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CHAIRMAN’S REPORT
For The Year Ended 30 June 2011

This year saw a number of changes in the running of the Company and also further
development of the proposed storage facility. A new minimum flow regime has been
implemented for the Waimakariri River which will have quite an effect on our ability to take
water from the river in years of low river flows.

This Year's Financial Result

The Group (combined WIL and North Canterbury Land Holdings) achieved a profit before
depreciation and taxation of $691,019 as compared with $675,981 for 2010.

The main income changes were:-
e The Irrigation Water Charges increased by $31,500, being the CPI adjustment
e The Stock Water Management fee increased by the CPI adjustment, $3,084
e The monthly contributions from MainPower ceased in July 2010
e The reduced interest income reflects the lower interest rates available
The main expenditure changes were:-
e Operating Expenses increased by $31,873 reflecting the new charges by
Environment Canterbury and other environmental monitoring costs
Vehicle Expenses rose by $10,195 mainly due to increased fuel costs
Repairs and Maintenance was up by $19,798 reflecting increased maintenance
expenditure on races, the intake and screen and on race structures
e Employee Salaries increased by $34,579 due to the cost of providing weekend cover
and the normal CPI increase
¢ General Administration Expenses were down by $55,680 owing to the substantial
reduction of expenditure for professional services
e lLegal Fees decreased by $21,888 (52%) owing to reduced engagement of legal
services
¢ Interest Paid was down by $47,871 reflecting the reduced interest rates and the
reduced loans

Main Issues

We had major changes at Board level and in the running of the Company. The position of
Chairman for the Board changed in November, with Richard Allison standing down. Gavin
Reed took up the position. Graeme Sutton retired from the Board at the A.G.M. held in
November and was not replaced. Graeme had been on the Board for eight years. Richard
Allison and Geoff Spark were both re-elected to the Board for a further term.

A new position was created at the end of June, with a General Manager being appointed to
manage the Company. Brent Walton was appointed to the position and has had previous
experience in running an irrigation equipment supply company in Central Canterbury.
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Resource Consents

¢ WRRP Change 1 plans have been approved with some changes to how the
Waimakariri River will be managed.

e Continued monitoring of our irrigation scheme with the on-farm surveys of 20% of
shareholders. 80% of the scheme has now had a survey done.

e A number of shareholders have now invested in on-farm storage, with over 3.5 million
m3 of water now being stored in private dams on the scheme, or in the approval
stage

Strategic Issues

e The Scheme Storage Proposal reached a significant stage with an information
memorandum on the project being sent out to all shareholders at the end of June
2011. This proposal involves the development of 8 million m® of stored water.

e We are currently working on enlarging the total area of irrigation allowed on the
scheme. This involves applying to ECAN to change our current resource consent so
that a larger area can be watered using our existing maximum take of 10.5 m’/sec.

¢ The MainPower hydropower project is still on track and is significantly closer to
getting an agreement on the proposal.

¢ Further work on the Ngai Tahu Property irrigation plan is being done at present, with
a sister intake to our intake structure currently being discussed with affected groups.

¢ A Lysimeter has been installed on one of our shareholder’s properties. This
measures water and nutrient losses from the soil structure under irrigation and is part
of the Company’s drive to promote more efficient use of our water resources.

e We are working with Enterprise North Canterbury to survey and measure a number
of on-farm irrigators to establish their efficiency rates. Together we are aiming to
improve on-farm irrigation efficiency by 5% or better.

¢ The Canterbury Water Management Strategy (CWMS) local Zone Committee is up
and running and we are working with them to identify initiatives and goals in our
region.

Company Management

A significant change in the management of our water delivery to shareholders occurred in
December 2010 with the start of allowing water to be ordered and ceased at the weekends.
This has resulted in changes to how staff are rostered-on for each weekend and they have
had their salary packages altered to reflect the increased workloads.

Due to the significant increase in the work required to be done on the Ngai Tahu and
MainPower projects, the Board employed David Viles on a consultancy basis to manage
these projects. This has meant that both of these projects have been moved to a much
closer finish than would have been the case otherwise. This workload will be transferred to
the General Manager to take on as soon as it is practical to do so.

