their on-farm efforts and approach to environmental stewardship.  

To summarize the year in review the Board targeted several key projects with the following outcomes, 
these are in addition to the activities already mentioned:  

 As previously reported, the Environment Court process is currently in adjournment. In
September 2016, the Court issued an Interim Decision indicating that the Court was not in a
position to make a final decision as it considered there were still a number of outstanding matters
to be addressed.

Of the outstanding items, a few related to engineering matters that required points of clarification
rather than anything of material concern, noting that the design has already gone through
exhaustive reviews (including that of an independent peer-review panel). The key item the
Judge wants to be addressed before the Court resumes is the preparation of a close-to-final
Emergency Evacuation Plan (EEP). This is an activity that is normally addressed as part of a
consent condition, with most EEPs on other dam building projects being prepared just prior to
the filling of the dam. Due to the concerns raised by ECESS, the Judge has taken the view that
this matter should be addressed in advance of its decision to grant consent or not.
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WIL has engaged GNS to prepare the EEP, which has turned out to be a very involved and 
multi-staged process as it requires considerable consultation with the community. Initial 
consultation meetings were held in September 2016, and again in February and September of 
this year. The next step in the Court process was a further exchange of evidence which is now 
completed and at the time of writing the Court has not yet set a date for the resumption of the 
Hearing.  

 In February 2016, the company purchased the right to take and use 341 litres per second of A
Permit Water from the Waimakariri River. Following the issue of a Product Disclosure Statement
(Prospectus in the old language), the offer of 4,546 New Water Shares closed at 5.00pm on 15
November 2016.

A total of 3,731 shares were subscribed with the highest tender of $1,431 and the lowest at $951
with the average tender offered at $1,162 ($1,190 in 2014). Total sales were $4,465,306
($3,476,222 in 2014). 815 shares were unsubscribed. Race upgrades associated with the
delivery of the 341 litres per second of water is underway with the majority of the costs falling to
the shareholders who purchased the shares.

Financial Results

The group (WIL & NCLH) achieved a Net Profit after Income Tax of $419,591 which is an improvement 
on last year’s result of $116,374. Our cost of operations (excluding interest and depreciation) was 
$10.80 per share (2016 $12.84) as compared with a budget of $10.61. 

The Year Ahead

While the outcome of the election has done nothing to reduce the uncertainty around the future direction 
of irrigation, what we do know for certain is that the environmental requirements will only get tighter. 
There is a big difference between ‘telling the pundits that we are doing things right’ to actually producing 
‘hard evidence proving that we are doing things right’! When it comes to water and how we use it, we 
have a long way to go to meet the standards that every day New Zealanders expect from us. Let us 
keep up the momentum so we can best position ourselves to protect our farming interests.  

You will recall that as part of the agreement with Ngai Tahu Farming Ltd to allow water to be supplied 
to their developed properties, there was a requirement that a section of the main-race from the Intake 
to the Box Cut had to be lined. Following several years of close monitoring of the seepage flows a 
1000m section of the race was selected for lining, and this work was completed in late September. 
Rooney Earthmoving Ltd was awarded the contract based on their previous experience with similar 
projects on the RDR and Rangitata schemes. The race was lined using 1.5mm HDP that sat on top of 
a geotextile sublayer. This will seal the race virtually eliminating loses which will decrease the risk of a 
failure of a section of the main-race. The project was logistically challenging due to the requirement to 
maintain the 1.5m3 stock water flow in a bypass channel. 

The emphasis on all our shareholders to meet GMP by 2020 will remain very much at the front of our 
minds this coming year. We intend to use our environmental management staff to help with advice to 
all shareholders to achieve this and to help make any changes to farm practice that are necessary. 

The Board has a number of goals ahead which it hopes to achieve in the coming year: 

 Gain the Resource Consent for the Storage Ponds.
 Finalise the costs of building the Storage Ponds.
 Present the completed Storage Ponds project to the shareholders for their approval
 Begin building the Storage Ponds.
 Help shareholders to further understand our Nutrient Management Consent and their

responsibilities to comply with it.
 Help shareholders to become more efficient managers of irrigation water.
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WAIMAKARIRI IRRIGATION LIMITED 
ANNUAL REPORT 

Your Directors have pleasure in presenting the Annual Report for the year ended 30 June 2017. 

Principal Activities 
The provision of an irrigation water supply to farmers in certain areas of the Waimakariri District between 
the Waimakariri and Ashley Rivers. 

Financial Summary 
Summary of the Financial Results for the five years ended 30th June 2017. 

Group
2017

$

Group 
2016

$

Group 
2015

$

Group
2014

$

Group
2013

$

Operating Profit* before 
Depreciation & Taxation

1,070,213 633,861 688,418 776,589 666,442

Less Depreciation & Amortisation 847,830 672,550 592,311 543,861 472,447
Less Income Tax 62,655 (10,560) 27,346 65,464 55,063

------------ ------------ ------------- ------------- -------------
NET PROFIT/(LOSS) 
AFTER TAX *

$159,728
=============

($28,129)
=============

$68,761
=============

$167,264
=============

$138,932
=============

Equity:
Share Capital 14,747,279 10,399,428 10,399,428 7,244,000 7,244,000
Retained Earnings 4,903,363 4,483,772 4,367,398 373,868 206,604

------------- ------------- ------------- ------------- -------------
TOTAL EQUITY $19,650,642 $14,883,200 $14,766,826 $7,617,868 $7,450,604

============= ============= ============= ============= =============

CAPITAL EXPENDITURE * $2,139,508 $3,253,385 $1,840,298 $2,240,497 $791,919
============= ============= ============= ============= =============

* excluding Capital Contributions received

Directors Holding Office During The Year 
Gavin R Reed (Chairman) 
David G K Viles 
Geoffrey R H Spark 
Martin J Ashby 
Steven A Macaulay  

All of the directors of Waimakariri Irrigation Limited were also directors of the subsidiary North Canterbury 
Land Holdings Limited. 

In accordance with the Company's Constitution, one Director must retire by rotation and does so. 

Mr Geoffrey Spark retires by rotation and has not offered himself for re-election. 
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Remuneration of Directors 
$101,362 was paid to the directors for services to the Group relating to the year ended 30 June 2017.  
(2016: $98,051) 

2017 2016 

Gavin R Reed 33,787 33,125 

David G K Viles 16,894 15,237 

Geoffrey R H Spark 16,894 16,563 

Martin J Ashby 16,894 16,563 

Steven A Macaulay  16,894 16,563 

Total Directors’ Fees $101,362 $98,051 

In addition to the above, Mr Viles’ company – Talanton Consultants Ltd – received $14,625 (2016 $21,600) 
for consultancy services in relation to strategic projects.  His fees in respect of Ngai Tahu projects have 
been fully reimbursed by that party. 

Directors’ and Officers’ Liability Insurance 
The Group has insured with QBE insurance, all of its Directors and Offices against liabilities to other 
parties, which may arise from their positions as directors or officers.  The limit of indemnity is $10 million 
for any one claim and in the aggregate. 

Remuneration of Employees 
During the year ended 30 June 2017, the following number of employees of the group received 
remuneration over $100,000. 

Remuneration Range Number of Employees 
$110,000 - $120,000 1 
$130,000 - $140,000 1 

No other employees of the group received remuneration exceeding $100,000 during the year. 

Current Entries in the Company’s Interests Register 

Director Interested Party 

Gavin R. Reed North Canterbury Land Holdings Ltd 

David G K Viles Enterprise North Canterbury; Delta Woods Ltd; North Canterbury 
Land Holdings Ltd; Talanton Consultants Ltd; Waimakariri 
Irrigation Ltd project management contract; Hurunui Water Project 
Ltd, Dos Fruios Ltd 

Geoffrey R.H. Spark Torlesse Farm Ltd; Geoff & Rochelle Spark Family Trust; North 
Canterbury Land Holdings Ltd, Successfully purchased 286 shares 
in the Oct/Nov 2016 Share Issue 

Martin J. Ashby Alkington Ltd; Rural Developments NZ Ltd; North Canterbury Land 
Holdings Ltd 

Steven A Macaulay Steven Macaulay Trust;  Mehrtens Agriculture Services Ltd;  North 
Canterbury Land Holdings Ltd 
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Schedule of Directors’ Shareholdings at 30th June 2017 

Director Shareholder Number of Shares Nature of Interest
Gavin R Reed GR & MA Reed 854 Shares Partner
Geoffrey R H Spark Torlesse Farm Ltd 2,974 Shares Director & Shareholder
Martin J Ashby Alkington Limited 1,050 Shares Director & Shareholder

Share Dealings by Directors 
Torlesse Farm Ltd, a company controlled by Geoffrey Spark, participated in the October 2016 tender for 
New Water shares issues by Waimakariri Irrigation Limited.  Under the tender process, Torlesse Farm Ltd 
was successful in purchasing 286 Class 1251 shares at a total cost of $357,786. 

No other director had an interest in any sale or purchase of shares during the year. 

Donations 
The Group made no donations during the year. 

Dividends 
No payment of any dividend for this year is recommended by the directors. 