The Year Ahead

The Company has been given a significant vote of approval to further develop the storage
proposal. We are now working through getting the final design, total cost, consent approval,
financial backing and local community approval for the storage proposal. Once all of these
areas have been agreed to, we will be seeking final approval from the shareholders for the
project to proceed. The current timeframe for this to occur is to seek shareholder approval
for the project in December 2011. This would see the start of building the ponds before
June 2012
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We are currently waiting to get an agreement with MainPower over the electricity generation
project before the end of this year. This will be developed in conjunction with the storage
project.

The Ngai Tahu project should also be finalised this year with associated capital work
possibly being started before the end of June 2012.

The Company is looking at changing water trading rules for the short term transfer of water
within the scheme. This is to make it a lot easier to trade water around the scheme,
especially with the development of the scheme storage proposal. The changes to the water
trading arrangement will enable shareholders to take advantage of the proposed
enlargement of the scheme’s total irrigable area

Gavin R Reed

Chairman
28 October 2011
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DIRECTORS’ REPORT

Your directors have pleasure in presenting the Annual Report for the year ended 30 June 2011.

Principal Activities
The provision of an irrigation water supply to farmers in certain areas of the Waimakariri District between
the Waimakariri and Ashley Rivers.

Financial Summary
Summary of the Financial Results for the five years ended 30" June 2011.

Group Group Group Group Group
2011 2010 2009 2008 2007
$ $ $ $ $
Operating Profit before 691,019 675,981 454,517 31,399 282,069
Depreciation & Taxation
Less Depreciation 448,413 445,952 395,208 395,313 371,818
Less Income Tax 72,978 (16,705) - - -

OPERATING SURPLUS / (LOSS)  $169,628 $246,734 $59,309  ($363,914) ($89,749)

Equity: \

Share Capital 7,244,000 7,244,000 7,244,000 7,244,000 7,244,000
Deficit of Earnings (83,147) (252,775) (499,509) (558,819) (194,905)
TOTAL EQUITY $7,160,853 $6,991,225 $6,744,491 $6,685,181 $7,049,095
CAPITAL EXPENDITURE $205,357 $1,075,590 $1,458,019 $200,827 $1,628,178

Directors Holding Office During The Year
Gavin R Reed (Chairman)

Richard W Allison

Andrew J Mehrtens

David G K Viles

Geoffrey R H Spark

Graeme J Sutton (retired 25 November 2010)

All of the directors of Waimakariri Irrigation Limited were also directors of the subsidiary North
Canterbury Land Holdings Limited.

In accordance with the Company's Constitution one Director must retire in rotation and does so.

Mr Gavin Reed retires by rotation and has offered himself for re-election.
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Remuneration of Directors

$96,641 was paid to the directors for services to the Group relating to the year ended 30 June 2011.

(2010: $93,891)

Directors’ Fees
Gavin R Reed 30,165
Richard W Allison 22,035
Andrew J Mehrtens 13,050
David G K Viles 13,050
Geoffrey R H Spark 13,050
Graeme J Sutton 5,291
Total Directors’ Fees $96,641

In addition to the above, Mr Viles received $25,566 for consultancy services in relation to three strategic
projects. His fees in respect of the MainPower and Ngai Tahu projects have been, or will be, fully
reimbursed by those two parties, and that for the Storage project will be 50% reimbursed by the

Community Irrigation Fund.

Remuneration of Employees

No employee of the company received remuneration during the year exceeding $100,000.

Audit Committee

The audit committee did not meet during the year and does not have a report.

Current Entries in the Company’s Interests Register

Director

Interested Party

Richard W Allison

Peppertree Preschool Ltd; MainPower Trust, North Canterbury
Land Holdings Ltd

Andrew J Mehrtens

Malvern Farmers Veterinary Club (Inc), B | Mehrtens Trust, A.J.
& J.F. Mehrtens Family Trust, North Canterbury Land Holdings
Ltd

David G K Viles Enterprise North Canterbury; Delta Woods Ltd, North Canterbury
Land Holdings Ltd, Mainpower N.Z. Ltd, Talanton Consultants
Ltd, Waimakariri Irrigation Ltd project management contract
Gavin R. Reed North Canterbury Land Holdings Ltd

Geoffrey R H Spark

North Canterbury Land Holdings Ltd, Torlesse Farm Ltd, Geoff &
Rochelle Spark Family Trust

Wil 2011 Fin Stmts.docx

Waimakariri Irrigation Limited
Annual Report for Year Ended 30 June 2011




Schedule of Directors’ Shareholdings at 30th June 2011

Torlesse Farm Ltd

Richard W Allison 280 Shares
Andrew J Mehrtens 2,492 Shares
Gavin R Reed 854 Shares
Geoffrey R H Spark 1,680 Shares

1,008 Shares

Share Dealings by Directors
On 7 April 2011 Andrew Mehrtens purchased 245 ordinary water shares for $154,000.
No other director had an interest in any other sale or purchase of shares during the year.

Donations
The Group made no donations during the year.

Auditors

Prosser Quirke and Co. are the auditors of Waimakariri Irrigation Limited and have signified their
willingness to continue. A resolution to re-appoint them as Auditor in accordance with section 196(1) of
the Companies Act 1993 will be proposed at the Company's Annual General Meeting.

Audit fees paid to Prosser Quirke and Co. during the year totalled $5,100. No other services were
provided by the auditors and no other payments were made to them.

Co-operative Company Status
On Thursday, 2 June 2011 the directors unanimously passed the following resolution:-

THAT pursuant to section 10 of the Co-operative Companies Act 1996, in the opinion of the Board, the
Company has, throughout the accounting period to which the Annual Report for the year ended 30th
June, 2011 relates, been a co-operative company and that the reasons for the directors' opinions are:

(a) that they re-affirm the value of the co-operative company as a measure of facilitating its
shareholders carrying on business on a mutual basis.

that the principal activity of the company remains, as stated in the constitution, a
co-operative activity in which not less than 60 percent of the voting rights are held
by transacting shareholders.

(b)

These financial statements were adopted by the Board at its meeting on 7 October 2011 and approved
for issue to shareholders:

Goarre R e
. Al —

Gavin R Reed (Director)

Richard W. Allison (Director)

Date: 7 October 2011

Waimakariri Irrigation Limited
Annual Report for Year Ended 30 June 2011
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PROSSER QUIRKE & CO.

Chartered Accountants & Business Advisors

PARTNERS: Peter J Quirke C.A., J.P. Donald M Robertson B Com., B Com. (Ag), C.A. Steve Kelliher B.Com C.A.

AUDIT REPORT TO SHAREHOLDERS OF WAIMAKARIRI
IRRIGATION LIMITED

We have audited the financial statements on pages 10 to 19 of the Annual Report of
Waimakariri Irrigation Limited for the year ended 30 June 2011. The report provides
information about the past financial performance of the Company and the Group and their
financial position as at 30 June 2011. This information is stated in accordance with the
accounting policies set out in the report.

Directors’ Responsibilities

The Directors are responsible for the preparation of a financial report to give a true and fair
view of the financial position of the Company and the Group as at the 30 June 2011 and of
the results of operations and cash flows for the year ending at that date.

Auditors’ Responsibilities

It is our responsibility to express an independent opinion of the financial statements presented
by the board and report our opinion to you.

Basis of Opinion

An audit includes examining, on a test basis, evidence relevant to the amounts and
disclosures in the statements. It also includes assessing:

. the significant estimates and judgements made by the Directors in the preparation of the
financial statements, and

. whether the accounting policies are appropriate to the Company and the Group’s
circumstances, consistently applied and adequately disclosed.

We conducted our audit according to generally accepted auditing standards in New Zealand.
We planned and performed our audit so as to obtain all the information and explanations
which we considered necessary in order to provide us with sufficient evidence to give
reasonable assurance that the financial statements detailed on pages 10 to 19 are free from
material misstatements, whether caused by fraud or error. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the financial statements.
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We have audited the Financial Statements of North Canterbury Land Holdings Limited and
also the consolidation of Waimakariri Irrigation Limited and North Canterbury Land
Holdings Limited as prepared by Koller & Hassall Limited and there are no outstanding
matters arising from the consolidation or audit.

Other than in our capacity as auditors, we have no relationship with or interests in
Waimakariri Irrigation Limited or the Group.

We have obtained all the information and explanations that we have required.
In our opinion:

e Proper accounting records have been kept by the Board as far as appears from our
examination of those records; and

e The Financial Statements on pages 10 to 19:
- comply with generally accepted accounting practice and
- give a true and fair view of the financial position of Waimakariri Irrigation
Limited and the Group as at 30 June 2011 and the results of its operations and

cash flows for the year ended on that date.

Our audit was completed on 21st October 2011 and our unqualified opinion is expressed as at
that date.