Independent Auditors 
BDO Christchurch are the Independent Auditors of the company and group.  Audit fees paid to them during 
the year totalled $10,000.  No other services were provided by BDO Christchurch and no other payments 
were made to them. 

Audit fees payable to BDO Christchurch in respect of the audit of the 2017 financial statements are 
expected to be $10,000.

BDO Christchurch have signified their willingness to continue.  They will be automatically reappointed as 
auditor in accordance with section 207T(1) of the Companies Act 1993. 

Co-operative Company Status 
On 6th July 2017, the directors unanimously passed the following resolution:- 

THAT pursuant to section 10 of the Co-operative Companies Act 1996, in the opinion of the Board, the 
Company has, throughout the accounting period to which the Annual Report for the year ended 30th June 
2017 relates, been a co-operative company and that the reasons for the directors' opinions are: 

(a) that they re-affirm the value of the co-operative company as a measure of facilitating its
shareholders carrying on business on a mutual basis.

(b) that the principal activity of the company remains, as stated in the Constitution, a
co-operative activity in which not less than 60 percent of the voting rights are held
by transacting shareholders.

These financial statements were adopted by the Board on 29 September 2017 and approved for issue to 
shareholders:  

Gavin R Reed (Director) 

Martin Ashby (Director) 
Date:  29 September 2017 

WIL - 2017 Financial Statements.docx 
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WAIMAKARIRI IRRIGATION LIMITED 
STATEMENT OF COMPREHENSIVE INCOME 
For The Year Ended 30 June 2017 Group Group

2017 2016
Notes $ $

Revenue:
Irrigation Water Charges 2,301,124 2,053,523
Stock Water Race Management 199,008 189,338
Share Transfer Fees 2,250 2,800
Infrastructure Use Revenue 457,012 341,743
Rental Income 55,160 55,094
Contracting Income 121 17,338

3,014,675 2,659,836
Other Income:
Interest Income 2 2,012 1,739
Capital Asset Contributions 3 259,863 144,503

TOTAL INCOME 3,276,550 2,806,078

Less Expenses:
Other Expenses 354,207 244,284
Vehicle Expenses 70,012 70,592
Repairs and Maintenance 394,434 433,181
Independent Auditor Fees 4 10,000 16,658
Directors Fees 25 101,362 98,051
Employee Salaries 5 483,003 440,261
Accounting, Administration & Secretarial Fees 107,833 108,033
General Administration Expenses 183,010 288,445
Insurances and ACC Levies 92,169 95,448
Legal Fees 31,451 32,422
Finance Costs 6 118,993 200,339
Depreciation and Amortisation 7 847,830 672,550

TOTAL EXPENSES 2,794,304 2,700,264
PROFIT BEFORE INCOME TAX 482,246 105,814

Less Income Tax Expense 9 62,655 (10,560)
NET PROFIT AFTER INCOME TAX 419,591 116,374

Other Comprehensive Income - -
TOTAL COMPREHENSIVE INCOME $419,591 $116,374
Profit Attributable to:
Owners of the Parent $419,591 $116,374

Total Comprehensive Income attributable to:
Owners of the Parent $419,591 $116,374
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WAIMAKARIRI IRRIGATION LIMITED 
STATEMENT OF CHANGES IN EQUITY 
For The Year Ended 30 June 2017

Share Capital Retained 
Earnings Total Equity

Group: $ $ $

Balance at 1 July 2015 10,399,428 4,367,398 14,766,826

Net Profit after Income Tax - 116,374 116,374
Other Comprehensive Income - - -
Total Comprehensive Income - 116,374 116,374
BALANCE AT 30 June 2016 $10,399,428 $4,483,772 $14,883,200

Balance at 1 July 2016 10,399,428 4,483,772 14,883,200

Transactions with owners 
in their capacity as owners

Share Capital Issue 4,347,851 - 4,347,851

Net Profit after Income Tax - 419,591 419,591
Other Comprehensive Income - - -
Total Comprehensive Income - 419,591 419,591
Balance at 30 June 2017 $14,747,279 $4,903,363 $19,650,642
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WAIMAKARIRI IRRIGATION LIMITED 
STATEMENT OF FINANCIAL POSITION 
As At 30 June 2017

Group Group
2017 2016

Notes $ $
Current Assets

Cash and Cash Equivalents 10 817,776 34,427
Trade and Other Receivables 11 102,226 48,252
Prepayments 93,220 58,974
G.S.T. Receivable - 54,810
Current Income Tax Refund 6,728 6,971

18 1,019,950 203,434

Non-Current Assets
Property, Plant & Equipment 12 13,641,351 13,393,178
Capital Work in Progress 13 2,068,708 1,683,317
Intangible Assets 14 6,267,867 5,389,976
Deferred Income Tax 15 41,941 41,328

22,019,867 20,507,799

TOTAL ASSETS $23,039,817 $20,711,233

Current Liabilities
Trade & Other Payables 16 383,195 266,401
Employee Entitlements 17 108,560 92,145
G.S.T. Payable 893 -
Current Portion of Term Loans 19 233,520 222,960

18 726,168 581,506

Non-Current Liabilities
Non-Current portion of term loans 19 2,663,007 5,246,527

TOTAL LIABILITIES 3,389,175 5,828,033

Equity
Share Capital 20 14,747,279 10,399,428
Retained Earnings 4,903,363 4,483,772

19,650,642 14,883,200

TOTAL EQUITY AND LIABILITIES $23,039,817 $20,711,233

Gavin R Reed Martin Ashby 
Director Director 29 September 2017 

Martin Ashby 
Director 
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WAIMAKARIRI IRRIGATION LIMITED 
STATEMENT OF CASH FLOWS 
For The Year Ended 30 June 2017

Group Group
2017 2016

Notes $ $
Cash Flows From Operating Activities:
Cash was provided from -

Receipts from Customers 2,939,413 2,661,951
Interest Received 1,314 1,634
Net G.S.T. Refunds 63,818 -
Income Tax Refunds - 46,225

3,004,545 2,709,810
Cash was applied to -

Payments to Suppliers and Employees (1,730,439) (1,915,273)
Interest paid (118,660) (200,813)
Income Tax Payments (62,628) (35,661)
Net G.S.T. Payments - (11,142)

(1,911,727) (2,162,889)

NET CASH INFLOW FROM OPERATING ACTIVITIES 21 1,092,818 546,921

Cash Flows From Investing Activities:
Cash was provided from -

Capital Asset Contributions Received 268,492 135,874
Cash was applied to -

Purchase of Property, Plant & Equipment (618,102) (240,091)
Capital Work in Progress Expenditure (403,743) (378,721)
Purchases of Intangible Assets (1,331,007) (2,669,131)

NET CASH (OUTFLOW) FROM INVESTING ACTIVITIES (2,084,360) (3,152,069)

Cash Flows From Financing Activities:
Cash was provided from -

Loans Raised - 2,900,000
Capital Share Issued 20 4,465,306 -

Cash was applied to -
Share Issue Costs 20 (117,455) -
Debt Repayment (2,572,960) (362,400)

NET CASH (OUTFLOW) FROM FINANCING ACTIVITIES 1,774,891 2,537,600

NET CASH INCREASE/(DECREASE)DURING THE YEAR 783,349 (67,548)
Cash and Cash Equivalents at 1 July 34,427 101,975
CASH AND CASH EQUIVALENTS AT 30 JUNE $817,776 $34,427
Consisting Of:
Cash/(Overdraft) at Bank 817,776 34,427

TOTAL CASH AND CASH EQUIVALENTS 10 $817,776 $34,427
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WAIMAKARIRI IRRIGATION LIMITED 
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 
For The Year Ended 30 June 2017 

1. Statements of Accounting Policies
Reporting Entity 
Waimakariri Irrigation Limited was formed to construct, operate and maintain an irrigation system. 

Waimakariri Irrigation Limited (“the Company”) is a company incorporated in New Zealand under the Companies Act 1993 and the Co-operative 
Companies Act 1996. 

Waimakariri Irrigation Limited (“WIL”) and its wholly-owned subsidiary North Canterbury Land Holdings Limited make up the WIL Group (“The 
Group” or “Group”). Waimakariri Irrigation Limited is the Group’s ultimate parent company.  The company and group are domiciled in New Zealand. 

The consolidated financial statements for the year ended 30 June 2017 (including comparatives) were approved and authorised for issue by the 
board of directors on 29 September 2017. 

Basis of Preparation 
The consolidated general purpose financial statements of the Group have been prepared in accordance with Generally Accepted Accounting 
Practice in New Zealand (NZ GAAP), the Companies Act 1993, the Financial Reporting Act 2013.  Particularly, these financial statements have 
been prepared in accordance the Financial Markets Conduct Act 2013. 

For the purposes of complying with NZ GAAP, the Group is a for-profit entity and these financial statements comply with New Zealand equivalents 
to International Financial Reporting Standards and International Financial Reporting Standards (IFRS). 

Measurement Base 
The accounting principles recognised as appropriate for the measurement and reporting of financial performance and financial position on a
historical cost basis are followed by the WIL Group, with the exception of certain items for which specific accounting policies are identified. 