P /4

PROSSER QUIRKE & CO.
Chartered Accountants
Rangiora

21st October 2011
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STATEMENT OF FINANCIAL PERFORMANCE

For The Year Ended 30 June 2011 Group Group WIL WIL
2011 2010 2011 2010
$ $ $ $
OPERATING REVENUE
Irrigation Water Charges 1,845,900 1,814,400 1,845,900 1,814,400
Stock Water Race Management 164,544 161,460 164,544 161,460
Share Transfer Fees 4,659 6,356 4,659 6,356
Rental Income 55,206 55,333 - -
Sundry Income 3,000 36,000 3,000 36,000
Interest Income 11,347 14,745 11,347 14,745
2,084,656 2,088,294 2,029,450 2,032,961
Less EXPENSES
Operating Expenses 87,098 55,225 79,102 51,432
Vehicle Expenses 71,823 61,628 71,823 61,628
Repairs and Maintenance 180,855 161,057 180,507 161,057
Audit Fees 6,950 5,150 6,150 4,300
Directors Fees 96,642 93,891 96,642 93,891
Employee Salaries 283,900 249,321 283,900 249,321
General Administration Expenses 262,247 317,927 262,247 315,763
Insurances and ACC Levies 43,124 37,357 43,124 37,357
Legal Fees 20,230 42,118 20,230 42,118
Interest Paid 340,768 388,639 241,703 289,012
1,393,637 1,412,313 1,285,428 1,305,879
OPERATING SURPLUS $691,019 $675981 $744,022 $727,082
BEFORE DEPRECIATION AND TAXATION
Depreciation and Amortisation Expense 448,413 445,952 448,413 445,952
income Tax Expense/(Income) 72,978 (16,705) 67,560 (11,287)
NET OPERATING SURPLUS/(DEFICIT) $169,628 $246,734 $228,049 $292,417
STATEMENT OF MOVEMENTS IN EQUITY
For The Year Ended 30 June 2011 Group Group WIL WIL
2011 2010 2011 2010
$ $ $ $

Opening Equity

Total Revenues and Expenses for the Year 169,628

6,991,225 6,744,491

246,734

228,049

7,283,195 6,990,778

292,417

CLOSING EQUITY

$7,160,853 $6,991,225

$7,511,244 $7,283,195
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STATEMENT OF FINANCIAL POSITION

As At 30 June 2011

EQUITY
Share Capital

Retained Earnings

NON CURRENT LIABILITIES

CURRENT LIABILITIES

Bank Overdraft

Accounts Payable and Accruals
Current Portion of Term Loan
Income Tax Payable

TOTAL EQUITY AND LIABILITIES

NON CURRENT ASSETS

Property, Plant & Equipment
Advances to Subsidiary

Intangible Assets

CURRENT ASSETS
Bank and Short Term Deposits
Accounts Receivable

Prepayments

G.S.T. Receivable
Current Income Tax Refund
Deferred Income Tax

TOTAL ASSETS

/4

Gavin R Reed
Director

Date: 7 October 2011

Group Group WIL WIL
2011 2010 2011 2010
Notes $ $ $ $
5 7,244,000 7,244,000 7,244,000 7,244,000
6 (83,147) (252,775) 267,244 39,195
7,160,853 6,991,225 7,511,244 7,283,195
13 4,022,990 4,150,084 2,472,990 2,600,084
12 201,272 191,880 199,734 184,964
199,777 352,633 199,777 352,633
13,395 - 13,395 -
4 414,444 544,513 412,906 537,597
$11,598,287 $11,685,822  $10,397,140 $10,420,876
7 $10,503,989 10,722,250 8,946,830 9,165,091
- - 359,172 305,172
8 544,192 568,988 544,192 568,988
11,048,181 11,291,238 9,850,194 10,039,251
492,288 289,215 485,440 281,674
11,379 61,434 11,379 61,434
9,769 8,408 9,769 8,408
23,860 15,768 27,548 15,768
- 3,054 - 3,054
2 12,810 16,705 12,810 11,287
550,106 394,584 546,946 381,625
$11,598,287 $11,685,822 $10,397,140 $10,420,876

........................................

Richard W Allison

Director
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STATEMENT OF CASH FLOWS
For The Year Ended 30 June 2011

Cash Flows From Operating Activities:
Cash was provided from -

Receipts from Customers

Interest Received

Income Tax Refunds

Net Goods and Services Tax Refunds

Cash was applied to -
Payments to Suppliers
Interest paid
Income Tax Payments
Net Goods and Services Tax Payments

NET CASH INFLOW FROM OPERATING ACTIVITIES

Cash Flows From Investing Activities:
Cash was provided from -

Refund for Electricity Network Extension
Cash was applied to -

Purchase of Property, Plant & Equipment

Advances Made to Subsidiary

NET CASH (OUTFLOW) FROM INVESTING ACTIVITIES

Cash Flows From Financing Activities:
Cash was provided from -

Loans Raised
Cash was applied to -

Debt Repayment

NET CASH (OUTFLOW) FROM FINANCING ACTIVITIES

NET CASH INCREASE/(DECREASE) DURING THE YEAR

Starting Cash on Hand at 1 July
ENDING CASH ON HAND AT 30 JUNE

Consisting Of:
Cash/(Overdraft) at Bank

Short Term Deposits
TOTAL CASH ON HAND

Group Group WIL WIL
2011 2010 2011 2010
$ $ $ $
2,087,676 2,075,681 2,032,470 2,018,718
8,248 11,627 8,248 11,627
3,054 3,713 3,054 3,467
617 15,190 - 15,190
2,099,595 2,106,211 2,043,772 2,049,002
(1,002,578) (1,068,284) (993,577) (1,061,932)
(343,932) (389,585) (242,417) (290,230)
(52,476) - (52,476) -
(3,429) (15) (3,429) -
(1,402,415) (1,457,884) (1,291,899) (1,352,162)
697,180 648,327 751,873 696,840
- 5,526 - 5,526
(214,157) (1,369,633) (214,157) (1,369,633)
- - (54,000) (36,850)
(214,157) (1,364,107) (268,157) (1,400,957)
- 1,432,000 - 1,432,000
(279,950) (1,397,284) (279,950) (1,397,284)
(279,950) 34,716 279,950 34,716
203,073 (681,064) 203,766  (669,401)
289,215 970,279 281,674 951,075
$492,288 $289,215 $485,440 $281,674
492,288 289,215 485,440 281,674
$492,288 $289,215 $485,440 $281,674
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
For The Year Ended 30 June 2011

1. Statements of Accounting Policies

Reporting Entity
Waimakariri Irrigation Limited was formed to construct, operate and maintain an irrigation system.

Waimakariri Irrigation Limited (“the Company”) is a company registered under the Companies Act 1993
and the Co-operative Companies Act 1996.

Waimakariri Irrigation Limited and its wholly owned subsidiary North Canterbury Land Holdings Limited
make up the WIL Group.

The company is an issuer for the purposes of the Financial Reporting Act 1993.

These financial statements have been prepared in accordance with the requirements of the Companies
Act 1993, and the Financial Reporting Act 1993. These financial statements have been prepared in
accordance with Generally Accepted Accounting Practice in New Zealand. (NZ GAAP) They comply
with the New Zealand Equivalents to International Financial Reporting Standards. (NZ IFRS)

Measurement Base

The accounting principles recognised as appropriate for the measurement and reporting of financial
performance and financial position on an historical cost basis are followed by the WIL Group, with the
exception of certain items for which specific accounting policies are identified.

Presentation Currency
These financial statements are presented in New Zealand dollars. ($)

Specific Accounting Policies
The following specific accounting policies, which materially affect the measurement of financial
performance and the financial position, have been applied.

1.1 Property, Plant & Equipment and Depreciation
Property, Plant & Equipment are recorded at cost less depreciation provided to date.
Depreciation is charged on a straight-line basis except for Motor Vehicles and some Plant &
Equipment items, which are depreciated on a diminishing value basis. Land is not depreciated.

Depreciation rates are: Life Rates
(years)
Computer and Control Equipment 5 15% - 36%
Workshop and Buildings 33 2% - 3%
Fencing 13 7.8% - 8.4%
Motor Vehicles 5 15.6% - 30%
Office Equipment 8 12% - 48%
Plant and Equipment 15 8.5% - 80.4%
Irrigation Piping and Reticulation 50 2%
Race Structures and Reservoirs 100 1% - 6.6%
Wil 2011 Fin Stmts.docx 13 Waimakariri Irrigation Limited
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1.2

Intangible Assets
Intangible Assets are recorded at cost less amortisation provided to date.
Amortisation is charged on a straight-line basis.