The accrual basis of accounting has been used unless otherwise stated and the financial statements have been prepared on a going concern 
basis. 

Presentation Currency 
These financial statements are presented in New Zealand dollars ($) which is the company’s and subsidiary’s functional currency.  All numbers 
have been rounded to the nearest dollar. 

Use of Estimates and Judgements 
The preparation of financial statements in conformity with NZ IFRS requires management to make judgements, estimates and assumptions that 
affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses.  Where material, information on 
significant assumptions and estimates are provided in the relevant accounting policy or will be provided in the relevant note. 

The estimates and associated assumptions are based on historical experience and various other factors that are believed to be reasonable under 
the circumstances.  Subsequent actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis.  Revisions to accounting estimates are recognised in the year in 
which the estimates are revised and in any future periods affected. 

In particular, information about significant areas of judgement in applying policies that have the most effect on the amount recognised in the 
financial statements is described in note 27. 

Specific Accounting Policies 
The following specific accounting policies, which materially affect the measurement of financial performance and the financial position, have been 
applied. 

1.1 Property, Plant & Equipment and Depreciation 
Items of Property, Plant & Equipment are initially recognised at cost.  They are subsequently recorded at cost less depreciation provided 
to date and any impairment losses.  Cost includes expenditure that is directly attributable to the acquisition of the item.   Subsequent 
expenditure is capitalised only when it is probable that the future economic benefits associated with the expenditure will flow to the 
Company.  Ongoing repairs and maintenance are expensed as incurred 

Depreciation is charged on a straight-line basis except for Motor Vehicles and some Plant & Equipment items, which are depreciated 
on a diminishing value basis.  Land is not depreciated. Depreciation is at rates expected to fully depreciate the asset to its residual 
value over the expected life of the asset.  Leasehold improvements are depreciated over the period of the lease or estimated useful life, 
whichever is the shorter, using the diminishing value method. Depreciation methods, useful lives and residual values are reviewed at 
year end and adjusted if appropriate. The following depreciation rates are used in the calculation of depreciation in the current and prior 
period: 
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Depreciation rates for the current and prior periods are: Rates

Computer and Control Equipment 3% - 40%

Workshop and Buildings 2% - 3%

Fencing 7.8% - 8.4%

Motor Vehicles 15.6% - 30%

Office Equipment 10.5% - 67%

Plant and Equipment 7% - 80.4%

Races and Reticulation 2%

Race Structures and Reservoirs 1% - 6.6%

When an item of property, plant and equipment is disposed of, any gain or loss is recognised in profit or loss and is calculated as the 
difference between the sale price and the carrying value of the item. 

1.2 Capital Work In Progress 
Capital work in progress includes the costs incurred on property, plant and equipment that are not yet ready for their intended use. 
Capital works in progress are not depreciated until they are ready for their intended use. 

1.3 Intangible Assets 
Fixed Life Intangibles – like Resource Consents – are recognised at cost less accumulated amortisation and any impairment losses. 
Amortisation is charged on a straight-line basis over the period of the Consent. Subsequent expenditure is capitalised only when it is 
probable that the future economic benefits associated with the expenditure will flow to the Group. 

Finite Life Intangibles – like software applications – are recognised at cost less accumulated amortisation and any impairment losses. 
Once the asset is ready for use amortisation is charged on a straight-line basis over the estimated useful life of the asset.  Subsequent 
expenditure is capitalised only when it is probable that the future economic benefits associated with the expenditure will flow to the 
Group. 

Websites - are recognised as an intangible asset if, and only if the website will generate future economic benefit. For example, the 
website is capable of generating revenues, including direct revenues from enabling orders to be placed. Where a website is developed 
solely or primarily for promoting and advertising the group, its products or services then all expenditure on developing such a website is
recognised as an expense when incurred. 

At each reporting date, the carrying amounts of the intangible assets including intangible assets under development are reviewed to 
determine whether there is any indication of impairment. If any such indication exists for an asset, the recoverable amount of the asset 
is estimated in order to determine the extent of the impairment loss (if any).  

The estimated useful lives, residual values and amortisation method are reviewed at each year end, with the effect of any changes in 
estimate accounted for on a prospective basis. The following amortisation rates are used in the calculation of depreciation in the current 
and prior period: 

Intangible Asset: Useful Life Amortisation Rate

Resource Consents 15 - 35 years 2.9% - 6.4%

Software Applications 2½ years 40%

1.4 Impairment of Non-Financial Assets 
At each reporting date, the carrying amounts of the tangible and intangible assets (except for deferred tax assets) are reviewed to 
determine whether there is any indication of impairment. If any such indication exists for an asset, the recoverable amount of the asset 
is estimated in order to determine the extent of the impairment loss (if any). Where the asset does not generate cash flows that are 
independent of other assets the Group estimates the recoverable amount of the cash-generating unit to which the asset belongs. 

A cash-generating unit is defined as the smallest identifiable group of assets that generates cash inflows that are largely independent 
of cash inflows of other assets or groups of assets. 

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use, the estimated future pre-
tax cash flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time 
value of money and the risks specific to the asset for which the estimates of future cash flows have not been adjusted. 

An impairment loss is expensed immediately in profit or loss. An impairment loss is reversed only to the extent that the asset's carrying 
amount does not exceed the carrying amount that would have been determined, net of depreciation or amortisation, if no impairment 
loss had been recognised. 

1.5 Goods and Services Tax 
The financial statements have been prepared on a G.S.T. exclusive basis, with the exception of Accounts Receivable and Accounts 
Payable, which are stated inclusive of Goods and Services Tax. 
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1.6 Income taxation 
Income tax expense comprises current and deferred tax.  Current tax is calculated using the tax rates (and tax laws) that have been 
enacted or substantively enacted at the end of the reporting period.   

Temporary differences arising from initial recognition, other than business combinations, affecting neither accounting profit nor taxable 
profit are ignored. 

Deferred tax is provided for temporary differences between the carrying amounts of assets and liabilities for financial reporting purposes 
and the amounts used for tax purposes.   

Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences when they reverse, based on 
laws that have been enacted or substantively enacted by the reporting date. 

Deferred tax assets are recognised to the extent that it is probable that they will be able to be utilised against future taxable income, 
based on the Group’s forecast of future operating results which is adjusted for significant non-taxable income and expenses and specific 
limits to the use of any unused tax loss or credit. Deferred tax liabilities are always provided for in full. 

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available against which temporary 
differences can be utilised. 

Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer probable that the related tax 
benefit will be realised. 

Additional income taxes that arise from the distribution of dividends are recognised at the same time as the liability to pay the related 
dividend is recognised. 

1.7 Financial Instruments 
Financial instruments include cash and cash equivalents, trade and other receivables, trade and other payables, and borrowings.  All 
financial instruments are included in the Statement of Financial Position. 

Recognition and de-recognition of financial assets and liabilities 
Financial assets and financial liabilities are recognised when the Group becomes party to the contractual provisions of the instrument. 

Financial assets are derecognised if the Group’s contractual rights to the cash flows from the financial assets expire, or when the 
financial asset and all subsequent risks and rewards are transferred. A financial liability is derecognised when it is extinguished, 
discharged or expires. 

Financial assets and financial liabilities are initially recognised at fair value.  The initial measurement of other financial instruments which 
are not at fair value through profit or loss are also adjusted in respect of transaction costs that are directly attributable to the acquisition 
or issue of the instrument. 

Classification and Subsequent Measurement of Financial Assets 
Financial Assets are classified into the following categories: 

 Loans and Receivables
 Financial Assets at Fair Value through Profit and Loss (FVTPL)
 Held to Maturity Investments
 Available for Sale Financial Assets

All financial assets except for those at FVTPL are subject to review for impairment annually to identify whether there is any objective 
evidence that a financial asset or a group of financial assets is impaired. Different criteria to determine impairment are applied for each 
category of financial assets, which are described below. 

All income and expenses relating to financial assets that are recognised in profit or loss are presented within finance costs, finance 
income or other financial items, except for impairment of trade receivables which is presented within other expenses. 

Currently the Group’s only Financial Assets are Loans and Receivables. 

Loans and Receivables 
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market.
The Group’s cash and cash equivalents, trade debtors fall into this category of financial instruments.  

After initial recognition, financial assets classified as loans and receivables are subsequently measured at amortised cost using the 
effective interest method.  

If there is objective evidence that an impairment loss has been incurred, the amount of the loss is measured as the difference between 
the carrying amount and the present value of estimated future cash flows discounted at the original effective interest rate. The amount 
of the loss is recognised in profit or loss. 

Classification and Subsequent Measurement of Financial Liabilities 
After initial recognition, all financial liabilities are measured at amortised cost using the effective interest method, except for financial 
liabilities designated as being measured at fair value through profit or loss. All gains or losses recognised on financial liabilities whether 
measured at amortised cost or fair value are reported in the profit or loss for the period.  

Financial liabilities held by the Parent and Group includes trade creditors and other payables, loans and borrowings. 
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Impairment of Financial Assets 
A financial asset is assessed at each reporting date to determine whether there is any objective evidence that it is impaired.  A financial 
asset is considered to be impaired if objective evidence indicates that one or more events have had a negative effect on the estimated 
future cash flows of the asset. 

An impairment loss in respect of a financial asset measured at amortised cost is calculated as the difference between its carrying 
amount, and the present value of the estimated future cash flows discounted at the original effective interest rate. 

Individually significant financial assets are tested for impairment on an individual basis.  The remaining financial assets are assessed
collectively in groups that share similar credit risk characteristics, including any similar significant financial assets assessed individually 
that were not considered to be individually impaired.  All impairment losses are recognised in the profit or loss. 

In assessing collective impairment the company uses objective evidence such as customers in receivership or liquidation, customers in 
default or other such information.  This is adjusted for management's judgement as to whether current economic and credit conditions 
are such that the actual losses are likely to be greater than suggested by historical trend. 

An impairment loss is reversed if the reversal can be related objectively to an event occurring after the impairment loss was recognised. 
For financial assets measured at amortised cost, the reversal is recognised in the profit or loss. 

1.8 Consolidation of Financial Statements 
The financial statements of the Group are the consolidated financial statements of Waimakariri Irrigation Limited (WIL) and its wholly 
owned subsidiary North Canterbury Land Holdings Limited (NCLH).  As WIL owns 100% of the shares of NCLH it is exposed to the 
variable returns from its involvement in NCLH and as WIL can appoint the directors of NCLH it also has the ability to affect those returns. 

The subsidiary has a 30 June reporting date and consistent accounting policies have been used. 

The acquisition method is used to prepare the consolidated financial statements, which involves adding together like terms of assets, 
liabilities, income and expenses on a line-by-line basis. All inter-company transactions have been eliminated on consolidation. 

1.9 Borrowing Costs 
Borrowing costs directly attributable to the acquisition, construction or production of a qualifying asset are capitalised during the period 
of time that is necessary to complete and prepare the asset for its intended use. Other borrowing costs are recognised as an expense 
in the period in which they are incurred. 

1.10 Revenue 
Revenue is recognised to the extent that it is probable that the economic benefit will flow to the parent and group and the revenue can 
be reliably measured.  Revenue is measured at the fair value of consideration receivable. 

Irrigation Water Charges 
Revenue from Irrigation Water Charges are recognised at the start of the irrigation season and in two instalments through the season. 
By balance date, all of the Irrigation Water Charges for the season have been charged to the shareholders and recognised in the 
accounts. 

Stock Water Race Management 
The Group manages under contract the Waimakariri District Council’s stockwater race network.  Revenue from Stock Water Race 
Management is recognised on a percentage of completion basis. 

Share Transfer Fees 
The Group charges an administration fee for any share transfers. Revenue from Share Transfer Fees is recognised only upon receipt. 

Infrastructure Use Revenue 
A number of shareholders make use of the Company’s (WIL’s) reticulation infrastructure – namely intake and water races – to move 
private water (ie not scheme water) from one property to another.  The company charges for this use of its race network.  Revenue from 
this source is recognised when the use of the Infrastructure has finished for the irrigation season. 

Rental Income 
Revenue from Rental of the Subsidiary’s property at 513 Wrights Road is recognised on a straight-line basis over the lease term. 

Reimbursement of Stockwater Wages 
Revenue from Reimbursement of Stockwater Wages is recognised when work is completed. 

Contracting Income 
Income from contracting work is recognised is recognised on a percentage of completion basis. 

Interest 
Interest income comprises interest received and receivable on funds held in interest bearing bank accounts and charged on overdue 
debtor invoices and is recognised in the profit or loss as it accrues on an effective interest basis. 

Capital Asset Contributions 
Contributions received towards the cost of constructing items of Plant Property and Equipment are recognised on completion of that 
item. 
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1.11 Employee Entitlements 
A liability for benefits accruing to employees in respect of wages and salaries, annual and sick leave is accrued and recognised in the 
Statement of Financial Position. Short term employee benefits are measured on an undiscounted basis and are expensed as the related 
services are provided. All leave is expected to be taken within 12 months of balance date. The company makes KiwiSaver Employer 
Contributions for those employees registered in the KiwiSaver Scheme, these are recognised as part of the employee salaries expense 
in the period that the relevant employee services are performed. 

1.12 Share Capital 
Financial instruments issued by the Company are treated as equity only to the extent that they do not meet the definition of a financial 
liability.  The Company’s water shares are classified as equity instruments and are recorded at the proceeds received net of direct issue 
expenses. 

1.13 Operating Lease 
An operating lease is a contract that allows for the use of an asset but does not convey rights of ownership of the asset. Where the 
Group is a lessee, payments on operating lease agreements are recognised as an expense on a straight-line basis over the lease term. 
Associated costs, such as maintenance and insurance, are expensed as incurred.   

1.14 Adoption of new Standards and Interpretations 
The adoption of Standards, interpretations and Amendments that became effective in the current period has not lead to any changes in 
the Company’s accounting policies with measurement or recognition impact on the periods presented in these financial statements, 
being minor in nature.  

The following Standards and Interpretations were effective for the first time for the entity: 
NZ IAS 1 Presentation of Financial Statements 

The effect of the application of these amendments to standards did not have a material effect on the financial statements 

1.15 Standards and Interpretations Not Yet Effective 
There are new or revised Accounting Standards and Interpretations on issue that are not yet effective.  These include the following 
Standards and Interpretations that are applicable to the business of the entity and may have an impact on future financial statements: 

Standard/Interpretation Effective date Expected Impact

NZ IFRS 9 (2009)

Financial Instruments

1 January 2018 NZ IFRS 9 is the first of a three phase approach to replace NZ IAS 39 – Financial 
Instruments: Recognition and Measurement. NZ IFRS 9 deals with the classification and
measurement of financial assets.

NZ IFRS 9 reduces the number of categories of financial assets from four down to two 
categories. All financial assets will now either be measured at amortised cost or at fair 
value. The prior categories of held-to-maturity, loans and receivables and available-for-
sale under NZ IAS 39 are eliminated.

Classification of the financial asset as either being at fair value or at amortised cost is made 
on initial recognition. In order for a financial asset to qualify as being at amortised cost it 
must have the following two features:

 the entity’s business model (as determined by key management personnel) must
be to hold financial assets in order to collect contractual cash flows; and

 the instrument itself must have terms that give rise to cash flows that are solely
principal and interest on the principal amount outstanding.

If these two features are not present the financial asset is carried at fair value. 

In addition, the treatment of embedded derivatives contained in financial instrument host 
contracts is amended, with there being no need to separate these out as the entire 
instrument will be at fair value.

On adoption of NZ IFRS 9 entities will have to relook at all financial assets to determine 
whether or not they are required to be at amortised cost or fair value.

In November 2010, additional requirements relating to the classification and measurement 
of financial liabilities, as well as de-recognition of financial assets and liabilities were 
incorporated, as well as

Paragraphs within NZ IAS 39: Financial Instruments-Recognition and Measurement
relating to the measurement of fair value and accounting for derivatives embedded in a 
contract that contains a host that is not a financial asset

The requirements of NZ IFRIC 9 – Reassessment of Embedded Derivatives

NZ IFRS 9 (2010)

Financial Instruments

1 January 2018 NZ IFRS 9 (2010) supersedes NZ IFRS 9 (2009). The requirements for classifying and 
measuring financial liabilities were added to NZ IFRS 9 as issued in 2009. The existing NZ 
IAS 39 Financial Instruments: Recognition and Measurement requirements for the 
classification of financial liabilities and the ability to use the fair value option have been 
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Standard/Interpretation Effective date Expected Impact

retained. However, where the fair value option is used for financial liabilities, the change in 
fair value is accounted for as follows: 

The change attributable to changes in credit risk are presented in other comprehensive 
income (OCI) 

The remaining change is presented in profit or loss 

If this approach creates or enlarges an accounting mismatch in the profit or loss, the effect 
of the changes in credit risk are also presented in profit or loss.

NZ IFRS 9 (2013)

Financial Instruments

1 January 2018 NZ IFRS 9 (2013) is a revised version of NZ IFRS 9. The revised standard incorporates 
three primary changes: 

New hedge accounting requirements including changes to hedge effectiveness testing, 
treatment of hedging costs, risk components that can be hedged and disclosures; 

Entities may elect to apply only the accounting for gains and losses from own credit risk 
without applying the other requirements of NZ IFRS 9 at the same time; and 

The mandatory effective date moved to 1 January 2018. 

NZ IFRS 9 (2014)

Financial Instruments

1 January 2018 NZ IFRS 9 (2014) is the final version of NZ IFRS 9. This version of the Standard replaces 
the three earlier versions issued in 2009, 2010 and 2013.

There are two main differences in this version of the Standard.

There is an additional category of financial assets called ‘fair value through other 
comprehensive income’. This category is for financial assets that are held within a 
business model whose objective is achieved by both collecting contractual cash flows and 
selling financial assets.

There has been a change to accounting for the impairment of financial assets. The 
Standard applies an expected credit loss model (rather than an incurred loss model). The 
model also applies to commitments to extend credit.