Intangible Asset: Useful Life Amortisation Rate
Resource Consents 35 years 2.9%

1.3 Receivables
Receivables are stated at their book value, which is also their estimated realisable value. No
provision has been made for doubtful debts. The directors consider that all receivables are fully
collectable.

14 Goods and Services Tax
The financial statements have been prepared on a G.S.T. exclusive basis, with the exception of
Accounts Receivable and Accounts Payable, which are stated inclusive of Goods and Services
Tax.

1.5 Income taxation
Income tax expense charged to the financial performance includes both the current year's
provision and the income tax effects of timing differences calculated using the balance sheet
method. Tax effect accounting is applied on a comprehensive basis to all timing differences. A
debit balance in the deferred tax account, arising from timing differences or income tax benefits
from income tax losses, is only recognised if there is virtual certainty of realisation.

1.6  Financial Instruments
Revenue and expenses in relation to all financial instruments are recognised in the statement of
financial performance. All financial instruments are recognised in the Statement of Financial
Position. These instruments are carried at their estimated fair value.

1.7 Research and Development Costs
Research expenditure is recognised in the statement of financial performance in the period in
which it is incurred. Development costs are deferred where future benefits are expected to
exceed those costs, otherwise such costs are recognised in the statements of financial
performance in the period in which they are incurred. Deferred development costs are amortised
over future periods in relation to the expected future revenue in each period.

1.8 Consolidation of Financial Statements
The financial statements of the Group are the consolidated financial statements of Waimakariri
Irrigation Limited and its wholly own subsidiary North Canterbury Land Holdings Limited. All
inter-company transactions have been eliminated on consolidation.

1.9 Borrowing Costs
Borrowing costs are recognised as an expense in the period in which they are incurred.

1.10 Revenue
At balance date the supply of Irrigation Water and Stock Water Race Management for the
season was fully completed and revenue from these sources is fully recognised in the financial
statements. Revenue from Share Transfer Fees is recognised only upon receipt.
Reimbursement of Stockwater Wages is recognised as work is completed. Rental and Sundry
Income is recognised as the company/group becomes entitled to receive payment. Interest
income is accrued up to balance date.

Wil 2011 Fin Stmts.docx 14 Waimakariri Irrigation Limited
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1.11 Payables
Trade payables and other accounts payable are recognised when the company/group becomes
obliged to make future payments resulting from the purchase of goods and services. Payables
are stated at the full amount required to satisfy the legal obligations to the supplier.

1.12 Cash & Short Term Deposits
Cash and Short Term Deposits comprise solely of cash in bank accounts on immediate call.

1.13 Changes in Accounting Policies
There have been no changes in accounting policies. All policies have been applied consistently

during the period.
2. Taxation
Group Group WIL WIL
Calculation of Income Tax Expense/(Income) 2011 2010 2011 2010
$ $ $ $

Operating Surplus/(Deficit) before taxation 242,606 230,029 295,608 281,130

Prima Facie income tax @30% 72,782 69,009 88,682 84,339
Tax effect of permanent differences:
Non-deductible Entertainment 197 215 197 215
Loss brought forward from Prior Years - (83,740) - (9,854)
Loss transferred from Group Company - - (21,319) (83,798)
Unrecognised Prior Year Timing Effect - (2,189) - (2,189)
INCOME TAX EXPENSE/(INCOME) 72,979 ($16,705) $67,560 ($11,287)

Income Tax Expenses consists of:

Current year tax payable 69,083 - 69,083 -
Deferred tax asset 3,895 (16,705) (1,523) (11,287)
INCOME TAX EXPENSE/(INCOME) $72,978 ($16,705) $67,560 ($11,287)

Tax Losses of $71,064 (2010 $279,327) were transferred from North Canterbury Land Holdings
Limited (the subsidiary company) to Waimakariri Irrigation Limited to reduce Waimakariri
Irrigation Limited’s 2011 income taxes. No consideration was paid to North Canterbury Land
Holdings Limited for the loss offset.