NZ IFRS 15

Revenue from Contracts 
with Customers

1 January 2018 The new standard replaces NZ IAS 18, NZ IAS 11 as well as associated NZ IFRICs. NZ 
IFRS 15 clarifies the principles of revenue recognition and establishes a single framework 
for revenue recognition. The core principle is that an entity should recognise revenue to 
depict the transfer of promised goods or services to customers in an amount that reflects 
the consideration to which the entity expects to be entitled in exchange for those goods or 
services. The core principle of NZ IFRS 15 is applied through a five step approach:

 Identify the contract(s) with the customer
 Identify the performance obligations in the contract
 Determine the transaction price
 Allocate the transaction price
 Recognise revenue when a performance obligation is satisfied.

Additionally, the new requirements add specific guidance for multiple-element 
arrangements, contract costs and disclosures. The new requirements especially affect 
entities in the construction, telecommunication, software and real estate industry. 

Management are yet to fully assess the impact of the adoption of NZ IFRS 15. 

NZ IFRS 16

Leases 

1 January 2019 The main implications of the new standard on current practice for lessees include:

All operating leases under NZ IFRS 16 will be capitalised on the balance sheet be 
recognising a ‘right-to-use’ asset and a lease liability for the present value of the obligation. 
All leases will incur a front-end loaded expense, comprising depreciation on the right-to-
use asset, and interest on the lease liability.

Management are yet to fully assess the impact of the adoption of NZ IFRS 16. 
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2. Interest Income Loans and Receivables
Group
2017

$

Group
2016

$

Cash and cash equivalents 1,418 377
Trade and other receivables 594 1,362

$2,012 $1,739

3. Capital Asset Contributions
During the year, two shareholders requested upgrades to the irrigation race network to enable
changes to their respective offtake points.  The costs associated with the upgrade work have been
paid for by the shareholders and their contributions of $259,863 to that cost have been recognised
as income in the current financial year. The upgraded irrigation race is an asset of the Group.

In the previous financial year, Ngai Tahu Forest Estates Limited (NTFE) funded the construction of
a second water intake at Browns Rock and contributed to the widening and partial lining of 10km
of the Main Race.  The second intake and upgraded race are assets of the Group. The cost of
these capital works was paid for by NTFE and their contributions of $144,503 to those costs was
recognised as income in the previous financial year.

4. Independent Auditor Fees
Group
2017

$

Group
2016

$

BDO Christchurch 10,000 16,658
$10,000 $16,658

No other services were provided by BDO Christchurch and no other payments were made to them. 

5. Employee Salaries
Group
2017

$

Group
2016

$

Salaries 476,900 435,031
Kiwi Saver Contributions 6,103 5,230

$483,003 $440,261

6. Interest Expense
Group
2017

$

Group
2016

$

Borrowings - at Amortised Cost 192,112 200,339
Other - -

192,112 200,339
Less Interest Expense capitalised into

Capital Work in Progress (73,119) -

$118,993 $200,339

All of the subsidiaries’ borrowing costs of $73,119 (2016 nil) have been capitalised as part of Capital 
Work in Progress. 
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7. Depreciation and Amortisation
Group
2017

$

Group
2016

$

Depreciation Expense  (see note 12) 361,945 445,566
Loss on Disposal of Asset 37,869 820
TOTAL DEPRECIATION 399,814 446,386

Amortisation Expense (see note 14) 448,016 226,164
$847,830 $672,550

8. Operating Lease
Group
2017

$

Group
2016

$
Minimum Lease Payments:
Within 1 Year - 15,600
1 to 5 years - -

The Group leases a property at 56 Lilly Road, Fernside under an operating lease, for use as a base 
of operations for the scheme’s race men.  The initial lease term expired on 15 July 2017 and at 
balance date, no formal lease renewal was in place.  The Group expects to shortly arrange for a 
lease renewal for another three-year term.  There is one further right of renewal for three years. 
Lease expenses for the period were $15,600 (2016 $15,600) 

9. Taxation

Calculation of Income Tax Expense
Group
2017

$

Group
2016

$

Net Profit before taxation 482,246 105,814

Prima Facie income tax @28% 135,028 29,628

Tax effect of permanent differences:
Non-deductible Expenses 388 273
Non-Taxable Capital Asset Contributions (72,761) (40,461)

INCOME TAX EXPENSE/(INCOME) $62,655 ($10,560)

Income Tax Expense consists of:
Current year tax payable 63,268 13,336
Deferred income tax (see note 15) (613) (23,896)

INCOME TAX EXPENSE/(INCOME) $62,655 ($10,560)

Tax Losses are able to be transferred from one company to another when both companies are part 
of the same tax group. Tax Losses of $23,052 (2016 $34,127) were transferred from North 
Canterbury Land Holdings Limited (the subsidiary company) to Waimakariri Irrigation Limited to 
reduce Waimakariri Irrigation Limited’s 2017 income taxes.  No consideration was paid to North 
Canterbury Land Holdings Limited for the loss offset. 

There are no income tax losses, in either the company or the subsidiary, available for carrying 
forward to future years. (2016 nil) 

22



WIL - 2017 Financial Statements.docx Waimakariri Irrigation Limited 
Annual Report for Year Ended 30 June 2017 

Group Group
Imputation Credit Account: 2017 2016

Opening Balance 1 July 303,751 314,209
Income Tax Payments Made 62,628 35,661
Resident Withholding Tax Deductions 397 106
Income Tax Refunds Received - (46,225)
CLOSING BALANCE 30 JUNE 366,776 303,751

10. Cash and Cash Equivalents
Group
2017

$

Group
2016

$
BNZ Bank $817,776 $34,427

Cash and Cash Equivalents comprise solely of cash in New Zealand bank accounts on immediate 
call.  The Group at reporting date had a total bank overdraft facility of $500,000 (2016: $250,000). 
Of this $Nil (2016: Nil) has been borrowed by the Group at the reporting date.  The interest rate on 
the overdraft facility at reporting date was 5.00% (2016 4.95%). The parent operates a saving 
account, on which the interest rate at reporting date was 0.10% (2016 0.55%).

11. Trade and Other Receivables
Group
2017

$

Group
2016

$

Trade Receivables 101,925 17,031
Other Receivables 301 31,221

$102,226 $48,252

Receivables Are Due as Follows:
Not Yet Due 62,344 8,212
Due less than 30 days ago 19,801 -
Due 30 to 60 days ago - 31,819
Due 90 to 180 days ago 20,081 -
Due more than 180 days ago - 8,221

$102,226 $48,252

Receivables are stated at their net realisable value.  The directors consider that all receivables are 
fully collectable and no impairment has been provided for.  The carrying value of trade and other 
receivables approximates fair value. 

All trade receivables are due 20th of the month following invoicing.  Interest is not charged on 
overdue invoices, except on overdue water charges where interest is charged monthly at 5%pa 
above WIL’s overdraft interest rate applying at the time.
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12. Property, Plant & Equipment

Asset Cost
2016

Opening
Cost

$

2016
Opening
Acc Depn

$

2016
Opening

Book Value
$

2016
Closing

Cost
$

2016
Closing

Acc Depn
$

2016
Closing

Book Value
$

WIL
Computer & Control Equip 1,391,700 1,188,740 202,960 1,431,481 1,311,985 119,496
Land 10,000 - 10,000 10,000 - 10,000
Workshop & Buildings 50,539 16,302 34,237 51,594 18,125 33,469
Fencing 989,061 979,509 9,552 989,061 982,173 6,888
Motor Vehicles 231,399 85,733 145,666 236,645 90,251 146,394
Office Equipment 9,490 6,078 3,412 12,008 7,471 4,537
Plant and Equipment 319,960 250,128 69,832 320,871 261,664 59,207
Races and Reticulation 5,791,089 1,324,943 4,466,147 5,954,457 1,444,196 4,510,262
Race Structures 8,610,789 1,511,335 7,099,454 8,613,239 1,667,472 6,945,767
WIL TOTAL 17,404,027 5,362,768 12,041,259 17,619,356 5,783,337 11,836,019

Subsidiary
Land 1,557,159 - 1,557,159 1,557,159 - 1,557,159

GROUP TOTAL 18,961,186 5,362,768 13,598,418 19,176,515 5,783,337 13,393,178

Asset Cost
2017

Opening
Cost

$

2017
Opening
Acc Depn

$

2017
Opening

Book Value
$

2017
Closing

Cost
$

2017
Closing

Acc Depn
$

2017
Closing

Book Value
$

WIL
Computer & Control Equip 1,431,481 1,311,985 119,496 593,912 509,366 84,546
Land 10,000 - 10,000 10,000 - 10,000
Workshop & Buildings 51,594 18,125 33,469 64,180 20,760 43,420
Fencing 989,061 982,173 6,888 989,061 983,577 5,484
Motor Vehicles 236,645 90,251 146,394 257,343 88,569 168,774
Office Equipment 12,008 7,471 4,537 9,580 5,407 4,173
Plant and Equipment 320,871 261,664 59,207 488,014 286,504 201,510
Races and Reticulation 5,954,457 1,444,196 4,510,262 6,295,788 1,568,475 4,727,313
Race Structures 8,613,239 1,667,472 6,945,767 8,660,173 1,821,201 6,838,972
WIL TOTAL 17,619,356 5,783,337 11,836,020 17,368,051 5,283,859 12,084,192