Group Group WIL WIL

Imputation Credit Account: 2011 2010 2011 2010

Opening Balance 1 July 4,233 4,892 4,233 4,646

Income Tax Payments Made 52,476 - 52,476

Resident Withholding Tax Deductions 3,211 3,054 3,211 3,054

Income Tax Refund Received (3,054) (3,713) (3,054) (3,467)

CLOSING BALANCE 30 JUNE 56,866 4,233 56,866 4,233
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3. Financial Instruments

Credit risk
Financial instruments which potentially subject the WIL Group to credit risk principally consist of
bank accounts and accounts receivable.

The maximum exposure to credit risk at balance date is the fair value of the instruments as
stated in the Statement of Financial Position.

Concentration of credit risk

In respect of the bank deposits, deposits are invested with policies which are averse to risk and
cash is held in minimal quantities. The WIL Group does not have any significant concentrations
of credit risk. |

The WIL Group places its cash and short term investments with financial institutions which have
a Standards and Poors credit rating of "A" or better and also limits the amount of credit exposure
to any one financial institution.

Currency risk
The WIL Group has minimal currency risk given that all financial instruments are transacted in
New Zealand dollars.

Interest rate risk
The Group has exposure to interest rate risk to the extent that it borrows or invests for a fixed
term at fixed rates.

The Group closely manages its costs of borrowing and has fixed interest rates on the company’s
long-term loans and a floating rate on the subsidiary’s loan. To minimise the Interest Rate Risk
the company’s loans have staggered maturity dates. The borrowings are disclosed in note 13.

Investments are held short term with fixed interest rates and with maturities not exceeding one
year. Consequently, the company is not exposed to significant interest rate risk.

4. Working Capital

At balance date the Group’s current assets exceeded the current liabilities by $135,662 (2010
current liabilities exceeded the current assets by $149,929). The directors note that:

1) The Group has financing arrangements, in place with its bank, to ensure that the company is
able to pay its debts as they fall due.

2) The majority of debt is expected to be rolled over as it matures.

3) The Group’s activities are seasonal in nature and the majority of income is invoiced in the first
half of the Group’s financial year.

4) Current liabilities include $97,500 of debt repayment that is not due until nine months after
balance date. ‘

5) The Group’s budget for the 2012 financial year shows that the company will be able to meet
all expected payments for the next twelve months.
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Group Group WIL WIL

5. Share Capital 2011 2010 2011 2010
$ $ $ $
Ordinary Water Shares — 126,000 7,244,000 7,244,000 7,244,000 7,244,000
TOTAL CAPITAL $7,244,000 $7,244,000 $7,244,000 $7,244,000
All water shares have equal voting rights and share equally in dividends and any surplus on
winding up.
Group Group WIL WIL
6. Retained Earnings 2011 2010 2011 2010
$ $ $ $
Opening Retained / (Deficit of) Earnings (252,775) (499,509) 39,195 (253,222)
Operating Surplus / (Deficit) after Tax 169,628 246,734 228,049 292,417
RETAINED / (DEFICIT OF) EARNINGS ($83,147) ($252,775) $267,244 $39,195
7. Property, Plant & Equipment
2010 2011 2011 2011
Cost Book Additions  Depreciation Accumulated Book
Value (Disposals) Claimed Depreciation Value
$ $ $ $ $ $
WIL
Computer & Control Equip 759,543 45,724 - 28,389 742,208 17,335
Land 10,000 10,000 - - - 10,000
Buildings 44,082 36,218 - 1,524 9,388 34,694
Fencing 989,061 195,058 - 77,248 871,251 117,810
Motor Vehicles 181,720 104,686 42,250 30,678 86,854 118,785
Office Equipment 7,188 1,680 1,199 1,480 6,988 1,399
Plant and Equipment 256,719 127,303 81,403 30,105 147,152 157,470
Pipes and Reticulation 5,042,652 4,225,403 - 101,289 918,539 4,124,114
Race Structures 5,285,443 4,419,019 80,505 134,301 1,000,725 4,365,223
WIL TOTAL 12,576,408 9,165,091 205,357 405,014 3,783,104 8,946,830
Subsidiary
Land 1,557,159 1,557,159 - - - 1,577,159
GROUP TOTAL 14,133,567 10,722,250 205,357 405,014 3,783,104 10,503,989
8. Intangible Assets
The company has a number of resource consents issued by Environment Canterbury. The
consents are variously to allow the company to draw water from the Waimakariri River, convey
the water over land and to apply the water to the ground. The consents are for 35-year periods,
and are being amortised on a straight-line basis over their life.
2010 2011 2011 2011
Cost Book Additions Amortisation Accumulated Book
Value (Disposals) Recognised Amortisation Value
$ $ $ $ $ $
Resource Consents 829,460 568,987 - 24,795 285,268 544,192
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9. Cashflow Reconciliation
Reconciliation of Net Operating Surplus With Cashflow From Operating Activities

Group Group WIL WIL
2011 2010 2011 2010
$ $ $ $
Net Operating Surplus after Tax 175,046 246,734 228,049 292,417
Add Non Cash Items
Depreciation and Amortisation 448,413 445,952 448,413 445,952
R.W.T. Deductions from Interest Income (3,211) (3,054) (3,211)  (3,054)

445,202 442,898 445,202 442,898

Add (L.ess) Movements in Working Capital

(Increase) Decrease in Accounts Receivable 50,055 (29,602) 50,055 (31,436)
(Increase) Decrease in Prepayments (1,361) 80 (1,361) 80
Income Tax Refund Received 3,054 3,713 3,054 3,467

(Increase) Decrease in Deferred Tax Asset (1,523) (16,705) (1,523) (11,287)
Increase (Decrease) in Accounts Payable 22,011 (53,097) 24,285 (53,881)
Increase (Decrease) in Interest Accrued (714) (1,218) (714) (1,218)
Increase in Income Tax Payable 16,606 - 16,606 -
(Increase) Decrease in G.S.T. Receivable (11,196) 55,5624 (11,780) 55,800

76,932 (41,305) 78,622 (38,475)

NET CASH FROM OPERATING ACTIVITIES $697,180 $648,327 $751,873 $696,840

10. Contingent Liabilities

The Company has guaranteed the bank loans made to its subsidiary. The amount of the
loans so guaranteed was $1,550,000 as at 30 June 2011. (2010 — $1,550,000)
The Group has no known contingent liabilities as at 30 June 2011. (2010 — Nil)

11. Commitments

The company has a commitment to contribute $15,000 to the Canterbury Region Lysimeter
Research Project which is administered by the Canterbury Regional Council.

In June 2011 the company placed an order with Rangiora Toyota for a new Toyota Hilux utility
vehicle to be purchased in July 2011. The vehicle was subsequently received and paid for in July
2011. The price for the vehicle was $48,690 (inc GST)

The Company and Group did not have any other capital or operating lease commitments at
balance date. (2010 nil)

' Group Group WIL WIL
12. Accounts Payable and Accruals 2011 2010 2011 2010
$ $ $ $
Trade Creditors 107,855 115,598 107,167 115,086
Employee Entitlements 77,393 55,380 77,393 55,380
Accruals 16,024 17,798 15,174 14,498
G.S.T. Payable - 3,104 - -

$201,272 $191,880 $199,734 $184,964
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Group Group WIL WIL

13. Non Current Liabilities 2011 2010 2011 2010
$ $ $ $
Total Term Loans 4,222,767 4,502,717 2,672,767 2,952,717
L.ess Current Portion 199,777 352,633 199,777 352,633

$4,022,990 $4,150,084 $2,472,990 $2,600,084

Repayable as follows:

Between one and two years 208,807 287,587 208,807 287,587
Between two and five years 441,425 821,038 441,425 821,038
Beyond five years 3,372,758 3,041,459 1,822,758 1,491,459

$4,022,990 $4,150,084 $2,472,990 $2,600,084

¢ The loans are secured by a debenture over the Group’s assets and undertakings including a
registered first mortgage over the Group’s real property.

e The Waimakariri District Council guaranteed $165,000 of the Company’s loans until 30 June
2011. The council does not guarantee any of the subsidiary’s borrowings.

¢ Interest rates range from 5.72% to 8.49%.

14. Significant Events after Balance Date
There were no significant after balance date events.

15. Transactions with Related Parties

During the year, irrigation water charges were made to the shareholder-directors in the normal
course of the company’s business. The total value of these transactions was $101,251 (2010
$85,075).

Mr Viles received $25,566 for consultancy services in relation to three strategic projects. His
fees in respect of the MainPower and Ngai Tahu projects have been, or will be, fully reimbursed
by those two parties, and that for the Storage project will be 50% reimbursed by the Community
Irrigation Fund.

There were no other transactions with related parties during the past year.

There were no outstanding balances owing to or from, related parties at balance date.

No related party debts have been written off or forgiven during the year.
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