Subsidiary
Land 1,557,159 - 1,557,159 1,557,159 - 1,557,159

GROUP TOTAL 19,176,515 5,783,337 13,393,179 18,925,210 5,283,859 13,641,351
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2016
2015
Book
Value

$

2016
Additions

$

2016
Disposals

$

2016
Depreciation

$

2016
Book
Value

$
WIL
Computer & Control Equip 202,960 39,781 - 123,245 119,496
Land 10,000 - - - 10,000
Workshop & Buildings 34,237 1,055 - 1,823 33,469
Fencing 9,552 - - 2,664 6,888
Motor Vehicles 145,666 47,585 (16,522) 29,515 146,394
Office Equipment 3,412 2,518 - 1,393 4,537
Plant and Equipment 69,832 911 - 11,536 59,207
Races and Reticulation 4,466,147 163,368 - 119,253 4,510,262
Race Structures 7,099,454 2,450 - 156,137 6,945,767
WIL TOTAL 12,041,259 257,668 (16,522) 445,566 11,836,019

Subsidiary
Land 1,557,159 - - - 1,557,159

GROUP TOTAL 13,598,418 257,668 (16,522) 445,566 13,393,178

2017
2016
Book
Value

$

2017
Additions

$

2017
Disposals

$

2017
Depreciation

$

2017
Book
Value

$
WIL
Computer & Control Equip 119,496 13,697 - 17,108 84,546
Land 10,000 - - - 10,000
Workshop & Buildings 33,469 12,586 - 2,635 43,420
Fencing 6,888 - - 1,404 5,484
Motor Vehicles 146,394 104,385 (40,087) 35,588 168,774
Office Equipment 4,537 1,998 - 2,362 4,173
Plant and Equipment 59,207 167,143 - 24,840 201,510
Races and Reticulation 4,510,262 341,330 - 124,279 4,727,313
Race Structures 6,945,767 46,934 - 153,729 6,838,972
WIL TOTAL 11,836,020 688,073 (40,087) 361,945 12,084,192

Subsidiary
Land 1,557,159 - - - 1,557,159

GROUP TOTAL 13,393,179 688,073 (40,087) 361,945 13,641,351

No borrowing costs have been capitalised to Plant Property and Equipment (2016 $nil).  The 
Group’s loans (see note 19) are secured by a debenture over the Group’s assets and undertakings 
including a registered first mortgage over the Group’s land and buildings.  The Group’s property 
has a current rating valuation of $2,784,000. 

At reporting date, the carrying amounts of the tangible assets were reviewed to determine whether 
there is any indication of impairment.  No indication of impairment was found and no impairment 
losses have been recognised. 
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13. Capital Work In Progress
Capital work-in-progress consists of resource consents, legal fees and other related developments
costs in regards to the storage pond development at Wrights Road.  These costs have been
recorded as Capital Work In Progress because the development of the assets is still in progress.
Should the company go ahead with the construction of the ponds, these costs will be incorporated
into the overall cost of the assets and depreciated accordingly.

The company has applied for six Resource Consents from Waimakariri District Council and
Environment Canterbury to construct storage ponds at Wrights Road and Dixons Road, Burnt Hill,
namely:

 CRC122897 to use land for earthworks associated with the construction, maintenance
and use of storage ponds and associated infrastructure;

 CRC122898 to use land to store and use up to 10,000 L of diesel and other hazardous
substances in an above ground portable fuel storage container;

 CRC120610 to dam up to 8.2 million m³ of water;
 CRC122899 to discharge fugitive dust and combustion products to air during the

construction of storage ponds and associated structures; and
 CRC122900 to discharge stormwater to land during the construction of storage ponds and

to discharge post-development stormwater; and
 RC135478 to construct, maintain and use storage ponds and associated structures at the

corner of Wrights Road and Dixons Road, Burnt Hill, being Lot 1 DP27020.

The decision of the hearing commissioners was released on 1 October 2014 approving the issuing 
of the Resource Consents subject to a number of conditions. The decision was appealed to the 
Environment Court on 23 October 2014 by the Eyre Community Environmental Safety Society 
Incorporated.  The Environment Court began hearing the appeal on 3 August 2015, but on 6 August 
adjourned the hearing.  Following a series of Court facilitated caucusing sessions where the 
engineers representing WIL, Councils and ECESS mostly agreed on previous points of contention,
the Environment Court Hearing resumed on 16 May 2016. On 18 May 2016 Court was again 
adjourned with the Judge indicating that a ‘close to final’ Emergency Action Plan (EAP) and 
Emergency Evacuation Plan (EEP) should be prepared before he would issue a consent. In 
September 2016, the Court issued an Interim Decision stating that the Court was not in a position 
to make a final decision as it considered there were still a number of outstanding matters to be 
addressed. These were a few engineering matters that required points of clarification rather than 
anything of material concern and the preparation of a close-to-final emergency evacuation plan 
(EEP). WIL has engaged GNS to prepare the EEP, which has turned out to be a very involved and 
multi-staged process as it requires considerable consultation with the community.  The EEP has 
now been completed and WIL has circulated its evidence in chief on 18 August 2017.  Appellant 
evidence and WIL’s rebuttal evidence will be circulated in September 2017.  The Court has not yet 
set a date for the resumption of the Hearing but WIL is hopeful that this will occur before the end
of the calendar year. 

The directors, on advice from the company’s advisers, are confident that the appeal will not be 
upheld and that the Court will approve the issue of the applied for Resource Consents. 

At reporting date, the Group has incurred $2,068,708 (2016 $1,683,317) of expenditure relating to 
its application for the Resource Consents for the construction of storage ponds at Wrights Road.
This includes $73,119 of interest costs capitalised part of the cost of construction of the storage 
ponds. 

14. Intangible Assets
The company has a number of resource consents issued by Environment Canterbury.  The
consents are variously to allow the company to draw water from the Waimakariri River and convey
the water over land.  These consents are for 35-year periods, expiring in November 2031, they are
being amortised on a straight-line basis over their life.
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In February 2016 the company was issued with Resource Consent CRC142754 to apply the water 
to the ground. This consent is for a 5-year period, expiring in February 2021, it is being amortised 
on a straight-line basis over its life.

In April 2016 the Company purchased additional Water Rights to take and use water from the 
Waimakariri River at a rate not exceeding 341 litres per second. The Canterbury Regional Council
combined the additional Water Right with the existing consents and issued Resource Consent 
CRC166677.  The consent expires in November 2031 and is being amortised on a straight-line 
basis over its life.  At reporting date, the consent has a further 14½ years of useful life. In April 
2017, in accordance with the purchase agreement for this Water Right, a further (and final) payment 
was made to the vendor.

Asset Cost
2016

Opening
Cost

$

2016
Opening

Acc Amort
$

2016
Opening

Book Value
$

2016
Closing

Cost
$

2016
Closing

Acc Amort
$

2016
Closing

Book Value
$

Resource Consents 3,364,587 511,976 2,852,611 6,024,945 700,632 5,324,313
Software Application 89,298 - 89,298 103,171 37,508 65,663
TOTAL 3,453,885 511,976 2,941,909 6,128,116 738,140 5,389,976

Asset Cost
2017

Opening
Cost

$

2017
Opening

Acc Amort
$

2017
Opening

Book Value
$

2017
Closing

Cost
$

2017
Closing

Acc Amort
$

2017
Closing

Book Value
$

Resource Consents 6,024,945 700,632 5,324,313 7,313,003 1,110,544 6,202,459
Software Application 103,171 37,508 65,663 141,020 75,612 65,408
TOTAL 6,128,116 738,140 5,389,976 7,454,023 1,186,156 6,267,867

2016
2015
Book
Value

$

2016
Additions

$

2016
Disposals

$

2016
Amortisation
Recognised

$

2016
Book
Value

$
Resource Consents 2,852,611 2,660,358 - (188,656) 5,324,313
Software Application 89,298 13,873 - (37,508) 65,663
TOTAL 2,941,909 2,674,231 - (226,164) 5,389,976

2017
2016
Book
Value

$

2017
Additions

$

2017
Disposals

$

2017
Amortisation
Recognised

$

2017
Book
Value

$
Resource Consents 5,324,313 1,288,058 - 409,912 6,202,459
Software Application 65,663 37,849 - 38,104 65,408
TOTAL 5,389,976 1,325,907 - 448,016 6,267,867

Intangible Assets with a carrying amount of $6,267,867 (2016 $5,389,976) are included as security 
for the bank debenture over the whole of the Groups undertaking.

At reporting date, the carrying amounts of the intangible assets were reviewed to determine 
whether there is any indication of impairment.  No indication of impairment was found and no 
impairment losses have been recognised.
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15. Deferred Income Tax
Opening
Balance

$

Recognised
In Profit & Loss

$

Closing
Balance

$

2016
Employee Benefits 13,810 1,100 14,910
Plant, Property & Equipment 2,417 21,145 23,562
Intangible Assets 1,205 1,651 2,856
TOTAL $17,432 $23,896 $41,328

2017
Employee Benefits 14,910 1,757 16,667
Plant, Property & Equipment 23,562 22,185 45,747
Intangible Assets 2,856 (2,856) -
Capital Work in Progress - (20,473) (20,473)
TOTAL $41,328 $613 $41,941

16. Trade and Other Payables
Group
2017

$

Group
2016

$

Trade Creditors 370,104 253,368
Accruals 13,091 13,033

$383,195 $266,401

Trade Creditors are all on normal business terms which in most cases is “payment in full the month 
after invoice”.  With the exception of one creditor for whom we are withholding payment until 
remedial work has been completed, all trade creditors were paid in full in the month after the 
reporting date. 

17. Employee Entitlements
Group
2017

$

Group
2016

$

Wages and PAYE Payable 40,780 33,925
Holiday and Sick Pay Accruals 67,780 58,220

$108,560 $92,145

18. Going Concern
These financial statements have been prepared on the basis that the Group is a going concern.  At
reporting date, the Group’s current assets exceeded the current liabilities by $293,782 (2016
current liabilities exceed current assets $378,072.) Management considers the use of the going
concern assumption to be appropriate because:

 The Group has financing arrangements, in place with its bank, to ensure that the company is
able to pay its debts as they fall due.

 The Group’s budget for the 2018 financial year shows that the company will be able to meet all
expected payments for the next twelve months.

 The Group’s activities are seasonal in nature and the majority of income is invoiced in the first
half of the Group’s financial year.
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19. Loans and Borrowings
Group
2017

$

Group
2016

$

Total Term Loans 2,896,527 5,469,487
Less Current Portion (233,520) (222,960)
NON CURRENT PORTION $2,663,007 $5,246,527

Repayable as follows:
Between one and two years 244,170 3,133,520
Between two and five years 2,418,837 2,113,007
Beyond five years - -

$2,663,007 $5,246,527

● The loans are secured by a debenture over the Group’s assets and undertakings including a
registered first mortgage over the Group’s land and buildings (see note 12). The Group’s property
has a current rating valuation of $2,784,000.

● Current interest rates range from 4.18% to 5.09%.

20. Share Capital
Group
2017

$

Group
2016

$

Original Water Shares
Closing Balance at 30 June 7,244,000 7,244,000

New Water Shares
Opening Balance 3,155,428 3,155,428
Share Issue Proceeds 4,465,306 -
Share Issue Costs (117,455) -
Closing Balance at 30 June 7,503,279 3,155,428

TOTAL CAPITAL $14,747,279 $10,399,428

Number of Shares Authorised and Issued
Original Water Shares
Closing Balance at 30 June 126,000 126,000

New Water Shares
Opening Balance at 1 July 2,667 2,667
Shares Issued 3,731 -
Closing Balance at 30 June 6,398 2,667

TOTAL SHARES ON ISSUE 132,398 128,667

All Original Water Shares have equal voting rights, share equally in any dividends and any surplus 
on winding up and are entitled to draw irrigation water from the scheme at the rate of 0.075 litres 
per second.  Each Original Water Share has a nominal value of $57.49 upon surrender.  All Original 
Water Shares are fully paid.  
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The Company issued 2,667 New Water Shares by tender on 30 October 2014 and a further 3,731 
New Water Shares also by tender on 23 November 2016. New Water Shares make up 4.8% of all 
shares issued.  All New Water Shares have the same rights as Original Water Shares including 
equal water entitlements and nutrient management obligations.  The New Water Shares have 
nominal values ranging from $951 to $1,431 according to the tender price paid for the shares. All 
New Water Shares are fully paid.  

21. Cashflow Reconciliation
Reconciliation of Net Profit after Tax with Cashflow from Operating Activities

Group
2017

$

Group
2016

$

Net Profit after Tax 419,591 116,374

Add Non-Cash Item
Depreciation and Amortisation 847,830 672,550

Less Item Included in Investing Activities
Capital Asset Contributions Received (259,863) (135,874)

Add (Less) Movements in Working Capital
(Increase) Decrease in Accounts Receivable (82,603) 26,296
(Increase) Decrease in Prepayments (34,246) (14,681)
(Increase) Decrease in Deferred Tax Asset (613) (23,993)
(Increase) Decrease in Income Tax Refund 243 23,891
Increase (Decrease) in Accounts Payable 146,443 (105,633)
Increase (Decrease) in Interest Accrued 333 (474)
(Increase) Decrease in G.S.T. Receivable 55,703 (11,535)

85,260 (106,129)

NET CASH FROM OPERATING ACTIVITIES $1,092,818 $546,921

22. Contingent Liabilities
As mentioned in note 13, the company is applying for Resource Consents to construct a storage
pond on Wrights Road. After the hearing Commissioners initially approved the issue of the
Resource Consents, the decision was appealed to the Environment Court by the Eyre Community
Environmental Safety Society Incorporated (ECESS). Regardless of whether the appeal is
successful or not, ECESS may apply to the Court for an order that WIL reimburses ECESS for their
legal costs.  If an application for costs were to be made and if it was to be successful, then the
costs would probably be payable within the next 12 months but are unlikely to be a material amount.
This contingent is unchanged from the previous year.

The Group has no other known contingent liabilities as at 30 June 2017.  (2016 – Nil)

23. Commitments

Operating Lease Commitments
Group
2017

$

Group
2016

$
Minimum Lease Payments:
Within 1 Year - 15,600
1 to 5 years - -
Total Operating Lease Commitments - $15,600
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Capital Commitments 
In June 2017 the parent signed a Memorandum of Understanding with Regen Ltd to enter into a 
Master Services Agreement (MSA) for the supply of irrigation scheduling hardware and software 
to the company’s shareholder/irrigators during the 2018 and future reporting years.  The MSA will 
also include the supply in the 2018 reporting year of weather station hardware and irrigation 
monitoring service to the parent.  The expected cost of the hardware and monitoring service in the 
2018 reporting year will be $185,880. 

The Group did not have any other capital or operating lease commitments at reporting date.  (2016 
- Nil)

24. Significant Events after Reporting date

Wrights Road Storage Facility
Work on the EEP as required by the Environment Court has now been completed and WIL has
circulated its evidence in chief on 18 August 2017. Appellant evidence and WIL’s rebuttal evidence
will be circulated in September 2017. The Court has not yet set a date for the resumption of the
Hearing but WIL is hopeful that this will occur before the end of the calendar year. More detail on
the Wrights Road Storage Facility is shown in note 13.

Nutrient, Environmental and Water Management System (NEWMS)
The Company has signed a Master Services Agreement (MSA) with Regen Ltd for the supply of
irrigation scheduling hardware and software to the company’s shareholder/irrigators during the
2018 and future reporting years.  The MSA will also include the supply in the 2018 reporting year
of weather station hardware and irrigation monitoring service to the parent. The expected cost of
the hardware and monitoring service in the 2018 reporting year will be $185,880.

There were no other significant after reporting date events.

25. Transactions with Related Parties

Key Management Personnel
During the year, the shareholder-directors were charged for irrigation water in the normal course
of the company’s business and on the same terms and conditions as all members.  The total value
of these transactions was $83,887 (2016 $73,288)

Shareholdings in Waimakariri Irrigation Limited by the directors are as follows:

Director Shareholder Number of Shares Nature of Interest
Gavin R Reed GR & MA Reed 854 Shares Partner
Geoffrey R H Spark Torlesse Farm Ltd 2,974 Shares Director & Shareholder
Martin J Ashby Alkington Limited 1,050 Shares Director & Shareholder

The shareholder-directors were remunerated for their work as directors of the parent.  The total 
value of the remuneration was $101,362 (2016 $98,051).  The directors do not receive any extra 
remuneration for their role as directors of the subsidiary. 

2017 2016

Gavin R Reed 33,787 33,125

David G K Viles 16,894 15,237

Geoffrey R H Spark 16,894 16,563

Martin J Ashby 16,894 16,563

Steven A Macaulay 16,894 16,563

Total Directors’ Fees $101,362 $98,051
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In addition to the above, Mr Viles’ company – Talanton Consultants Ltd – received $14,625 (2016 
$21,600) for consultancy services in relation to strategic projects.  His fees in respect of Ngai Tahu 
projects have been fully reimbursed by that party. There was no outstanding amount owed to Mr 
Viles’ consultancy company at reporting date. (2016 nil) 

Key Management Personnel Compensation includes the following expenses: 

2017
$

2016
$

Short Term Benefits
Directors’ Fees 101,362 98,051
Contract Payments 14,625 21,600

Post-Employment Benefits - -
Termination Benefits - -
Share Based Payments - -
Other Long Term Benefits - -

$115,987 $119,651

No related party debts have been written off or forgiven during the year. 

Shareholders 
As a co-operative company, WIL supplies services to and receives payment for those services from 
its shareholders.   

Subsidiary 
The parent has advanced funds totalling $592,172 (2016 $550,172) to North Canterbury Land 
Holdings Limited (the subsidiary).  No interest is charged on the advance.  The advance is 
repayable by the subsidiary on demand from the parent.  The recoverability of this balance has 
been reviewed and no issues were noted therefore no impairment is deemed necessary. 

Advance to 
North Canterbury Land Holdings

WIL
2017

$

WIL
2016

$

Opening Balance 550,172 508,172
Funds Advanced 42,000 42,000
CLOSING BALANCE $592,172 $550,172

The Parent has guaranteed the bank loan made to its subsidiary. The amount of the loan so 
guaranteed was $1,550,000 as at 30 June 2017.  (2016 $1,550,000) 

Tax Losses of $23,052 (2016 $34,127) were transferred from the subsidiary to the parent to reduce 
the parent’s income taxes.  No consideration was paid to the subsidiary for the loss offset. 

26. Investment in Subsidiary
Percentage Held Reporting Incorporated in

Subsidiary 2017 2016 Date
North Canterbury Land Holdings 
Limited

100% 100% 30 June New Zealand

The subsidiary is a direct subsidiary of the Company. North Canterbury Land Holdings Limited 
owns land at 513 Wrights Road, which is the site of the Group’s proposed water storage pond.
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27. Accounting Judgements and Major Sources of Estimation Uncertainty
In the application of the Group’s accounting policies, the directors are required to make judgements, estimates and assumptions about
the carrying amounts of assets and liabilities that are not readily apparent from other sources. The estimates and associated
assumptions are based on historical experience and other factors that are considered to be relevant. Actual results may differ from
these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the
period in which the estimate is revised if the revision affects only that period or in the period of the revision and future periods if the
revision affects both current and future periods.

In the process of applying the Group’s accounting policies, management has made the following judgements, estimates and
assumptions that have had the most significant impact on the amounts recognised in these financial statements.

Impairment of Accounts Receivable
The Group determines whether accounts receivable are impaired on an annual basis and whenever there is an indication of impairment.
This requires an estimation of the recoverable amount of accounts receivable.  Determining the recoverable amounts of accounts
receivable requires the estimation of the effects of uncertain future events at reporting date.  Indicators of impairment include delinquency
by a debtor and indications that a debtor will enter bankruptcy.  Where there is any evidence of impairment the amount due is written
down to the estimated recoverable amount. In determining if accounts receivable (as disclosed in note 11) are impaired the Group has
considered the ageing of accounts receivable. There are receivables due 180 days ago, but they are considered receivable because
the Group has a lien over the debtor’s shares in the company.

Impairment of Plant, Property and Equipment 
The Group determines whether Plant, Property and Equipment are impaired on an annual basis and whenever there is an indication of
impairment.  This requires an estimation of the recoverable amount of Plant, Property and Equipment.  Determining the recoverable
amounts of Plant, Property and Equipment requires the estimation of the effects of uncertain future events at reporting date.  Indicators
of impairment include damage to Plant, Property or Equipment.  Where there is any evidence of impairment the amount due is written
down to the estimated recoverable amount. At reporting date, the Group has considered if there is any damage to the Property, Plant
or Equipment that would indicate impairment. No such issues have been noted so no impairment has been recognised.

Depreciation of Plant, Property and Equipment 
The Group determines the expected useful life of items of Plant, Property and Equipment and depreciates those items over their lifetime.
The Group has various resource consents that are amortised over the life of the consents.  The expected useful life of many assets
exceeds the remaining life of the resource consents. While there is no certainty that the resource consents will be renewed at the end
of their current life, the Group anticipates applying for a renewal of the consents and expects that a renewal will be granted.  If it becomes
apparent that the resource consents are not able to be renewed, then the useful life of the Group’s Plant, Property and Equipment will
need to be reduced to the remaining life of the resource consents. Indicators that the resource consents will not be renewed would
include advice from ECan, non-renewal of other entity’s consents and failure by the Group to comply with its existing consent conditions.
At reporting date, the Group has considered if there are any indicators that the consents are not able to be renewed. No such indicators
have been noted so the expected useful life of the Group’s Plant, Property and Equipment has not been reduced.

28. Financial Instruments
28.1  Credit Risk
To the extent that the Group has a receivable from another party, there is a credit risk in the event of non-performance by that
counterparty.  Financial instruments which potentially subject the Group to credit risk principally consist of bank balances and trade
receivables.

The Group manages exposure to credit risk to minimise losses from bad debts through continuously monitoring the credit quality of
major financial institutions that are counter parties to its financial instruments, and does not anticipate nonperformance by any counter
parties.

The Group’s exposure to credit risk is minimised as the Group only deals with shareholder members regarding the supply of water.
Should a shareholder member not pay his/her Irrigation Water Charges then the Group exercises its lieu that it holds over the
shareholder’s shares, selling the shares and applying the sale proceeds in settlement of the amounts owed to the Group.

Maximum exposures to credit risk at reporting date are the carrying amounts of financial assets:

Group Group
2017 2016

$ $
Cash and Cash Equivalents 817,776 34,427
Trade and Other Receivables 102,226 48,252

The Group holds collateral on amounts owed from shareholders.  The collateral is in the form of a lien on the company’s shares.  No 
other collateral is held on the above amounts. 

Concentrations of Credit Risk 
All cash and cash equivalents are held with BNZ Bank which has a Standards and Poor’s AA- (Outlook Negative) credit rating. At
reporting date, 37% of Trade and Other Receivables is owed by Waimakariri District Council. Last year 47% of Trade and Other 
Receivables at reporting date was an amount owed by Crown Irrigation Investments Ltd under an agreement to part fund the 
development of Water Trading Platform software.  

The Group do not have any other significant concentrations of credit risk.  The ageing of the Trade and Other Receivables are shown 
in note 11. 
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28.2  Liquidity Risk 
Liquidity risk is the risk that the Group will experience difficulty in raising sufficient funds to meet contractual obligations associated with 
financial liabilities as they fall due.  For the most part, the Group generates sufficient cash flows from its operating activities to make 
timely payments.  The Group has a total bank overdraft facility of $500,000 (2016: $250,000).  Of this $Nil (2016: Nil) has been borrowed 
at the reporting date. 

Liquidity forecast 
Management supervises liquidity by continuously monitoring forecast and actual cash flows. 

Maturity Analysis 
The following table analyses the Group’s financial liabilities by the relevant contractual maturity groupings based on the remaining period 
of the liability. 

Group: Carrying 
Amount

Contractual
Cashflows 0 – 1 year 1 – 2 years 2 – 5 years 5 + years

Financial Liabilities 2016
Trade and Other Payables 266,401 266,401 266,401
Borrowings 5,469,487 5,917,130 468,618 3,294,788 2,153,724 -

$5,735,888 $6,183,531 $735,019 $3,294,788 $2,153,724 $ -
Financial Liabilities 2017
Trade and Other Payables 383,195 383,195 383,195
Borrowings 2,896,527 3,307,078 362,838 363,183 2,581,057 -

$3,279,722 $3,690,273 $746,033 $363,183 $2,581,057 $ -

28.3  Market Risk 
Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and equity prices will affect the 
Group’s income or the value of its holdings of financial instruments. 

Cash Flow Interest Rate Risk 
The Group has exposure to cash flow interest rate risk to the extent that it borrows or invest for a term at variable rates. The Group
manages its cost of borrowing by placing limits on the proportion of borrowings at floating rate, and the proportion of fixed rate borrowing 
that is repriced in any year.  The group’s policy is that 50% of borrowings have a floating interest rate, 25% of borrowings have interest 
rates fixed for 2 years and 25% is fixed for 3 years. 

By managing interest rate risk the group aims to moderate the impact of short-term fluctuations in interest rates.  Over longer periods 
changes in rates will have an impact on profit. 

Sensitivity Analysis 
The following analysis illustrates the sensitivity of profit to a change in interest rates of +/-1% (2016 +/- 1%).  The calculations are based 
on a change in average market interest rate for each period and the financial instruments held at each reporting date that are sensitive 
to changes in interest rates.  All other variables are held constant. 

Group Change to Profit & Retained Earnings 2017 2016
1% increase in market borrowing interest rates (10,655) (42,427)
1% decrease in market borrowing interest rates 10,655 42,427

28.4  Fair Values 
The estimated fair values of financial instruments are considered to be materially the same as their carrying amounts disclosed in the 
Statements of Financial Position. 

28.5  Classification of Financial Instruments

Group Group
Loans and Receivables 2017 2016

$ $

Cash and Cash Equivalents 817,776 34,427
Trade and Other Receivables 102,226 48,252

$920,002 $82,679

Financial Liabilities at Amortised Cost
Group
2017

$

Group
2016

$

Trade & Other Payables 383,195 266,401
Borrowings 2,896,527 5,469,487

$3,279,722 $5,735,888
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29. Capital Management
The Group’s capital includes share capital and retained earnings.  The Group’s policy is to maintain a strong capital base so as to
maintain shareholder, creditor and customer confidence and to sustain the future development of the business as a co-operative.  The
Group recognises the need to maintain a strong balance sheet, with adequate gearing to meet its development needs. The Group
does not have current intentions to pay dividends to its shareholders but delivers a return to shareholders by way of appropriately
priced water charges. The Group is not subject to any externally imposed capital requirements.

The Group policies in respect of capital management and allocation are reviewed regularly by the Board of Directors.  There have
been no material changes to the Group’s management of capital during the year.
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